
Woodstock Economic Development Commission 
 

10/8/2015 Meeting 
7pm – 8:30pm 

Town Hall, Woodstock, Vermont 
 

DRAFT MINUTES 
 

I. Call to order at 7:03pm.  
Commissioners in attendance:  Tom Weschler, Gail Childes, Barry Milstone, Matt Stover, 

Joe DiNatale, Keith Anderson, Charlie Kimbell.  Absent:  Nick Ferro, James Zilian.  
Public in attendance:  David Brown, Woodstock. 

II. Citizen Comments:   None offered.  
III. Approval of Minutes of 9/24 Meeting.  Motion to accept by Tom Weschler, seconded by 

Barry Milstone.  Tom asked about the wording in the resolution regarding high-speed 
internet service, specifically the inclusion of “while some areas of Woodstock are adequately 
served as measured by the current regulatory standards.”  Charlie Kimbell offered that the 
statement is true given the federal regulatory definition of “broadband”.  With some 
discussion the minutes were approved on a voice vote.  

IV. Special Events Funding Criteria: This item was tabled due to absence of Nick Ferro and 
James Zilian, the two members of the committee tasked with defining the criteria.  

V. Public Relations – RFI/RFP, Meeting  
Keith Anderson has invited two PR professionals to meet with the commission to discuss the 
effectiveness and workings of an engagement with a PR firm.  The meetings are tentatively 
set for 10/15 at 4:00pm with Drew Simmons and 10/16 at 3:30pm with Andrew Gardner.  
Keith has emailed supporting information to the commission members as well as a link to 
the State of Vermont’s current solicitation for a PR firm engagement similar to ours.  Charlie 
to coordinate the room at Town Hall and warn the meetings.  

VI. Community Projects: 
a. Parking.  Barry Milstone reported on his meetings with Robbie Blish, Police Chief, and 

Chris Miller, Village Trustee, and Beth Finlayson, Exec. Director of the Chamber of 
Commerce.  He reported that the actual expenses incurred by the Village in maintaining 
and servicing the meters (including snowplowing) exceeds the revenue collected from 
the meters (roughly $120,000 per year).  He indicated that the police department is very 
interested in establishing a more modern system.  The Chamber is interested but not 
ready to serve on a new parking committee.  Tom Weschler challenged the concept of 
parking being linked to economic development and perhaps there were other issues 
more directly related.  The members discussed the parking meters as a long standing 
issue that continues to create bad press and first impressions for visitors, even with the 
voucher program in place.  Charlie asked for a vote on whether we should continue to 
pursue parking as an issue.  The hand vote passed, with 6 in favor and one opposed.   

b. Bike and Recreation Paths:  Matt reported that he met with Michael Brands and learned 
about the issues that challenge the establishment of a bike/pedestrian path along the 
south eastern side of the Ottauquechee River.   The bridge that had been considered 
was a significant concrete structure.  Matt and Tom visited a potential site for a river 
crossing and felt that there may be a creative seasonal solution that has significantly less 
impact.    The issue of the adjoining fields being used for BioSolids was discussed. And 



permission ultimately has to be obtained from the property owner, the Woodstock 
Resort Corp and Woodstock Foundation.   

c. High Speed Internet:  Joe Di Natale  stated that he now believes more strongly in the 
benefits of increasing the distribution of high speed internet services.  Dave Brown, a 
Woodstock Delegate to EC Fiber, was present and commented on the potential costs of 
extending fiber to every home and business.  The back of the envelope estimate was 
$3million based on the 90 miles of road in Woodstock and the per mile cost of laying 
fiber.  The commission discussed the need to have the selectboard fully endorse the 
concept of securing funds to “light up” the entire town before going to EC Fiber or other 
companies for a more detailed proposal.   
 

VII. Presentation to the Select Board:  Tentatively scheduled for November 17, but Charlie is out 
of town on business that week and needs to reschedule.  Stay tuned.  
  

VIII. Other Business 
 

a. Community Liaison:  Tom is looking for help in putting together a complete list of 
community members who may be interested in coming to hear about the work of the 
EDC.  The week of the October 26th was discussed as a meeting time.    

b. Establish regular meeting schedule.   It was agreed that the first Thursday of every 
month, starting November 5th, would be the regularly scheduled meeting.  

c.  Charlie presented the Powerpoint Slide deck he is developing for the selectboard.   
 

IX. Adjournment:  8:40pm.   
 


