
Woodstock Economic Development Commission 
 

November 5, 2015  
 7:00pm – 8:00pm 

Town Hall, Woodstock, Vermont 

DRAFT MINUTES  

 
1) Call to order: 7:02pm 

Commissioners in attendance: Nick Ferro, Tom Weschler, Keith Anderson, Gail Childs, Joe DiNatale, Charlie 
Kimbell. Commissioners Absent: Barry Milstone, James Zilian, Matt Stover. 
Public Attendance: Mica Seely, Chris Miller, Rob Megnin – Director of Marketing for Killington and Pico Ski 
Resorts, Amy Morrison – Director of the Killington Pico Area Association, Cary Agin, Mary MacVey. 
 

2) Citizen Comments 
A. Rob Megnin and Amy Morrison shared information about the effort of Powdr, owner of Killington and Pico 

Resorts, and the recently formed Killington Pico Area Association (KPAA) to develop four season traffic and 
activities there. Rob shared that they have 900k visits to the resorts during the winter, and just 100k during 
the rest of the year.  They believe there are real opportunities to work with Woodstock to develop a stronger, 
non-peak business for tourism. Some commissioners commented that it may dovetail with the EDC’s effort to 
convert visitors to residents. They said they are willing to have a deeper conversation with the Woodstock 
Chamber and the Woodstock Resort to try to coordinate efforts. 
 

B. Chris Miller urged the commission to work with EC Fiber, partly owned by the Town of Woodstock, to bring 
high speed internet to Woodstock, and not to solicit bids from the larger, for-profit telcos. 
 

3) Minutes of 10/27 meeting: On a motion by Tom Weschler and seconded by Gail Childs, the minutes of the 10/27 
meeting were approved by a voice vote. 
 

4) Policies and Procedures: On a motion by Tom Weschler and seconded by Keith Anderson, the commission, 
by voice vote, approved the following documents: 

(1) Decision Making Rubric for Community Projects 
(2) Applications for Special Event Grant Funding and Community Project Funding 
(3) Budget addenda for the above applications. 

 
Charlie said that he would get them posted to the Town Website to begin soliciting and reviewing applications. 

 
5) Schedule for reviewing Grant Requests: Charlie Kimbell share with the EDC the information from Phil Swanson, 

Town Manager, regarding the schedule for establishing an Economic and Community Development Reserve Fund 
and for the disbursements from that fund. Phil worked with the attorney for the Vermont League of Cities and 
Towns to get clarity on the legal procedures around the 1% local options tax. To establish the fund, a special town 
meeting must be called. At the same time, the voters will be asked to transfer all revenues from the options tax 
into the newly established fund. Disbursements from the fund must be approved by the Select Board. There is no 
requirement to establish a budget in advance of the disbursements, but a report must be made to the voters on 
the disbursements later, typically at town meeting. The schedule is for the town to have the special meeting on 
December 15th to establish the fund and vote on allocating the funds to the fund. After a 30 day waiting period, 
the funds can be disbursed. 
 
This is different than the assumption earlier that the budget had to be approved for six months and then again in 
February for the following fiscal year. 

 
The commission then had a free ranging discussion about the funding cycles and received input from of the 



audience members. In the end it was proposed that the commission would initially adopt a quarterly funding 
cycle, matching the receipt of revenues from the local options tax. For the first month in the cycle, the 
commission will receive funding requests for upcoming events or projects.  In the second month, the commission 
will deliberate the merits of the requests. In the third month, the commission will present the funding requests to 
the Select Board for approval. The funds would be immediately available after the Select Board approved the 
recommendation. The commission further agreed that no formal process beyond this would be necessary until 
the volume of applications or nature of the requests necessitated it.  A motion was made by Tom Weschler and 
seconded by Nick Ferro to approve the funding cycle as presented. The motion, by voice vote, passed. 

 
The commission discussed the idea of reserving funds until a large, worthy project came along. Charlie reminded 
the commission that there are groups already looking to apply for funds and that the voters are going to want to 
see some real movement soon. 

 
6) Utilizing application forms for EDC Initiatives: 

Gail Childs had filled out an application for the “Welcome to Woodstock” sign project as a test of the application, 
budget and rubric. She said that the request for the project is very simple with only a few budget lines. The 
discussion about how the project met the criteria in the rubric showed that it scored fairly low, but that its 
visibility might warrant greater consideration. 

 
7) RFP for Public Relations Firm. 

Keith Anderson presented an RFP for public relations services. The commission noted that Keith did a great job 
incorporating the elements of the EDC’s objectives. Another free ranging discussion about the strengths of local 
vs non-local firms and individuals ensued. The commission members were polled individually about the funds 
they believe were required to mount a credible PR effort and a range of $45K-$75K was discussed to include ALL 
expenses. Joe DiNatale expressed interest in including incentives for performance. 

 
Keith said that he had enough input to finalize the RFP, with a tentative due date for respondents of January 15th.  
Before putting it out in the public, Keith wanted to know if the process required a “sealed bid” procedure in which 
proposals needed to be delivered in hard copy rather than email. 
Charlie said he would check with Phil. 

 
8) Converting Visitors to Residents. This was tabled because Matt Stover was not in attendance and he is leading the 

website portion of this effort. 
 

9) Select Board Presentation of 11/17. 
Because of the information above about the funding schedule, and because chairman Kimbell is not in town on 
the 17th, the commission decided that it could forego the 11/17 meeting and prepare for the 12/15 meeting with 
the Select Board. 

 
10) Developing recreation paths: Tabled. 

 
11) Other 
Tom Weschler proposed that we adopt better procedures for receiving input from the public at the EDC meetings that 
respected and valued their input but that still enabled the commission to conduct its business.  The consensus of the 
board was that citizen comments be received at the beginning of the meeting and that the chair would recognize 
interested speakers when appropriate and as time permitted. 

 
Nick Ferro shared some information about a new event proposed by some community members with the working title 
of “Mudstock.” 

 
Next meeting scheduled for 12/3/2015 at 7pm. 

 
12) Motion to Adjourn: 9:00pm. 


