VILLAGE OF WOODSTOCK
BOARD OF VILLAGE TRUSTEES MEETING
April 13, 2021
7:00 PM
Zoom
Agenda
A.

CALL TO ORDER

B.

CITIZEN COMMENTS

C.

RESTRUCTERING OF BOARD

D.

NEWSPAPERS OF RECORD

E.

MUNICIPAL APPOINTMENTS
1. Development Review Board – Wendy Spector
2. Planning Commission
a. Sara Stadler
b. Sam Segal
3. Design Review Board
a. Beverly Humpstone
b. Larry Zeitlin

F.

ADDITIONS TO AND DELETIONS FROM THE POSTED AGENDA

G.

MANAGER’S REPORT
1. General Report
2. Financial Report

H.

POLICE CHIEF’S REPORT
1. General Report
2. Discussion regarding parking meters & kiosks

I.

PERMITS
1. Sidewalk permit – Dr. Coburn’s Tonic
2. Use of the Green permit – Senior Banners – Woodstock Union HS/MS
3. Parade permit – Class of 2021 – Woodstock Union High School/Middle School
4. East End Park Permits - Pentangle

J.

OLD BUSINESS

K.

NEW BUSINESS
1. Auditors Report

February 9, 2021 Trustees Agenda

Page 1 of 2

2. Discussion regarding the care of Teagle’s Landing after the renovation
3. Local Emergency Management Plan
4. Discussion of a Declaration of Inclusion by Robert Harnish
5. Review and discussion of Mask Ordinance
L.

OTHER BUSINESS

M.

APPROVAL OF MINUTES
1. 1/25/21 Joint meeting minutes
2. 2/26/21 Special meeting minutes
3. 3/9/21 Informational meeting minutes
4. 3/9/21 Meeting minutes
5. 3/30/21 Special meeting minutes

N.

ADJOURNMENT

This Meeting will be held on Zoom
The link to join us is
https://us02web.zoom.us/j/85879622419?pwd=Q1NZUlFKaWRPTmZURFppUGxWRU9UUT09
or from zoom.us you can enter these details to join the meeting
Meeting ID: 858-7962-2419
Password: 412048
You can also download the Zoom app on your smartphone
For those without a computer or smartphone you may call in:
Phone number: 646 558 8656
Meeting ID: 858-7962-2419
Password: 412048
For Help on Joining Use this Link:
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
· Please join the meeting ten minutes prior to start, so we can give technical help if needed.
· We will ask everyone on the phone and Zoom to identify themselves, so we know who is
present.
· Please raise your hand on the Participant tab to comment or ask a question.
· Press *9 to raise your hand by phone
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THOUGHTS
AND
TALKING POINTS
ON

PRESENTING
THE DECLARATION OF INCLUSION
TO YOUR
VILLAGE

TABLE OF CONTENTS

QUOTATION BY ERNIE ROYAL
BACKGROUND: DECLARATION OF INCLUSION (DOI)
THE DECLARATION OF INCLUSION (as adopted by various Villages)
PRESENTING THE DOI TO YOUR VILLAGE OR GROUP
RATIONALE FOR ADOPTION OF A DOI
CONTACT INFORMATION

“When you move to Vermont, bring with you
what you did that made you a success, and
adapt it to the Vermont way”
Ernie Royal
Owner, Royal’s Hearthside Restaurant
Rutland, Vermont
1964 to 1993

Who’s Who in Black America
Board Member, National Restaurant Assoc.
Board Member, Culinary Institute of America
Member, U S. culinary Olympic Team

BACKGROUND ON THE DEVELOPMENT OF THE DECLARATION IN INCLUSION
Distressed by recent catastrophic events unfolding across the United States relating to
human rights, justice and equality, Bob Harnish, a long-time resident of Pittsford, decided to do
something.
His concern led to a phone call to Al Wakefield, a former businessman in the Rutland
area, who shared a similar distress and felt a need to do something involving “hands on”.
The intent was to set in motion an overarching statement that would build on Vermont’s
agreed upon uniqueness, its long-standing reputation for being a leader in addressing injustices
and ensuring that events occurring in Wisconsin, Minnesota, New York, and other states do not
happen here. The Declaration of Inclusion, first adopted by the Village of Franklin, was the
result.
The intent of the Declaration of Inclusion (DOI) is to indicate and reinforce the message
to all visitors, residents and those thinking about or planning to come and stay, that Vermont is
a welcoming community, that it invites all to bring their families and friends as well as their
talents and skills, that Vermont is a community of people who will treat them fairly, provide
encouragement and support for their interests and bring the full resources of the State, cities
and Villages to ensure their well-being and security.
More specifically, the goals of the DOI are to:
Highlight the fact that we as Vermonters are not fully aware of the systemic racism that is
present in our majority “white” society
Raise consciousness about the importance of diversity, the positive effect that diversity
can have on our economy and, also, on equity and justice
Emphasize the importance of preparing our youth to live and prosper in the more
diverse society in which we all will soon be living
Tell the world at large that Vermont welcomes all people to our state, a state which is
struggling to maintain its population and therefore its ability to fund basic programs for
its citizens
Attract people with myriad skills and traditions to Vermont to live, work and raise
families in a state that values and encourages diversity in its population

Focus attention on examining employee manuals, police protocols and hiring practices,
to promote fairness and equity in applying legislation, ordinances, etc. within our Villages
and the state as a whole
Employ best practices in coaching municipal and state employees, including police, to
value and respect all citizens.

To date, the Villages of Franklin, Pittsford, Waterbury, Mooretown, and Brandon have
approved and adopted the DOI included in this packet.

EVIDENCE OF COMMITMENT - Evidence of commitment to the spirit of the DOI
At the Village level: inclusion in the Village’s website, employee manuals, police
protocols,
newsletters, economic development marketing materials, etc.
At the State level: inclusion in major addresses by leading state officials, printed
materials used to welcome visitors, policy, and operating procedures, external
communications, public relations pieces, etc.
At the organizational level: inclusion in policies, operating procedures and similar
documents used by labor unions, law enforcement agencies and academic institutions
throughout the state.

For questions or discussion: Al Wakefield, al@wakefield-global.com 802 770 3958
Bob Harnish, rharnish24@gmail.com 802 779 7714

Village of ________ Declaration of
Inclusion
The Village of ___________ condemns racism and welcomes all
persons, regardless of race, color, religion, national origin, sex, gender
identity or expression, age, or disability, and will protect these classes
to the fullest extent of the law.
As a Village, we formally condemn discrimination in all of its forms
and commit to fair and equal treatment of everyone in our community.
The Village of ____________ has and will continue to be a place
where individuals can live freely and express their opinions.

By the _____________ Village Trustees on _______________ 2021
__________________________
__________________________

PRESENTING THE DOI TO YOUR Village OR GROUP
Thank you for helping to make Vermont a more inclusive and diverse State. We know
that each Village or organization is different and that the strategy for gaining adoption and
implementation of the DOI may be different.
Following are some ideas to consider as you prepare to present the DOI. We have
purposely tried to focus our thoughts on the positive aspects of diversity as being more likely to
win favor, acknowledgement, and endorsement.
1. Depending on the Select Board or group you are presenting to, you may want to
present it and speak to it at one meeting and then return to it at the next meeting and hope for a
motion to adopt.
2, Prior to your second meeting you may be wise to approach a friendly member to
support the Declaration of Inclusion, speak to it and make the motion to adopt. We
recommend that you be present at both meetings to give further reasons for support and to
answer any questions.
3. Some members of the organization may wish to change the wording and that should
be fine provided that the basic thoughts are preserved, the designated groups are considered,
and they continue to be included. It is designed to be open to suggestions.
4. Ultimately the goal is to have state-wide adoption including at the State level with
the Governor actively endorsing it and making it one of the guiding principles in all departments
of state government.
5. Speaking with those who may be reluctant, do not see a need for such a statement or
even oppose the DOI may be useful as well. Doing so provides the opportunity to discuss and
hopefully resolve such statements as:
“We don’t have those problems here”
“I am not a racist. Why do we need such a statement in our village?”
“We like our village as it is. Vermont is fine without bringing this stuff up.”
“If it’s not an issue, why are we talking about this?”
6. There may be doubt about ways to implement, monitor, and assess progress on the
implementation of the DOI. Turning words into action is not the easiest. Since each
community is different, with different needs and at different stages of social and economic
development we suggest follow-up discussions led by a skilled discussion leader. He/she may
be a respected member of the community who has embraced the concept and is willing to

take-on this challenge. You may also wish to consider a professional facilitator who has the
relevant experience and has lived and worked in Vermont. There are very competent
consultants here and we would be pleased to assist you in identifying those potentially interested
in working with you.
Thank you for your interest in moving the Declaration of Inclusion forward. The time is
right. Justice, Equity, and Inclusion are much in the news and the concept of true and
meaningful equality is long overdue. Our Founding Fathers would be pleased with our actions.

For questions or discussion: Al Wakefield al@wakefield-global.com
Bob Harnish rharnish24@gmail.com

RATIONALE FOR ADOPTION OF A DECLARATION OF INCLUSION (DOI)
[As you are preparing yourself to present the DOI to your village or group you might
consider some of the reasons / suggestions below and putting these thoughts into your own
words.]

I believe that this Village has always treated people respectfully and fairly so we should
say it with a forceful statement. By stating it, it then becomes a message that we welcome all
people, and we thrive when we have a diverse population. Think of the Irish, Italians and Poles
who came here to work in the marble and granite industries and the important heritage they
brought with them. Vermont would not be the culturally rich state it is without these
immigrants and many more. These people all brought skills, ambitions, religious tradition,
interesting food, unique customs and so much more.
The United States, as a whole, is the most diverse country on earth and the most
successful by almost any measure. And it is no coincidence that Burlington and Chittenden
county have the most dynamic economy in Vermont and also the most diverse population.
Diversity brings creativity which leads to solutions and a richer life for all.
We all want our cities and Villages (and our state) to grow in a healthy way, to increase
our tax base, as well as fund our schools and roads. To make this happen we need to welcome
all people. We need to reach out, proactively, to the world at large, with the message that WE
WELCOME ANYONE who wants to live and work and add richness to our state. Currently, the
population in Vermont is static or declining with the low fertility rate and young people leaving
the state for careers elsewhere. In addition, the remaining population is aging and putting a
strain on underfunded state resources.
Historically Vermont has been and still is one of the least diverse states, but our children
will be living in a more diverse community of people in this country. Let us prepare our
children for living in this more diverse world by encouraging and promoting diversity in our
Village and schools. Let us prepare our children to be comfortable with people of all
backgrounds and beliefs so they can survive and thrive in the wider world.
With working from home becoming well accepted, people are moving to Vermont
bringing jobs, new skills, and capabilities. They embody the way our world will look in 10 to 20
years and their presence may inspire other talented folks to move to our Village and state. These
new residents will be remodeling homes and building new ones, their tax dollars paying for
better funded services. With a more vibrant and interesting economy more of our young people
will want to stay, work, and raise their families in Vermont.

A Declaration of Inclusion is another tool in the “toolbox” of those responsible for the
Village’s economic development, that is, their toolbox of reasons why someone should locate a
business here, perhaps choosing our Village (or state) over another.
A Declaration such as this would mark our Village and its leaders as a forward-thinking
community of people, stepping out in front for what we know is right and deeply rooted in the
values that America and Vermont say it champions.
We all have heard that America is a “melting pot” of people from all over the world;
America has always welcomed diverse people, and embraced their cultures, languages, foods,
customs, religions, and traditions. This is nothing new. Let us continue the tradition. Let us
take this small but affirmative step toward the American ideal as stated in our precious
Constitution.

[Add your own thoughts to these reasons and end by urging adoption of the DOI or
something similar and making it an integral part of the guiding principles of the Village. Be
prepared to provide copies of the Declaration to Select Board members, Village manager and
others.]

For questions or discussion: Al Wakefield al@wakefield-global.com 802 770 3958
Bob Harnish rharnish24@gmail.com 802 779 7714

FOR ADDITIONAL INFORMATION AND SUPPORT

For additional information, background, and support for moving forward on a
Declaration of Inclusion, we encourage you to contact:
Robert (Bob) Harnish, rharnish24@gmail.com 802 779 7714
J. Alvin (Al) Wakefield, al@wakefield-global.com 802 770 3958

From: Courtney Lowe <
Sent: Thursday, April 8, 2021 6:38 PM
To: unicornvt@gmail.com <unicornvt@gmail.com>; William H. Kerbin
<wkerbin@townofwoodstock.org>
Subject: State New Guidelines

Jeffrey and Bill,
We are delighted that the Governor has presented his 4-phase travel/event plan
here: https://www.vermont.gov/vermont-forward#steps&gsc.tab=0. It is encouraging to see that there
some light shining ahead. At this time, we your assistance is much needed with adjusting the village
masking policy as we go forward so it coincides with the state’s new Universal Plan (see below). We
have about 16 brides and grooms for the Summer that need to hear from us now. Below are the
Universal Guidelines and then you will see in the link above that when we get to July 4th (this may
change to the 1st) that the masking and all the other guidelines become only encouraged. It is so very
important to our business to be able to follow the state’s guideline on this. Many say if masking is still in
place for that time, they would have to cancel. This will be detrimental to us and our supporting
vendors.
We would love to get on a call with you about this asap. Thank you both!

UNIVERSAL GUIDANCE
The following is guidance that all businesses, organizations, and operators must follow. Additional
guidance may apply based on the sector.
1. Stay home if sick. Organizations must have policies in place to remind employees to stay home
if they have signs and symptoms of COVID-19. No symptomatic or COVID-19 positive workers
are allowed on site. Unvaccinated employees who have not had COVID-19 in the past 90 days
and have had close contact for more than 15 minutes with any person who is diagnosed with
COVID-19 are required to quarantine for 14 days or for 7 days prior to obtaining a COVID-19
test. See the Department of Health’s guidance for more information on work place exposures.
2. Wear a mask. The State of Vermont is currently has a mask mandate in place. All employees
must wear face coverings over their nose and mouth when in the presence of others. In the case
of retail cashiers, a translucent shield or “sneeze guard” is acceptable in lieu of a mask if the
employee works alone and does not interact with customers outside the workstation.
Businesses, non-profit and government entities may decline service to individuals who are not
wearing a mask. This includes refusing service to those who are exempt from the mask
mandate, however, the business shall provide an alternate way for those unable to wear a mask
to access the business, such as offering curbside pick-up, delivery, or other innovative solutions.
3. Ensure six-foot spaces and uncrowded places. Employees must observe strict social distancing
of 6 feet while on the job. Businesses and non-profit or government entities must ensure

customers observe strict social distancing of 6 feet while on location, to the extent possible.
Employers are encouraged to use their best efforts to accommodate those workers who may
have childcare needs which cannot be met due to the closure of schools or childcare facilities for
reasons relating to COVID-19.
4. Practice good hygiene. Employees must have easy and frequent access to soap and water or
hand sanitizer during the duration of work, and handwashing or hand sanitization is required
frequently including before entering, and leaving, job sites. All common spaces (when open) and
equipment, including bathrooms, frequently touched surfaces and doors, tools and equipment,
and vehicles must be cleaned regularly and, when possible, prior to transfer from one person to
another, in accordance with CDC guidance.
5. Think before you travel. Follow the state’s travel guidance and educate your employees and
customers about the state’s policies.
Courtney
Courtney Lowe
Vice President
Marketing & Business Development | 802.457.6670 | www.woodstockinn.com

Town & Village of Woodstock
Select Board & Village Trustees Joint Meeting
January 25, 2021
6:45 pm
Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Mary Riley, Jill Davies, L.D. Sutherland, John Doten, Keri Cole, Chair Jeffrey Kahn, Seton
McIlroy, Daphne Lowe, Brenda Blakeman, Bill Corson, William Kerbin, Nikki Nourse, Zoie Parent, Elijah
Lemieux, Ray Bourgeois, Roger Logan, Fire Chief David Green, Karim Houry
A. Call to order
1. Select Board
a. Chair Riley called to order the joint meeting of January 25, 2021 at 6:49 pm.
2. Trustees
a. Chair Kahn called to order the joint meeting of January 25, 2021 at 6:48 pm.
B. Additions to or deletions from the posted agenda – none.
C. New business
1. FY22 budget discussion
a. Chair Kahn stated that last week the Trustees had a meeting to discuss the
budget. He did some research regarding the employee raise increase. He
found minutes from three years ago. At that time, they had a discussion that
the raise would be the cost-of-living increase. He urges the Trustees to change
that one figure in the Village budget. He believes it is appropriate to go with
2.5%. This would be above the CPI. Dispatch is also at 2.5%.
b. Mr. Corson stated that in terms of total dollars 3% is not much more than 2.5%.
It does not seem like a huge difference. He comes from an employment
benefits background and 3% was the norm. He believes a tier makes sense
based on performance. They should have a set percentage to increase wage,
plus a performance bonus if deserved.
c. Mr. Sutherland agrees with Mr. Corson. The Village only pays 25% of salaries. It
is not a big dollar mount. It is not the proper time to change this. Taxpayers
want their employees to live here, work here, and send their kids to school
here. They should move forward with this.
d. Chair Riley stated that she does not recall a signed policy stating it would be a
2.5% increase and go no higher. Our employees work hard every day. She was
pleased to see the 3% when she first saw the budget this year. They need to
pass the budget within the next couple of days.
e. Mr. Kerbin stated that the Town and Village can vote differently on this.
Motion: by Chair Kahn to approve the Village budget for FY22 with the one change to wages to 2.5%.
Seconded: by Ms. McIlroy.
Discussion: Mr. Corson stated that if the Trustees put 3% in for the wages in the budget, they do not
have to use it all.

Mr. Houry stated that he is not against it but as a taxpayer he would like an explanation if they were to
go away from the cost of living.
Chief Green stated that none of this was brought up until the last minute. That is why it is not sitting
well with employees.
Ms. Davies stated that the budget is a document for discussion until it is agreed upon.
Mr. Logan stated that they should have a policy.
Ms. Lowe stated that they need to have some wiggle room and start at 2.5 and be able to go up to 3% or
more.
Vote: 4-1-0, passed. Chair Kahn for, Ms. McIlroy for, Ms. Lowe for, Ms. Blakeman for, Mr. Corson
against.
f. Ms. Cole stated that there are larger issues at play here. They need to have
policies in place going forward. She would support the 2.5% increase to
wages. She would also like to forego the Select Board pay for FY22.
Motion: by Ms. Cole to approve the Select Board budget with the one change to the employee wages to
2.5% and to forego the Select Board salaries for FY22.
Seconded: by Ms. Davies.
Discussion: none.
Vote: 2-2-1, motion did not pass. Ms. Davies for, Ms. Cole for, Chair Riley against, Mr. Doten against, Mr.
Sutherland abstained.
g. Chair Riley stated that there will be a Select Board meeting tomorrow morning
at 9:00 am where they can discuss this further.
h. Ms. Davies asked Chair Kahn to share the minutes that discussed the wage
increase.
Motion: by Chair Kahn to forego the Trustees salaries for FY22.
Seconded: by Mr. Corson.
Discussion: Chair Kahn stated that he wants the employees to know that they are all in the same boat in
terms of COVID-19. He is happy to have the 2.5% increase for the employees.
Mr. Corson stated that he thinks it is a confidence thing for our employees to have 3%. It is important
that employees have good morale.
Vote: 5-0-0, passed.
D. Other business – none.
E. Adjournment
1. Select Board
Motion: by Mr. Doten to adjourn the meeting at 7:49 pm.
Seconded: by Ms. Davies.
Discussion: none.
Vote: 5-0-0, passed.
2. Trustees
Motion: by Ms. Lowe to adjourn the meeting at 7:47 pm.
Seconded: by Mr. Corson.
Discussion: none.
Vote: none.
Respectfully submitted,

Nikki Nourse

Village of Woodstock
Board of Village Trustees
Special Meeting
February 26, 2021
9:00 am
Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Jeffrey Kahn, Seton McIlroy, Daphne Lowe, Brenda Blakeman, Bill Corson, William
Kerbin, Nikki Nourse
A. Call to order
1. Chair Kahn called to order the special meeting of the Village Trustees at 9:00 am.
B. Rehearsal of Village Meeting
1. Chair Kahn stated that this meeting is to organize the Trustees for the informational
meeting that will occur on March 9th at 7:00 pm. He would like Greg Camp, the
Village Moderator to read the warning. Chair Kahn will call the meeting to order
and then turn it over to Mr. Camp. Mr. Kerbin will present the budget. Chair Kahn
stated that the key thing the taxpayers want to hear is how the budget is going to
impact them. He will start with the mask ordinance that the Trustees developed.
He will then discuss short term rentals in the Village. He will also talk about the
Cannabis Committee and the members of that committee. He may also discuss the
potential loss of the permitting process for overlength trucks. The State may get
rid of trucks needing permits to pass through Woodstock. If this happens, they will
ask if the State will repair the corner near Maplefields and the corner at the bridge
heading West out of the Village. The Village gets money, and the State gets money
from the tickets issued to those who do not have permits.
2. Ms. McIlroy stated that she will be discussing the Police Union Contract. They
updated the sick day accrual and will talk about other key aspects.
3. Mr. Corson will talk about parks. He will talk about East End Park first. Over 100
volunteers participated in helping create this park. The park is available for rental.
He will then talk about Teagle’s Landing. According to the EDC, this was the
number one priority that people wanted updated. WAAMBA is building a new trail
on Mount Peg. He will then talk about the Village Green. They will be pruning and
doing disease prevention with the trees. He will then talk about Vail Field and the
new tennis court. Lines will be painted this spring. He will then discuss Faulkner
Park. He will explain the two different perspectives. The Faulkner Park Committee
was formed last fall. They voted 8-3 in favor of approving the transfer of the park
to the Town. The Select Board can decide if they want to make the decision or
leave it to a Town Vote.
4. Chair Kahn stated that Ms. Blakeman will be talking about parking meters and
kiosks.
5. Mr. Kerbin stated that he and Ms. Nourse will create an agenda so that there will be
a good flow to the meeting.

6. Chair Kahn stated that in order to get an absentee ballot people need to call the
Town Clerk. He also stated that everybody needs to make sure they get on Zoom in
plenty of time for the Informational Meeting on the 9th.
C. Adjournment
Motion: by Mr. Corson to adjourn the meeting at 9:31 pm.
Seconded: by Ms. McIlroy.
Discussion: none.
Vote: 5-0-0, passed.
Respectfully submitted,
Nikki Nourse

Village of Woodstock
Board of Trustees
Meeting
March 9, 2021
Immediately following Informational Meeting
Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Jeffrey Kahn, Seton McIlroy, Daphne Lowe, Brenda Blakeman, Bill Corson, William
Kerbin, Nikki Nourse, Peggy Fraser, Jon Spector, Jennifer Falvey, Police Chief Robbie Blish, Mary
Riley, Jill Davies, Todd Ulman, Greg Camp, Don Wheeler, Janet English, Alison Clarkson, Fire
Chief David Green, Edgar Smith, Neil Allen, Gareth Henderson, Jack Rossi, Karen Copenhaver,
William Colson, Antonia Richie, Sarah Adams, Jay Flaster, Alita Wilson, Barbara Barry
A. Call to order
1. Chair Kahn called to order the Trustees Meeting of March 9, 2021 at 8:09 pm.
B. Citizen comments
1. Ms. Richie stated that she would like the Trustees to consider a time for people to
have their dogs off leash in a park so they can get adequate exercise.
C. Additions to and deletions from the posted agenda
1. Addition – Report from the Investment Committee
D. Manager’s Report
1. General Report
a. Mr. Kerbin stated that he met with John Muse of the USDA to discuss
opportunities for grants. They are not eligible but may be eligible for
loans for some capital projects. They have increased the staffing level in
the Town offices.
2. Financial Report
a. Chair Kahn stated that he is concerned a little about the police revenue
versus the police expense. They are at 77% for expense and only 56% on
the revenue side. Other than that, the budget looks good.
E. Police Chief’s Report
1. Chief Blish stated that for grants the officers have participated in the Governor’s
Highway Safety DUI Occupant Protection patrols. These are the Click it or Ticket
patrols. They are receiving additional funds for additional patrols to help with
distracted drivers. Meter revenue for February was $4,854.63. Park Mobile was
$1,492. Meters were $2,740.58. Kiosks were $621.80. For February 2020, the
revenue was $7,731.95. They are off on revenues for parking, but this is most
likely still due to covid. There have been complaints regarding the Park Mobile
signs around the Village. They want to be conscious of sign pollution in
Woodstock. They have stickers that they are going to put on the meters and
kiosks that have the Park Mobile information. They still want people to know Park
3.9.21 Trustee Minutes
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Mobile is an option. There will also be smaller signs put up near the Green and
on Mechanic Street. The sticks will be less intrusive.
2. Chair Kahn stated that for Park Mobile the zones automatically show up right on
the app.
3. Chief Blish stated that the Green is one whole zone. He reminded everyone that
the parking ban is still in effect until April 15th. They most likely have a couple
snowstorms left. He reminded everyone to clear their sidewalks after a weather
event.
F. Permits
1. Use of the Green Permits
a. Puppies and Pooches on Parade – Annual Event – Friends of the Norman
Williams Public Library
i. Ms. Fraser stated that this is the 7th year of this event. Last year they
got a permit but were unable to hold the event. They have a lot of
locals and tourists who come to this event. Last year they could
not have a live event because of covid. They had people
participate from as far away as Poland and Australia because it was
online. This is a dog show. They have different categories to
compete in. They cap the number of dogs at 70. They get quite a
few spectators. They got a couple of dogs adopted during the
event. They have paid for the permit. They receive very generous
donations from places like the Woodstock Inn. It is a lot of fun.
Anyone is welcome to join. Covid is still with us but they hope it
will be gone by then.
Motion: by Ms. Lowe to approve the Use of the Green Permit for Puppies and Pooches on
Parade – Annual Event as submitted by the Friends of the Norman Williams Public Library
pending all state laws are followed regarding covid and insurance is turned in prior to the event.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 5-0-0, passed.
2. 2021 March for Meals – The Thompson Center
a. Chair Kahn stated that the Thompson Center is not using the Green, but
they will be putting up banners.
b. Mr. Kerbin stated that no other banners have been requested this month.
Motion: by Ms. McIlroy to approve the Use of the Green permit for 2021 March for Meals as
submitted by The Thompson Center to place a banner on both ends of the Green.
Seconded: by Ms. Lowe.
Discussion: none.
Vote: 5-0-0, passed.
G. New business
1. Discussion of all aspects of the new meters and kiosks
3.9.21 Trustee Minutes
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a. Trustees think everything is good with the changes Chief Blish already
mentioned in his report.
2. Trustee email availability on the Town website
a. Ms. McIlroy stated that she wanted to see if all the Trustees would be
comfortable having email addresses on the Town website.
b. The Trustees agreed to this. Email addresses will be added to the website.
3. Winter Village road, sidewalk, and crosswalk maintenance
a. Chair Kahn stated that in almost 50 years being here, the last two years
have been the worst in terms of snow maintenance and quickly it gets
done in the Village. He hopes next year the Select Board will have the
Highway Department look at their care of the Village sidewalks. He hopes
the Highway Department does a better job next winter.
4. Request from Pentangle regarding East End Park
a. Ms. Wilson stated that she is really excited to present Pentangle’s 47th
year of free music concerts. They are hoping to do them on East End Park.
They will comply with all regulations.
b. Chair Kahn stated that Pentangle always puts on good music.
c. Ms. Lowe agrees with offering a discount to Pentangle for these concerts.
d. Ms. Wilson stated that they have learned a lot last year about how to do
concerts with covid restrictions. Hopefully, they do not have to do that
this year. Worthy Kitchen is very interested in doing beer and wine for
their concerts.
H. Other business
1. Investment Committee Report
a. Chair Kahn stated that the Woodstock Rockefeller Endowment Fund is
60% equities and 40% bonds. The bonds have outperformed the
Bloomberg index for three of the past eight months. The fund was
$1,893,357 as of February 28th. It is down 1.7% since June 30, 2020. This is
due to the one-time withdrawal of $200,000 that was agreed upon by
both boards. The capital expenditure has not been determined yet.
$69,500 was withdrawn as well. This is a yearly withdrawal. The fund has
performed well.
I. Approval of minutes
1. January 22, 2021 Special Meeting Minutes
2. February 9, 2021 Meeting Minutes
Motion: by Ms. Lowe to approve the special meeting minutes of January 22nd and the meeting
minutes of February 9th as submitted.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 5-0-0, passed.
J. Adjournment
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Motion: by Ms. Lowe to adjourn the meeting at 9:08 pm.
Seconded: by Ms. Blakeman.
Discussion: none.
Vote: 5-0-0, passed.

Respectfully submitted,
Nikki Nourse
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Village of Woodstock
Board of Trustees
Informational Meeting
March 9, 2021
7:00 pm
Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Jeffrey Kahn, Seton McIlroy, Daphne Lowe, Brenda Blakeman, Bill Corson, William Kerbin,
Nikki Nourse, Peggy Fraser, Jon Spector, Jennifer Falvey, Police Chief Robbie Blish, Mary Riley, Jill Davies,
Todd Ulman, Greg Camp, Don Wheeler, Janet English, Alison Clarkson, Fire Chief David Green, Edgar
Smith, Neil Allen, Gareth Henderson, Jack Rossi, Karen Copenhaver, William Colson, Antonia Richie,
Sarah Adams, Jay Flaster, Alita Wilson, Barbara Barry
A. Call to order
1. Chair Kahn called the Trustees Informational Meeting to order at 7:01 pm.
B. Greg Camp – Reading of Warning
1. Mr. Camp, the Village Moderator, read the Village Warning (attached to the minutes).
2. Candidate statements
a. Chair Kahn stated that he is running for another three-year term for Village
Trustee. His motivation is to give back to the Village that has given him so much.
b. Mr. Corson is running for the two-year term for Village Trustee. He stated that
he has lived in Woodstock for a few years. He was appointed to Village Trustee
last September. He has a great attention to detail. He is very active with other
boards and attends to know more about what is going on in Woodstock.
c. Ms. Blakeman is running for the one-year term for Village Trustee. She stated
that she wants what is best for the community. She has been a business owner
in Woodstock for 35 years. She has a love for the Village and the people who
reside there.
3. William Kerbin – Budget presentation
a. Mr. Kerbin shared a PowerPoint presentation which is included in the minutes.
b. Mr. Spector asked if the Village has any assets that will need to be replaced or
repaired.
c. Mr. Kerbin stated that this will be addressed in the Capital Plan. Sidewalks come
out of the Select Board budget.
d. Mr. Spector encouraged the Trustees to set aside some amounts of money, so
that when assets fail there will not be a huge cost to taxpayers.
e. Ms. Marrinan asked if there are any structures that the Village is responsible for
that the Town is not.
i. Mr. Kerbin replied no.
f. Chair Kahn stated that a few years ago the village decided to not have its own
Highway Department. Once the merger happened the maintenance of sidewalks

and roads now falls on the Select Board. The Trustees manage what people can
do on top of the sidewalks.
C. Jeffrey Kahn Presentation
1. Mask Ordinance
a. Chair Kahn stated that Woodstock had the very first mask ordinance in the
state of Vermont. They are proud to have done so. The ordinance worked very
well to keep our community and visitors safe.
2. Short Term Rental Ordinance
a. Chair Kahn stated that the Short-Term Rental Ordinance went into effect last
year for the first time. They did not have many Village homes registering to have
a short-term rental in their home last year. This may be due to Covid. He
reminded everyone that it is necessary to register before the end of April.
Registering requires an inspection by Chief Green. The fines for not doing so are
substantial.
3. Cannabis Committee
a. Chair Kahn stated that at their last meeting they put together a Committee to
gather information possible dispensaries of Cannabis in Woodstock in 2022.
Towns have to opt in if they want to have a dispensary. The committee consists
of Karim Houry, Seton McIlroy, Keri Cole, PJ Eames, Melanie Sheehan, Kimberly
Gilbert, and Chief Blish will offer advice to the Committee.
4. Overlength trucks
a. Chair Kahn stated that there is currently a move in Montpelier to remove the
permit needed for overlength trucks to go through Woodstock. He, Chief Blish,
and Mr. Vandenburgh met with the Transportation Committee to explain why
they think it needs to remain in place. They can expect an additional 15,000
trucks to come through the Village. The Senate of the Transportation
Committee believes that trucks should not have to travel the extra 5 miles to
get to their destination. There may be a chance for a joint committee from the
Senate and the House to form to discuss this further.
D. Seton McIlroy Presentation – Police Union Contract
1. Ms. McIlroy stated that last spring the Police Department voted to unionize. They
negotiated over a few months. There was really good conversation back and forth. Both
sides had needs. It is a good contract.
E. Bill Corson Presentation – Parks
1. Mr. Corson stated that there are seven parks in Woodstock. The grand gem this year is
the East End Park. The park got its momentum from Sustainable Woodstock. It was
vacant land owned by the Village and used as a now dump. This is a great improvement.
They have an amphitheater, labyrinth, beautiful lawn, and river access. The Garden Club
spent a lot of time on this. Adjacent to the park is the Ottauquechee River Trail. The
park is for rent. The fees are nominal. Money that comes from the fees goes to the
maintenance of the park. This spring lines will be painted on the new tennis courts in
Vail Field. Faulkner Park has been a big topic of discussion this year. The Trust does not
feel it can manage the physical aspect of the park. Some people feel it would be a great
gift to the Town. One concern is that the $850,000 that the Trust is proposing to give

with the park will not be enough to take of the park long term. Marianne Faulkner’s Will
is also of concern. Some people believe giving the park to the Town goes against her
Will. The Faulkner Park Committee looked at both sides of it. The Select Board will make
the ultimate decision. If the Select Board approves, the proposal will go to the courts
where they will have to approve it.
2. Ms. Richie stated that the Trustees should try to consider allowing people on certain days
or certain times of the day to allow dogs to be off leash in the parks. Dog people do not
have a place to allow them to get the exercise they need. She may get a petition
together so the Trustees can see how much interest there is in this topic.
F. Brenda Blakeman Presentation – Parking meters & kiosks
1. Ms. Blakeman stated that in December, the started removing all of the old parking meters
around the Village. They replaced them with 49 new meters and 4 kiosks. They still
accept coins, as wells as credit cards. You can also use the Park Mobile App. It is $1.35
for an hour for the mobile app. The app will alert you when your time is running out.
You can then add more time from the app. It is a unique system. They need to educate
the people about the three options. It is easy and simple. The kiosks are really great. In
the future if they are well received, they could use more kiosks.
2. Chief Blish stated that they only enforce parking for six hours per day. People can buy as
much time as they want on the app.
G. Daphne Lowe Presentation – Route 4 paving project
1. Ms. Lowe stated that there was an Informational Meeting on March 3rd with VTrans.
Paving is going to begin in late April or early May. The exact start date is going to be
decided by the contractor. It is a Class I paving project. The grading is going to take
about 14 days. All of Route 4 in the Village will be paved. There will be a lot of traffic.
VTrans is going to be as considerate as they can.
2. Chair Kahn stated that part of this contract allows for night work. The first month or so
will be the worst disruption. He is hopeful it will start in April but there is no guarantee.
The September 24th end date is firm and must be done by then unless there was
significant delay due to weather.
H. Village Report & voting information
1. Chair Kahn stated that hard copies of the Village Report are available in the Town Hall
lobby, the post office, People’s United Bank, Rec Center, Gillingham’s, Elevation
Clothing, and the Unicorn. There is also a full copy available online on the Town website.
This year it was dedicated to the East End Park
I. Adjournment
1. This part of the meeting was adjourned at 8:09 pm and was followed by the regular
Trustees Meeting.
Respectfully submitted,
Nikki Nourse

Village of Woodstock
Board of Trustees
Special Meeting
March 30, 2012
8:45 am
Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Jeffrey Kahn, Seton McIlroy, Brenda Blakeman, Bill Corson, William Kerbin, Nikki
Nourse, Neil Allen
A. Call to order
1. Chair Kahn called the Special Trustees Meeting of March 30, 2021 to order at 8:47
am.
B. Citizen comments – none
C. Additions to and deletions from the posted agenda – none
D. New business
1. Review and approve Special Village Warning
a. Chair Kahn stated that this Village Warning is due to an error in Article 5.
This will have the corrected wording.
b. Change the spelling of the word ballot and change location to the
second-floor meeting room.
Motion: by Mr. Corson to approve the Special Village Warning as submitted with the two
changes.
Seconded: by Ms. McIlory.
Discussion: none.
Vote: 4-0-0, passed.
E. Other business – none
F. Adjournment
Motion: by Ms. McIlroy to adjourn the meeting at 8:57 am.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 4-0-0, passed.

Respectfully submitted,
Nikki Nourse
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