
Woodstock Economic Development Commission 

9/24/2015 Meeting 
7pm – 8:45pm 

Town Hall, Woodstock, Vermont 

DRAFT MINUTES 

In attendance:   
Commissioners -  Barry Milstone, Tom Weschler, Gail Childs, Joe DiNatale, Matt Stover, James Zilian, 
Nick Ferro, Charlie Kimbell.   
Public – Gail Finlayson, Executive Director of the Woodstock Chamber of Commerce 

I.Call to Order:  The meeting was called to order at 7:00pm. 
II. Citizen Comments:  There were no citizen comments offered.
III. Approval of Minutes:  Approval of the minutes of the 9/3/2015 meeting was moved by Tom
Weschler, seconded by Matt Stover.  The motion was approved by a voice vote. 
IV. Grow and Diversify the Resident Population

-  Converting Visitors to Residents: Matt Stover reported that he had met with Tom and Joe prior 
to the meeting to discuss developing the content for a website dedicated to providing visitors 
with compelling reasons on moving to Woodstock.  The “placeholder” website template at 
www.trywoodstock.com will be developed more thoroughly in the next 30 days.  The Chamber 
is willing to provide a link to this site from their website at www.woodstockvt.com, confirmed by 
Beth Finlayson.  It was noted that the content developed could be repurposed for the brochure 
discussed at previous meetings.  At this point there are no costs identified for this effort.  

- Community Projects: 
a. Town Signs.  Gail Childs presented cost estimates provided to her by Vermont Hand

Carved Signs in Hartland, Vermont to produce a 3’6”x6’0” sign, similar to the one that is
currently on Route 4 across from Pizza Chef.   The estimate for one sign is $1,530.  The
estimated cost for two signs along route 4 at the eastern and western boundaries of the
town would then be $3,000 - $5,000.  It was noted that the town would have to obtain
approval from the State of Vermont to locate the signs in the state’s right of way.  Also
discussed was smaller signs to identify distinctive hamlets/villages in Woodstock such as
Taftsville, South Woodstock, Prosper.  The commission decided to focus on the larger
community signs first.

b. High Speed Internet:  Joe DiNatale shared his conversation with David Brown, one of
Woodstock’s delegates to EC Fiber, about the progress made so far with high speed
fiber.  David has offered to meet with the commission to further discuss the status of
the installation of fiber.  Charlie challenged the group to commit to a goal for high speed
internet, and to solicit bids from EC Fiber and other telcom companies (Comcast,
Fairpoint, VTel, etc..) to fulfill that goal.  The commission decided to separate the goal
from the cost in the following motion:

Because high speed internet service is increasingly important to individuals and 
businesses when deciding where to live and to operate, and while some areas of 
Woodstock are adequately served as measured by the current regulatory standards in 
place, the town as a whole does not meet the expectations of the market and is not 
equipped to meet the future needs of residents, visitors and businesses.  Therefore, the 

http://www.trywoodstock.com/
http://www.woodstockvt.com/


Woodstock Economic Development Commission encourages the town to secure high 
speed internet service equal to 1 Gigabit per second to every home and business in town 
within two years.  
 
This resolution passed unanimously on a voice vote.    
 
On funding, the commission discussed the potential costs of this project.  EC Fiber had 
sketched out a cost of $3 million 3 or so years ago, which most of the commissioners felt 
was low.  The EDC might consider funding the cost of developing the RFP with all of the 
technical components addressed by a professional.  That amount would have to be 
determined and then subject to a vote of the commission.   

V.  Special Events.  Nick Ferro expressed his strong disagreement with funding guidelines for special 
events which Charlie Kimbell had presented to him on 9/23 in a morning meeting.   Nick’s objection was 
to the 50% maximum funding limit, requiring the event organizer to raise the other 50% of the costs of 
the event.  He reiterated his belief that the EDC should be encouraging events in the slow retail months 
so that the businesses could remain sustainable, and that the merchant community could not afford the 
time nor the money to raise 50% of the costs of those events.  Kimbell said that the funding limitation 
was in the original email he sent to the commission members a month earlier (actually on August 30th) 
and that it was meant to be a jumping off point for developing our own criteria.  The notion of a match 
in funding was to make sure the organizer had some investment in the event, etc…  A heated discussion 
ensued.  The end result was that Nick agreed to present at the next EDC meeting a set of criteria by 
which events could  be evaluated for funding.  He then left the meeting to attend to a private matter.  
James Zilian agreed to work with Nick in developing the funding guidelines.   
 
IV.  Grow and Diversify – Community Projects continued.  

- Parking.  Barry Milstone reported on his research into the history of parking in Woodstock.  He 
learned that since the meters were first installed in 1947, there have been several parking 
studies and committees to evaluate the needs of the community.  For the most part the 
recommendations in the reports have not been implemented.  The issue of parking boiled down 
to two questions:  how to better regulate it, how to create more.  The consensus of the 
commission was to address how to better regulate it – replace the current meter system with 
better technology and friendlier enforcement.  Barry agreed to form a committee of external 
members (police chief, trustees, Chamber of Commerce, etc…) to take a new look at regulating 
parking.  

- Biking and walking routes.  There was great interest in pursuing the development of a path 
along the Ottauquechee River from the Village to the narrow point on the river across from 
Rivendell Stable (or thereabouts).  Matt Stover volunteered to contact Michael Brands at the 
Woodstock Zoning office who has the plans from a previous effort to do that very thing.  

VI.  Community Liaisons:  Tom Weschler presented the idea of having a meeting of a broader group of 
community members in which the EDC would share its recommendations prior to meeting with the 
selectboard in November.  He suggested the 19th of October.  Beth suggested that it be later in October 
to account for the busy foliage season.  Tom will review that.  
 
VII.  Other business.  The commission agreed to a meeting on Thursday, October 8th at 7pm.   A separate 
meeting to be arranged by Keith Anderson with the PR Agency representatives will we announced and 
warned.   
 
VII.  Adjournment:  Motion to adjourn as made at 8:47pm.   


