
VILLAGE DEVELOPMENT REVIEW BOARD
DRAFT MINUTES 
November 11, 2015

PRESENT: Jim Mills, Benjamin Pauly, Randy Mayhew, Jane Soule
ABSENT: Keri Cole
ALSO PRESENT: Beth Finlayson, Phil Swanson, Robert Pear, Priscilla Pannell, Corwin

Sharp, Sarah Callander, Cyndy Kozara, Steve Thomas, Debbie Bassett,
Melinda Adams, Bo Gibbs, Michael Brands

I. CALL TO ORDER
The meeting was called to order at 7:30 p.m.

II. PUBLIC HEARINGS
A. Old Business
1. V-3180-15 Village of Woodstock
The application is for Design Review Approval to construct a 296 square foot addition to
the existing comfort station and add an office.  The property is located at Mechanic Street
and is zoned Central Commercial / Design Review.

Mr. Swanson, Town Manager, and Ms. Finlayson, Chamber of Commerce, presented the
application.  

On September 9, 2015, the VDRB in reviewing the request, asked the applicant for a
redesign of the proposal due to the rear stairway addition.  The stairway was considered to
be out of proportion with the rest of the building. 

A new design was presented which eliminates the rear stairway.  The applicant noted the
accessible storage area is a necessity.  

The new design places the storage area in a 7' x 16' addition with a pitched roof on the
southwest corner of the building.  A pitched roof is proposed to avoid shedding snow onto
the parking lot access drive.  The roof ties into the main roof at a 90 degree angle.  

All materials would match the existing architectural style.

The VDRB read the Design Review Board November 2, 2015 recommendation.

Due to Design Review Board discussion, two matching windows were added to the rear of 
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the proposed addition. This would help balance the south facade.  One each would be

placed in the bathroom and storage room of the proposed addition.  The west facing window
of the storage addition would be removed.

The Design Review Board also recommended planting a tree or large bush in northwest
corner created by the office and storage addition.  This will serve to soften the blank wall of
the storage unit.  Two existing trees would be removed to enable construction of the
addition.

The Conditional Use criteria were reviewed with the applicant.

A two employee office is proposed.  The addition would also contain a meeting area for 4-5
persons and a storage room.  The Town of Woodstock owns the building and would lease
the space to the Chamber of Commerce.  The main entrance to the building would serve as
the office entrance.

There would be no additional exterior lighting.  

There would be no loss of parking spaces due to construction.  The Central Commercial
district does not require parking.   The meeting room has a 4-5 person capacity.  Office
visits are numerous on a daily basis.

Trash and recycling would be handled with that of the Welcome Center.  

Testimony was voted close.

B. New Business None

III. OTHER BUSINESS
A.  Administrative Officer’s Report
The report was issued and discussed.

B. Permit Review 
1. V-2845-12 / V-3087-14 Woodstock Resort Corp.
The application is for Conditional Use Review Approval to place large tent & hold up to 1
events annually / Conditional Use Review Approval to allow outdoor bagpipe
performances.  The property is located at 14 The Green and is zoned Inn / Design Review.

The VDRB reviewed two permits issued to the Woodstock Resort Corp regarding
conditions applied to the permits.

A letter of complaint was emailed to the Administrative Officer on August 12, 2015.  A
condition of the zoning permit V-2845-12 which allowed tented events was to hold a
VDRB review after a season of use if a complaint is filed.  The letter noted a noise
violation for an August 1, 2015 wedding event.  At the time,  the Administrative Officer
spoke with Mr. Pear, the Woodstock Inn and the Police Chief concerning the event.  The
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violation was corrected immediately within minutes of occurrence.

Neighbors Mr. Pear, Mr. Sharpe and Ms. Pannell were present.

Mr. Sharpe  felt the Inn has done a good job and that everything is working very well this
year.  However, he would like to continue the annual review for assurance. 

Mr. Pear agreed the reviews should continue.  He requested that the required complaint
notification be dropped and that the review take place no matter what.  He felt monitoring
of the sound and the 10:00 p.m. cutoff time are important conditions.

The events should all end by 10:00 p.m.for the foreseeable future.  This season there were
two events with an 11:00 p.m.close, it was assumed these are the final events with a
contract for the later closing hour.

Mr. Pear also noted a vocal disturbance on September 12, 2015 at 11:00 p.m. which
occurred in the parking lot apparently during the event breakdown activities. 

In general, this summer with the cooler evenings has allowed Mr. Pear to shut his rear
windows which face the Inn, thus reducing noise impacts.  

Mr. Sharp stated the tent sides have been closed for most events this summer.  He felt this
significantly reduced noise levels.

Mr. Pear mentioned the placement of the cocktail hour out front also reduces overall
noise levels. 

Mr. Sharp explained what a rim shot is.  The drummer in a band makes a gun shot like
sound with his drum stick hitting the side of the rim.  This shows as a peak in the decibel
reading.  Some bands use this and some don’t.  How one would regulate rim shots is a
question. 

Overall, the VDRB agreed the actions of the Woodstock Resort Corporation to keep noise
levels within the required 70 db standard have been acceptable for the 2015 season.

After further discussion, Ms. Soule with a second by Mr. Mayhew moved to require
a review of zoning permit V-2845-12 to take place at the end of the 2016 season
waiving the need to file a complaint with the Planning and Zoning Office.   The
motion passed with a 4-0 vote. 

The VDRB then reviewed zoning permit V-3087-14 which allowed a bagpiper on
Saturday evenings during the summer months.  The three neighbors present stated they
have no issues with the bagpipe playing.  It was noted the bagpipe used for this event is a
smaller style that has a much reduced sound level.  The Administrative Officer has not
received any complaints.  The VDRB concluded that the use has not been a problem and
that no additional review is necessary.  If one does have a complaint one can do so
directly to the Administrative Officer. 
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2. V-3118-15 / V-3167-15 El Kam / Stacey Velardi
The application is for Conditional Use Review Approval to establish a tapas bar / to
increase restaurant seating.  The property is located at 47 Central Street and is zoned
Central Commercial / Design Review.

Two permits (V-3118-15 & V-3167-15) require a review after October 31, 2015.  

Activities previous to the issuance of the two permits precipitated the review condition. 
At that time, the neighbors noted concerns mainly with trash/recycling and employee
created noise disturbances in the rear parking area of the business.  

During the course of the summer the issues have been resolved.

A letter submitted by Mr. Thomas and Ms. Bassett noted general approval of the business
activities.  Noise levels have dropped considerably and trash has been take care of in the
appropriate manner.  The letter concluded noting that the business is able to operate in a
manner that respects the neighborhood and with a hope that this continues.

Ms. Collander, the restaurant manager, stated rules were established and those that could
not abide by the rules were let go.  This has created the desired impact with a significant
reduction in outside noise levels.

There have been no issues with the increased seating.  All clients enter and exit through
the main door.  The dumpster is moved seasonally. It has been covered and kept clean for
the most part.  The business is operating within their permit allowances. 

The neighbors have arranged to complain directly to the manager to resolve future issues. 

If issues can’t be arranged, one can contact the Administrative Officer for enforcement. 

When questioned, Ms. Bassett requested that the annual review continue for 2016.

After discussion, Mr. Mayhew moved with a second by Ms. Soule to extend the
review to another year and will do so in November of 2016.  The motion passed with
a 4-0 vote.

IV. DELIBERATIONS
A. V-3180-15 Village of Woodstock
After discussion the following findings of fact were established:
1. The applicant wishes to create an office for the Woodstock Chamber of

Commerce alongside the tourist booth/comfort station located on Mechanic
Street. 

2. An 8' wide single story addition would be placed along the 37' length of the west
elevation.  There would be a double set of double hung windows, matching
existing units, placed on the north elevation.  The west wall would have two sets
of the double side-by-side double hung windows to match existing units.  A solid
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door would be placed on the south end of the addition for entrance to both the
proposed office and the stairs.   

3. On September 9, 2015, the VDRB in reviewing the request, asked the applicant for
a redesign of the proposal due to the rear stairway addition.  The stairway was
considered to be out of proportion with the rest of the building. 

4. A new design was presented which eliminates the rear stairway.  The applicant
noted the accessible storage area is a necessity.  

5. The new design places the storage area in a 7' x 16' addition with a pitched roof on
the southwest corner of the building.  A pitched roof is proposed to avoid shedding
snow onto the parking lot access drive.  The roof ties into the main roof at a 90
degree angle.  

6. All materials would match the existing architectural style.
7. The VDRB read the Design Review Board November 2, 2015 recommendation.
8. Due to Design Review Board discussion, two matching windows were added to the

rear of the proposed addition. This would help balance the south facade.  One each
would be placed in the bathroom and storage room of the proposed addition.  The
west facing window of the storage addition would be removed.

9. The Design Review Board also recommended planting a tree or large bush in
northwest corner created by the office and storage addition.  This will serve to soften
the blank wall of the storage unit.  Two existing trees would be removed to enable
construction of the addition.

10. The Conditional Use criteria were reviewed with the applicant.
11. A two employee office is proposed.  The addition would also contain a meeting area

for 4-5 persons and a storage room.  The Town of Woodstock owns the building and
would lease the space to the Chamber of Commerce.  The main entrance to the
building would serve as the office entrance.

12. There would be no additional exterior lighting.  
13. There would be no loss of parking spaces due to construction.  There are 24

municipal owned parking spaces abutting the building. The Central Commercial
district does not require parking.   The meeting room has a 4-5 person capacity. 
Office visits are numerous on a daily basis.

14. Trash and recycling would be handled with that of the Welcome Center. 
  

After additional discussion, Mr. Mayhew moved with a second by Mr. Pauly to
approve the application as presented.  The motion passed with a 4-0 vote.

V. APPROVAL OF MINUTES
The October 14, 2015 minutes were approved as submitted.

VI. ADJOURNMENT 
The meeting was adjourned at 8:20 p.m. 

Respectfully submitted, 

Michael E. Brands, AICP
Town/Village Planner


