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Town of Woodstock 

Select Board 

September 7, 2021 

10:00 am 

Meeting 

Town Hall & Zoom 

 Agenda  

 

A. Call to order 

 

B. Meeting protocols 

 

C. Additions to and deletions from the posted agenda 

 

D. Citizens comments 

 

E. Manager’s report  

1. General report 

F. Permits 

1. Liquor license - Bradens LLC – Dr. Coburns Tonic 

 

G. Old business 

1. Review of truck bid 

 

H. New business 

1. Appoint Municipal Manager as Woodstock’s Voting Delegate at VLCT Annual 

Business Meeting 

 

I. Other business 

1. Discussion regarding appropriation requests 

 

J. Approval of minutes 

1. 8/17/21 meeting minutes 

2. 8/27/21 special meeting minutes 
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K. Adjournment 

 

This Meeting will be held in person at Town Hall or by Zoom.  

 

The link to join us by Zoom is: 

https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09 

 

or from zoom.us you can enter these details to join the meeting 

Meeting ID: 847-8240-6503 

Password: 247624 

You can also download the Zoom app on your smartphone 

 

For those without a computer or smartphone you may call in: 

Phone number: 646 558 8656   

Meeting ID: 847-8240-6503 

Password: 247624 

































2021 VLCT Annual Meeting Governing Rules 
 

 
1. The Annual Meeting of the Vermont League of Cities and Towns shall be held at a specific 

time and place designated by the Board of Directors. 

2. Quorum. The presence of officials representing 10 percent of the member towns and 
cities shall constitute a quorum. 

3. Voting. Voting will occur by voice vote, in which case the official representing each full 
member in good standing, as may be designated by the legislative body of the member, 
shall cast one vote. A majority of the votes cast shall be necessary for a decision. A roll 
call may be required should seven or more full members demand one. 

5. No official shall speak unless so recognized by the President, and shall address the 
President in the proper manner, e.g., “Mr. President.” Only local officials of members who 
are in good standing as determined by the Credentials Committee of the Board of 
Directors may participate in the meeting. 

6. To facilitate remote/virtual participation, this meeting will be hybrid, providing both an in 
person and virtual participation option. Any official who wishes to speak shall raise a hand 
– either in person or virtually. In the event a virtual participant has the ability to do so, they 
shall use the virtual “hand raise” feature on the meeting software. Otherwise, they shall 
remain on video and raise their hand until the moderator or President recognizes them. 
Officials will be recognized by the President and may then address the President, giving 
their name and the town or city they represent.  

7. No official may speak a second time on an issue until all other members have had a 
chance to speak on that issue. 

8. The President may set a limit on time for debating a question if the need arises. 

9. Elections. Nominations of elective officers shall be made by a Nominating Committee; in 
addition, nominations may be made from the floor. The vote shall be by electronic voting 
in each case. Only qualified officials as defined by the Bylaws shall be eligible for election. 

10. There shall be no voting by proxy. 

11. All questions of procedure not covered by these rules shall be determined in accordance 
with Robert’s Rules of Order, Newly Revised 11th Edition. 
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Town of Woodstock 

Select Board 

August 17, 2021 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Mary Kahn, Ray Bourgeois, John Doten, Keri Cole, Joe Swanson, William 

Kerbin, Nikki Nourse, Todd Ulman, Bill Corson, Jon Spector, Patrick Fultz, Kevin Geiger, 

Tory Littlefield, Susan Ford, Wendy Marrinan, Jeffrey Kahn, Tom Ayres, Wendy Jackson, 

Jill Davies, Alita Wilson, Sally Miller, Geoff Martin, Joe DiNatale, Alan Willard, Mike Davey 

 

A. Call to order 

1. Chair Riley called the Select Board meeting of August 17, 2021, to order at 

6:02 pm. 

B. Public Hearing regarding the CDBG Grant for the Keys to the Valley project 

1. Ms. Littlefield read the public notice (included in minutes). 

Motion: by Mr. Swanson to close out the CDBG grant for the Keys to the Valley Project. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

C. Interview for Billings Park Commission 

1. Ms. Jackson stated that she has been volunteering on the Ottauquechee 

River Trail. She has a lot of experience with trail work. She has worked with 

Randy Richardson. She loves the trails and the outdoors. These are great 

resources for Woodstock. She would love to be a part of the community.  

D. Interview for Town Development Review Board 

1. Alan Willard 

a. Mr. Willard stated that he had served on the Planning Commission 

for eight years. He has a lot of experience. He was also on the 

Conservation Commission for eight years after that. He thinks it is 

time to help the Town again. He lives at Blake Hill. He is a full time 

resident. 

2. Meredith Christensen 

a. Ms. Christensen stated that she spent 20 years in Boston working in 

commercial real estate. She is from Vermont. 1½ years ago she 

moved to Vermont full time. She has attended Town Development 

Review Board meetings. She was on the Architectural Commission 

in Boston.  

E. Interview for Economic Development Commission 

1. Deborah Greene 
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a. Ms. Greene stated that she grew up here on Hartland Hill. She 

moved back to Woodstock permanently 1½ years ago. She is 

looking for a way to serve the community. She has attended some 

EDC meetings.  

F. Interview for School Board 

1. Todd Ulman 

a. Mr. Ulman stated that Rayna Bishop approached him about the 

opening. He is passionate about the school system. He would love to 

have an official capacity to make a difference. It is such an important 

position and a big job. He has the time to give and is excited for the 

opportunity. He moved to Woodstock July 2020. He has two kids that 

attend Woodstock Elementary School. There is work to be done in 

the school system.  

G. Additions to and deletions from the posted agenda 

1. Propane bid 

2. Cleaning bid 

H. Citizen comments 

1. Ms. Marrinan stated that she appreciates the Town and State doing a great 

job on the road work. There is no longer puddle issues at the beginning of 

River Street or near Faulkner Park.  

I. Manager’s report 

1. General report 

a. Mr. Kerbin stated that Pike Paving is finishing up. They are doing 

some storm drains. They are very close to being completed. They 

received their first installment of ARPA funds. Pleasant Street is 

scheduled to be milled tomorrow. The Emergency Services Building 

is coming along.  

b. Ms. Davies asked about plans on doing sidewalks on Pleasant 

Street. 

1. Mr. Kerbin stated that he and Elijah Lemieux will be making a 

sidewalk plan soon.  

2. Mr. Corson stated that the roots of trees are ruining the 

pavement on the sidewalks, and they are really bad on 

Pleasant Street. 

3. Mr. Kerbin stated that he can look into doing the curbs. The 

sidewalks would be another project.  

2. Financial report 

a. Mr. Kerbin stated that he has been meeting with the department 

heads to come up with a capital budget plan. He has reached out to 

the Center for Municipal Services to get some guidance. He will be 

talking to a consultant from there tomorrow. The Capital Budget 
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Committee has done a great job. They still have some work in front 

of them.  

J. Permits 

1. Liquor license – Zoe Zilian – 4 Mechanic LLC 

Motion: by Ms. Cole to approve the liquor license for 4 Mechanic LLC as submitted by 

Zoe Zilian. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

K. Old business 

1. Follow up on Lebanon Landfill Agreement 

Motion: by Mr. Swanson to approve the draft agreement with the Lebanon Landfill and to 

opt to allow residents to obtain individual permits directly from Lebanon through an 

online portal and to dispose of Acceptable Waste directly to the Lebanon Solid Waste 

Facility. 

Seconded: by Ms. Cole. 

Discussion: Mr. Bourgeois stated that he thinks the Town Clerk should help people with 

this process. 

Vote: 4-1-0, passed. Chair Riley for, Mr. Doten for, Ms. Cole for, Mr. Swanson for, Mr. 

Bourgeois against. 

L. New business 

1. EDC motions for consideration 

a. Purchase of trash/recycling containers for the Village and East End 

Park 

1. Mr. Spector stated that they are requesting $823 to complete 

the purchase of the trash cans. There was a 

misunderstanding on how much money had been allocated. 

The EDC voted 7-0 on this. The trash cans/recycling 

containers will be in 14 locations. 

Motion: by Mr. Bourgeois to award $823 to complete the purchase of 14 trash/recycling 

containers for the Village of Woodstock, including 2 additional containers to be placed in 

the East End Park. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

b. Marketing Woodstock 

1. Mr. Fultz and Mr. Spector shared a presentation (included in 

minutes). 

2. Mr. Fultz stated that this allows them to measure how well the 

marketing works by using ads to draw people to the website. 

If the viewer gives their email, they will receive a code or 
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coupon. When they come to Woodstock, they could get a 

free T-shirt or some other gift at the Welcome Center with 

their code. They can also allow businesses to be incorporated 

into the program.  

3. Ms. Ford stated that working at the Woodstock Inn, they get a

lot of comments about the Town. People complain about the

empty storefronts, that the Town looks tired, the bad 

sidewalks.  

4. Mr. Fultz stated that the EDC has plans to work on these things

as well.

5. Mr. DiNatale stated that we are a Town, not a big company.

Wassail brings in thousands of people without marketing.

They do not have the restaurants and stores for the people. 

He has been on the EDC for seven years and he voted 

against this.  

6. Mr. Fultz stated that even with those issues they still have to

market. Marketing never stops. They need to make a brand

and also work on the other problems.  

Motion: by Ms. Cole to award $83,000 in additional funds to our efforts to market 

Woodstock; specifically, to allocate $66,500 to retain Class Four to build a new digital 

marketing capability for Woodstock; and to allocate $16,500 to use the platform to launch 

a small marketing campaign in the summer of 2022. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 4-1-0, passed. Chair Riley for, Mr. Bourgeois for, Ms. Cole for, Mr. Swanson for, Mr. 

Doten against. 

c. Experimental programs to expand lunchtime restaurant/food

capacity

1. Mr. Spector stated that finding food is a significant issue,

especially on Sundays and Mondays. However, at this time

the EDC has no requests for this. 

2. Highway bids

a. Sand

Motion: by Mr. Bourgeois to award the screened sand bid to D&D Excavating Inc for 

$12.60 per ton and award the bid for manufactured sand to Twin State Sand & Gravel 

Co Inc for $15.83 per ton and to award the bid for 3/8” ledge stone to Twin State Sand & 

Gravel Co Inc for $21.13 per ton.  

Seconded: by Mr. Doten. 

Discussion: none. 

Vote: 5-0-0, passed. 

b. Salt
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1. Only received one bid and for wrong specification. This will go 

out to rebid.  

c. One Ton Dump Truck 

Motion: by Mr. Bourgeois to table the decision on the One Ton Dump Truck to get more 

information and will rediscuss at the next meeting of September 7, 2021. 

Seconded: by Mr. Doten. 

Discussion: none. 

Vote: 5-0-0, passed.  

3. IREC-EEI Project overview 

a. Mr. Martin & Mr. Davey shared a presentation (included in 

minutes).  

b. Mr. Davey stated that fossil fuels have emissions. All of these 

sources require a chimney to pump products of combustion into the 

atmosphere. Vermont is trying to go more towards electrification to 

get the primary source away from fossil fuels.  

c. Mr. Martin stated that the State of Vermont has a goal to be Net 0 by 

2050. There are immediate benefits of moving to electric heat 

sources. 

d. Mr. Davey stated that a lot of Vermont towns are eliminating fossil 

fuels from their municipal buildings. They are not looking for a vote 

today. They are looking to see if it makes sense to move forward 

with this project. They can try to have finalized reports to the Select 

Board by October. This is an introduction to the project.  

e. Ms. Riley stated that this is a lot of information. She cannot commit to 

anything right now. The Select Board will study the information 

more. They would like to consider this project further.  

M. Other business 

1. Propane bid 

a. Mr. Kerbin stated that they had a propane bid opening today. They 

only received one bid both times they bid out for this. The fixed 

price is $1.679 from Junction Fuels. The price is good until Friday.  

Motion: by Mr. Swanson to award the propane bid to Junction Fuels for $1.679 per gallon. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed.  

2. Cleaning bid 

a. Mr. Kerbin stated that they only received one bid. They will rebid 

this as well as send out a bid for the Welcome Center.  

3. Mr. Doten stated that he would like to see the whistle at the Emergency 

Services Building restored. He received a quote last year for the price of 
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$7,000 for a new tank and compressor. He has already spoken to David 

Green about this. They are making space for it in the new construction.  

a. Chair Riley stated that she would like to see a new proposal for this.  

N. Executive session to discuss appointments 

Motion: by Ms. Cole to enter executive session at 8:21 pm. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

Chair Riley resumed the public meeting at 8:35 pm.  

 

Motion: by Ms. Cole to appoint Michael Greene and Phil Robertson to the Billings Park 

Commission with terms ending March 2024. 

Seconded: by Mr. Bourgeois.  

Discussion: none. 

Vote: 5-0-0, passed.  

 

Motion: by Ms. Cole to appoint Deborah Greene to the Economic Development 

Commission with the term ending in March 2023. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

 

Motion: by Ms. Cole to appoint Meredith Christensen to the Town Development 

Review Board. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 2-3-0, did not pass. Mr. Bourgeois for, Ms. Cole for, Chair Riley against, Mr. 

Doten against, Mr. Swanson against. 

 

Motion: by Mr. Doten to appoint Alan Willard to the Town Development Review Board 

with the term ending in March 2023. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 3-2-0, passed. Chair Riley for, Mr. Doten for, Mr. Swanson for, Mr. Bourgeois 

against, Ms. Cole against. 

 

Motion: by Ms. Cole to appoint Todd Ulman to the School Board for the term ending in 

March 2022.  

Seconded: by Mr. Bourgeois.  

Discussion: none. 

Vote: 5-0-0, passed. 
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Motion: by Mr. Doten to direct the Town Manager to restore the whistle to sound at 

noon with the current equipment in place.  

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 5-0-0, passed.  

O. Approval of minutes 

1. 8/3/21 minutes 

Motion: by Mr. Bourgeois to approve the minutes of 8/3/21 as submitted. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 5-0-0, passed. 

P. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 8:50 pm. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 5-0-0, passed. 

Respectfully submitted, 

Nikki Nourse 



















EEI & ENE ENERGY ADVISOR

The EEI & ENE Energy Advisor

A proven process …

EEI was founded by ENE to 

service Northern New England 

clients  (Since 2007)

Local ownership and management





EEI & ENE ENERGY ADVISOR

Project Success Stories

▪Hanover/Norwich Schools

▪ Bennington, VT Schools 

▪ Mill River, VT Schools 

▪ City of Manchester, NH 

▪ Portsmouth, NH Schools 

▪ Keene, NH Schools 



EEI & ENE ENERGY ADVISOR

Efficiency Vermont 2020 Projects 
(COVID Ventilation Improvements)

▪ Norwich School District 

▪ Addison Northwest

▪ Springfield School District

▪ Mill River School District  

▪ Chittenden East Supervisory 

▪ Burlington School District

▪ Mount Saint Joseph Academy (Rutland) 





EEI & ENE ENERGY ADVISOR

▪ Local project team based approach 

▪ Independent controls/equipment and 
independent  

▪ Vermont based engineer and contractors 
committed to solution 

▪ EEI manages process every step of the way 
and only gets paid if a project is approved 
by voters 

Why the success on 
Vermont Projects?



EEI & ENE ENERGY ADVISOR

Energy Savings Pay for 
Improvements

Example Sample NH 

High School new lights, 

controls, and HVAC 

improvements where 

paid for through grants 

and energy savings 





EEI & ENE ENERGY ADVISOR

Town HVAC





EEI & ENE ENERGY ADVISOR

Question & Answers

Follow-up questions can be emailed to Mike Davey 

at MDavey@EEIServices.com
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Town of Woodstock 

Select Board 

Special Meeting 

August 27, 2021 

10:00 am 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Mary Riley, Ray Bourgeois, John Doten, Keri Cole, Joe Swanson, Nikki Nourse, 

Geoff Martin, Fire Chief David Green 

 

A. Call to order 

1. Chair Riley called the Select Board Special Meeting of August 27, 2021, to order 

at 10:05 am. 

B. New business 

1. Discussion regarding RECs & Fire Station Solar Array 

a. Mr. Martin stated that unfortunately the array at the Emergency 

Services Building is going to have to be a lot smaller. The existing 

building cannot hold the weight of all the panels. The addition can hold 

up to 30 kilowatts. The Wastewater Treatment Plant can hold 20 

kilowatts. There is a fixed cost associated with each panel. Norwich 

Technologies would not be able to finance the array and have the 

Town keep the Renewable Energy Credits. The cost goes up with doing 

two arrays. The option is no longer available to keep the RECs. The 1st 

option is to abandon the project. With this option they are not saving 

any money or using solar. The 2nd option is to have Norwich 

Technologies proceed with the 2 smaller projects, and they would give 

the RECs back to Green Mountain Power. There would be monetary 

savings with this option. It would also still be good for the planet. 

However, they would not be preserving roof space for possible future 

projects. The 3rd option is to sign on to one of the projects that Norwich 

Technologies has in its pipeline. This would offset electricity needs. 

There is more savings with this option. This is because they would be 

able to have the same size of array. This would also keep the roofs 

available for the future. There is no cost with any option. There would 

be a reduction in their electricity bill. The Town has multiple accounts 

that are not getting credits now. Norwich Technologies is already in the 

permitting process, and they already agreed to sell the RECs to GMP. 

The REC system is a way to account for reducing emissions. These 

credits will now go to GMP to help their requirement. Option 2 and 3 

still gives the Town more solar on the grid. This project will not help the 

Town with their Net 0 goal. However, emissions will be reduced.  

b. Mr. Swanson stated that option 3 is a good option. It gives Woodstock 

the option to possibly claim Renewable Energy Credits in the future.  
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c. Chief Green stated that there is another option. They could fundraise 

or look for grants to reinforce the roof system at the Emergency 

Services Building. There are grants out there for these types of projects. 

This will not be an immediate fix. With a battery system in the future, 

they could go off the grid.  

d. Mr. Martin stated that next year the State is going to have a $1 million 

grant for towns and schools to go solar. There will hopefully be even 

more opportunities like that. It would be a significant investment to 

improve the roofs. There are a lot of things up in the air. Sustainable 

Woodstock supports option 2. This way the Town is adding more solar 

to the grid on their own buildings. Mr. Martin stated that option 3 would 

give the Town the most savings. 

Motion: by Mr. Swanson to approve option 3 to review proposals on projects that Norwich 

Technologies has in its pipeline and to possibly sign on to one of these projects. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

C. Other business – none. 

D. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 10:30 am. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 5-0-0, passed. 

Respectfully submitted, 
Nikki Nourse 




