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Town of Woodstock 

Select Board Meeting 

April 5, 2022 

10:00 am 

Town Hall & Zoom 

Agenda 

 

A. Call to order 

 

B. Town Development Review Board Interview - Ernie Fernandez 

 

C. Additions to & deletions from posted agenda 

 

D. Citizen Comments 

 

E. Manager’s Report 

 

F. Permits 

1. Liquor License Renewals 

a. JHI Operations LLC – Jackson House Inn 

b. NMB LLC – Soulfuly Good Café 

c. Cumberland Farms of Vermont Inc – Cumberland Farms #8008 

d. South Woodstock Community Partnership LLC - SWCS 

2. Overweight Truck Permits 

a. Gurney Brothers Construction Inc 

b. Rk Miles Inc 

c. Structures RBR Inc 

d. Birdseye Building Company 

e. Demag Riggers & Crane Srv Inc 

f. Structural Wood Corp 

g. Chase Site Services Inc 

h. Camp Precast Concrete Products Inc 

i. Ross Express LLC 

j. SD Ireland  

k. Borderline Trucking LLC 

l. WB & RL Martin Inc 

m. Fornwalt Excavation LLC 

n. C-V Oil Co Inc 

o. Pike Industries Inc 

p. Irving Energy 

q. Casella Construction  

r. Beacon Sales Acquisition 

s. Stacey Thomson Properties LP 

t. Baker Distributing Corporation 

u. 802 Fuel LLC – David White 

v. Sargent Concrete & Construction LLC 

w. ArborScape Inc 
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x. Dead River Co 

y. Turks Auto Body Inc 

3. Parade Permit – Prouty Ultimate Bicycle Ride – Friends of the Norris Cotton Cancer 

Center 

 

G. New business 

1. 2022 EDC Grant Recommendations 

 

H. Other business 

 

I. Executive Session 

 

J. Approval of minutes 

1. 2/15/22 Minutes 

2. 2/22/22 Minutes  

3. 3/3/22 Minutes 

 

K. Adjournment 

 

This Meeting will be held on Zoom 

The link to join us is  

https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09 

 

or from zoom.us you can enter these details to join the meeting 

Meeting ID: 847-8240-6503 

Password: 247624 

You can also download the Zoom app on your smartphone 

 

For those without a computer or smartphone you may call in: 

Phone number: 646 558 8656   

Meeting ID: 847-8240-6503 

Password: 247624 

 

For Help on Joining Use this Link: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 

 

· Please join the meeting ten minutes prior to start, so we can give technical help if needed. 

· We will ask everyone on the phone and zoom to identify themselves, so we know who is present. 

· Please raise your hand on the Participant tab to comment or ask a question. 

· Press *9 to raise your hand by phone 

 

https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09
http://zoom.us/
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
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Request for Appointment to Town & Village of Woodstock Public Boards, Commissions, and 

Committees 

 

Name:        

Physical address:     Mailing address:     

              

Telephone:     Email:        

 

Board/Commission/Committee you are applying for:        

 

Thank you for being willing to serve the Town and/or the Village of Woodstock. Applicants who are 

interested in serving on one of these boards are asked to: 

• Attend at least 1 meeting of the relevant board/commission/committee before their interview 

• Complete this application and return it to Nikki Nourse at nnourse@townofwoodstock.org 

 

All members appointed will be asked to: 

• Attend 80% of regularly scheduled meetings (unless there are extenuating circumstances) 

• Follow the Open Meeting Law requirements 

• Prepare for meetings by reviewing all appropriate material before each meeting 

• Follow the Woodstock Conflict of Interest Policy which can by found at 

http://townofwoodstock.org/wp-content/uploads/2019/02/Conflict-of-Interest-Policy_2017.pdf 

• Contribute to work requested outside of the regular meetings if necessary 

• Abide by the rules and responsibilities of each board 

• Advice the board chair, the Town Manager, Select Board and/or Trustees immediately of their 

resignation 

 

Reasons for request appointment 

Summarize the reasons that you are requesting appointment:      

             

             

             

              

 

Special Skills or Qualifications 

Summarize special skills and qualifications you have acquired from employment, previous volunteer 

work, or thorough other activities, including hobbies or sports:      

             

             

             

              

 

mailto:nnourse@townofwoodstock.org
http://townofwoodstock.org/wp-content/uploads/2019/02/Conflict-of-Interest-Policy_2017.pdf


Application for Boards  Page 2 of 2 

Previous Volunteer Experience 

Summarize your previous volunteer experience:       

             

             

             

              

 

Agreement and Signature 

By submitting this application, I affirm that the facts set forth in it are true and complete. I understand 

that if I am accepted as a volunteer, any false statements, omissions, or other misrepresentations 

made by me on this application may result in my immediate dismissal.  

 

Signature:        Date:     

 

Our Policy 

It is the policy of this organization to provide equal opportunities without regard to race, color, 

religion, national origin, gender, sexual preference, age, or disability. 

 

Thank you for completing this application form and for your interest in volunteering with us.  
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Town/Village of Woodstock 
Application for a permit to hold a parade or event on public streets or highways 

 
Pursuant to Title 24 V.S.A. Section 2291 (5) the Legislative Board of the Village/Town of Woodstock 

herewith regulates the use of public highways for parades and/or events.  
 

Event:       
Parade/Event date:    Start time:   End time:   
Applicant/Organization:       
Telephone:    
Email:       
Mailing address:    
      
Contact person:        
Best contact number:    
Location of assembly & beginning of event:        
              
Route of public highways:          
              
*Attach map showing route 
Traffic control (if any):           
              
Estimated number of participants:   
 
Authorized representative:       
  Print:        
 
Conditions: Include Certificate of Insurance naming the Town of Woodstock as additional insured in the 
amount of $500,000. 
 
 
 
 
OFFICE USE ONLY 
 
This permit is: 

Ƒ Approved 
Ƒ Denied 

 
Additional conditions:           
              
 
Municipal Manager:       Date:    
 

Janet Proctor
Friends of the Norris Cotton Cancer Center

Janet Proctor
janproctor@comcast.net

Janet Proctor
603-443-2482 (Jan Proctor, Logistics coordinator)
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 To: Selectboard 

  

 From: Jon Spector, Chair 

 

 RE: 2022 EDC Grant Recommendations 

 

The EDC has completed our review of grant applications for 2022 and are recommending the 

Selectboard approve 19 grants totaling $302,947 for projects to enhance Woodstock’s economic and 

community development. The list of final grants approved is attached. 

The remainder of this memo: 

¶ Outlines the in-depth process we undertook to assess the applications 

¶ Explains, in broad terms, how we came to our decisions 

¶ Looks ahead to future granting processes 

We would be happy to address any questions you have prior to or during your upcoming meeting. 

THE 2022 GRANT PROCESS 

Prior to 2020 the EDC considered applications for funding on a rolling basis throughout the year. 

While providing us with maximum flexibility this approach made it more difficult to compare the 

merits of one application versus another, a shortcoming that concerned us. In 2020 we began an 

experiment to consider funding for EDC activities at an Annual Meeting while allowing for 

exceptions to be made later in the year if certain (tighter) criteria were met. We felt this experiment 

was successful and decided to continue the Annual Meeting process going forward. 

In October 2021 we began the process by soliciting “pre-applications”, which required applicants to 

provide us with a very simple overview of their grant request, and we received 49 pre-applications. 

Applicants then had two months to prepare their final applications, and 28 applicants completed the 

process.  

 

The Annual Meeting itself was held over 4 days in March, consisting of 13 hours of information 

gathering (during which each applicant responded to questions from the EDC) and three and a half 

hours of EDC deliberations. All of the meetings were public, with about 40 members of the 

community attending at one point or another. About 25 people attended the deliberation meeting, and 

most stayed for the entire meeting. Dozens more participated in our online Discussion Forum to share 

their perspectives. 

One unusual aspect of our funding process is that the EDC does not have any administrative budget. 

From 2020 onwards we chose to submit applications for funding the EDC using the same grant 

process as applications we received from the community. This extends even to funding for 

administrative support to take minutes for our meetings, post agendas, etc. We feel that by taking this 

approach we maximize transparency and ensure that all requests for funding receive the same level 

of scrutiny. 



 

 

OUR DECISIONS 

We received pre-applications requesting more than $1.1 million in funding, and final applications for 

more than $500,000 of funding. While we have no mandated limits on how much we can grant for 

the past several years we have chosen to grant roughly the amount we expect to receive in the coming 

year. For 2022 we are forecasting revenues of about $300,000, so this meant we would likely need to 

make tough choices in determining which grants to fund. 

Our funding this year goes towards economic and community development in seven areas: 

¶ Experiments to expand housing supply for the local workforce (31% of funding). This is a 

very high priority for economic development, and a challenging problem to address. Our 

funding will allow three experiments to be conducted in 2022 – to support incentives for 

homeowners to convert short-term rentals to long-term rentals and for homeowners who 

would like to construct an ADU, and to fund a new role of “Housing Advisor” to help 

community members navigate through these processes. If one or more of these experiments 

lead to increased housing units we may request they be repeated in future years, but for now 

our funding only covers a one-year period. 

While these experiments are being conducted the Housing Working Group plans to begin 

analysis of other programs like support for small developers to construct new housing. I 

expect the Working Group will bring forward these proposals for possible funding in 2023.  

¶ Continued revitalization of the downtown Village area to benefit residents and visitors (21%). 

Our funding would go towards physical improvements – benches, trees and a renovation of 

vail Field – and decorative improvements like flowers and lighting. Our funding would also 

allow two experiments to be launched: expanding the Welcome Center hours and providing 

a Greeter to help coordinate bus visitors and hopefully allow for better planning for lunches 

during peak periods. 

¶ Events that appeal to visitors and residents (18%). Bookstock and Wassail Weekend are 

established events, and our funding will allow them to be better managed and to offer greater 

benefits to participants. TEDx is a new event to Woodstock but is backed by a highly 

professional and very well-regarded national organization, and – like Wassail and Bookstock 

– fits very nicely with the “Woodstock brand.” Our funding will allow TEDx to be launched 

and establish itself on a self-funded basis from year 2 onwards. 

¶ Support for additional grants for economic and community development (10%). We believe 

significant resources are available to Woodstock but grants are difficult to pursue. Our 

funding would create a part-time position of “Grants Manager” for one year to provide 

assistance to local businesses, not-for-profits and the municipal government to identify and 

apply for State, Federal and private grants. 

¶ Support for childcare programs (7%). We understand there is unmet demand for pre-school 

capacity. Our funding would allow the Woodstock Nursery School to hire an additional 

teacher to restore capacity to pre-pandemic levels, and provide a financial cushion should 

additional funds be needed to sustain their ongoing operations. 



 

 

¶ Marketing Woodstock (6%). For the past four years the EDC has funded a part-time position 

of Digital Marketing Manager to maintain the website, create blog posts, post photos and 

comments on social media and conduct email campaigns to keep visitors and residents 

apprised of what’s going on in Woodstock. Our funding would maintain this position through 

the end of the year. 

¶ Bringing new businesses to Woodstock (3%). Our funding would supplement a larger pool of 

private funds to conduct a business plan competition (“Startup Woodstock”) to support one 

or several attractive new businesses to start up in Woodstock, as judged by a strong group of 

community members acting as judges. This approach has been pursued by a number of towns 

in Vermont and nationwide and, in addition to increasing business activity, send the message 

that Woodstock is “open for business.” 

In addition, we are recommending funding for three small initiatives (4% of funding) that don’t fit 

neatly into any category: supporting the startup operations of the VisitWoodstock smartphone app to 

allow it a year to reach breakeven; providing legal expenses to design a Revolving Loan Fund the 

EDC could introduce starting in 2023; and a part-time administrator to support the EDC as municipal 

staff are not assigned these responsibilities. 

The best record of how we made these decisions is the recording of our deliberation meeting which 

is available on our website under the ‘Videos’ tab. My personal observations about how we made 

these decisions are as follows: 

¶ We gave preference to proposals that focused on our oft-stated priorities such as increasing 

housing supply, supporting childcare expansion, rejuvenating the downtown Village area, 

supporting launching or expansion of events that appeal to residents and visitors alike and are 

consistent with the Woodstock “brand”, and marketing Woodstock. 

¶ We did not rule out grants to for-profit business, but we subjected them to a high degree of 

scrutiny. In particular we asked what “public accommodation” was being offered in return for 

public funds, and considered carefully whether there were other, better ways to achieve the 

same public accommodation. As a result, 97% of our funding went to entities that were not 

pursuing profit as their primary motivation. 

¶ We continue to feel caught between recurring requests to fund initiatives that have previously 

been funded by others (e.g. fireworks, holiday lighting, flower baskets) and the popularity of 

these initiatives among community members. This year we took a small step to manage this 

conflict, requesting that certain applicants seek external funding before accessing a portion of 

the EDC funds we granted. This requirement will not put these initiatives at risk – the funds 

will be set aside for the applicants – but we will require applicants to make an effort to restore 

their historical funding sources. 

¶ Finally, we recommended funding a number of experiments we think are attractive but where 

we cannot predict with 100% certainty what the results will be. This entails a degree of risk 

which EDC members fully understand. Put simply, there is no plausible economic 

development strategy for a small, rural community which does not involve taking some risk. 

Our objective is to propose reasonable experiments, take on a moderate level of risk and 

carefully monitor their progress, expanding them when they are successful and cutting them 

off if they are not. 



 

 

LOOKING AHEAD 

We introduced a number of innovations to this year’s Annual Grant process, which resulted in more 

applications than we have ever received before, easier public access to information, a new discussion 

forum and a significant reduction in administrative workload due to the new online application 

process. We will be conducting a review of this process in the next several months and it’s my 

expectation that we will maintain the key elements of the process while making small improvements 

to make the process even easier to use. 

Now that the Annual Meeting has concluded we will restart our discussions to clarify and streamline 

our overall priorities, which will inevitably affect the granting process for next year. We expect to 

review these priorities with the Selectboard prior to starting next years grant process in September. 

Finally, we continue to encourage the community to submit applications (particularly large 

applications) which match our priorities for economic and community development. Many – though 

not all – of the larger applications in our priority areas this year come from the EDC itself (a good 

example of this is in the area of housing). We strongly believe that designing and proposing projects 

that can have the greatest impact on Woodstock’s economic and community development is part of 

our role, and we will continue to generate these proposals.   

But we also would welcome more proposals from the community to achieve these same objectives 

to allow us to pick the best proposals no matter who proposes them. This year we reached out to 

community organizations to ask them to submit proposals in critical areas, and we will continue to 

do so. 

 

March 30, 2022 



EDC 2022 GRANT RECOMMENDATIONS

The 19 items in green, totaling $302,947 are recommended for funding

Grant Amount Votes Jon Michael Larry Marion Patrick Deborah Mica Todd Joe

Expanding Wassail Weekend $3,700 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Woodstock Street Scape Enhancement $9,500 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Woodstock Nursery School * $20,000 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Bookstock $20,000 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
EDC Administrator $4,700 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
EDC Digital Media Coordinator $19,500 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
EDC Revolving Loan Fund $4,000 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Village Beautification Project * $9,000 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Fourth of July Fireworks * $5,000 9 Yes Yes Yes Yes Yes Yes Yes Yes Yes
Start Up Woodstock $10,000 8 Yes No Yes Yes Yes Yes Yes Yes Yes
EDC Grants Manager $30,000 8 Yes Yes No Yes Yes Yes Yes Yes Yes
Vail Field Revitalization * $39,000 8 Yes Yes Yes No Yes Yes Yes Yes Yes
TEDx to Woodstock $25,000 8 Yes Yes Yes Yes Yes Abs Yes Yes Yes
Housing Advisor $25,000 8 Yes Yes Yes Yes Yes Yes Yes Yes No
Accessory Dwelling Unit Pilot Rental Program $33,000 8 Yes Yes Yes Yes Yes Yes Yes Yes No
Rental Incentive Pilot Program $35,000 8 Yes Yes Yes Yes Yes Yes Yes Yes No
VisitWoodstock Smartphone App $2,000 7 Yes Yes Yes No No Yes Yes Yes Yes
Woodstock Greeter Project * $4,937 7 Yes Yes Yes Yes No Yes No Yes Yes
Expanding Welcome Center Hours $3,610 6 No Yes No Yes Yes Yes Yes Yes No

Woodstock Wheels $10,000 4 No Yes No No No Yes Yes No Yes
Meyer Event Production (working title) $25,000 2 No No No No No No Yes Yes No
Electric Equipment Pilot Project $1,815 1 No No No No No Yes No No No
Woodstock Varsity Hockey ICE Fund $10,000 1 No No No No No No Yes No No
Abracadabra Coffee Company $20,000 1 No No No No No No Yes No No
Village Facade Incentive Program $75,000 0 No No No No No No No No No
Vermont Female Farmers $5,750 0 No No No No No No No No No
Bar/Brasserie $25,000 0 No Abs No No No No No No No
Appalachian Trail Days $25,000 0 No No No No No No No No No

* These grants are contingent on applicants meeting additional requirements
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Town of Woodstock 

Select Board Meeting 

February 15, 2022 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Mary Riley, Ray Bourgeois, John Doten, Joe Swanson, William Kerbin, Nikki 

Nourse, Alita Wilson, Tess Hunter, Susan Ford, Roger Logan, Thomas McCaughey, Beth 

Finlayson, Bill Corson, Jill Davies, Karim Houry, Fred Hunt, Richard Kozlowski, Wendy 

Marrinan, Phillip Neuberg, Wendy Spector, David Green, Charlie Degener, Antonia Richie 

 

A. Call to order 

1. Chair Riley called the Select Board Meeting of February 15, 2022, to order at 

6:00 pm. 

B. Meeting protocols 

1. Chair Riley discussed meeting protocols. 

C. Town Hall Rejuvenation Committee Interviews  

1. Fred Hunt 

a. Mr. Hunt stated that he is a big fan of Pentangle. Jon and Wendy 

Spector did a great job in keeping everyone aware of all the activities 

of the first committee. He moved here full time in 2003. His wife got 

a job at Pentangle as the Volunteer Coordinator. They got to know the 

building really well while working with Pentangle during all the 

events. 

2. Richard Kozlowski 

a. Mr. Kozlowski stated that he and his wife moved to Woodstock in 2015. 

He has been working and involved here since 1997. He is fascinated 

with this project. He has a finance background. 

3. Phillip Neuberg 

a. Mr. Neuberg stated that he is the Vice President of the Pentangle 

Board. He is an architect. He has four decades of experience in 

planning, design, construction, and restoration of performing arts but 

also higher education, scientific research, and public facilities. He 

works for the federal government in the Department of Commerce. He 

participated a fair bit with the leadership team before. 

4. Thomas McCaughey 

a. Mr. McCaughey stated that he was on the Town Hall Rejuvenation 

Project Leadership Team for a number of months. He is on the 

Pentangle Board. He is the Treasurer and a member of the Executive 

Committee. He has a key interest in making sure that we get this 

project going. The Town Hall as it is needs rejuvenation. There are 

three main priorities which are HVAC, ADA access, and new seating 

and to come up with an economical plan. They need to make sure 

they achieve Pentangle’s and also the Town’s goals. He is able to 

make the meetings anytime. It is a delicate task to try to make sure 

they can accomplish the goals at a reasonable cost. 
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5. Charlie Degener 

a. Mr. Degener stated that he has a unique perspective as a Woodstock 

resident with an interest in history and architecture but also as an 

elected official with a physical office in this building. He has worked 

in this building full-time since 2008. He has a background in historic 

preservation. He has training with historic buildings and architecture. 

He is most interested in working on the offices and community space.  

6. David Green 

a. Mr. Green stated that he is fairly intimate with the Town Hall. This is a 

grand building in Woodstock. They need to ensure easy access to the 

public and their officials. They also have a wonderful partner, 

Pentangle. They need to ensure that they foster their feasibility and 

growth in the future. Making sure Pentangle and the municipal work 

run hand in hand should be a priority to this building’s rejuvenation. 

He is knowledgeable in the permitting process. He would be a great 

asset. He would love to see this building restored and a place for 

Woodstock for another 150 years before it needs another 

rejuvenation.  

7. Alita Wilson 

a. Ms. Wilson stated that she has worked at Pentangle for almost nine 

years. Having a nonprofit housed in a municipal building is different 

but they have a very collegial cooperative relationship. Times are 

changing. They need to look at ADA access and all of those things that 

they do not have. 

D. Additions to & deletions from posted agenda 

1. Addition – Annual Road postings 

E. Citizens comments – none. 

F. Manager’s report 

1. General report 

a. Mr. Kerbin stated that Cody Parkhurst has been hired as our new 

Wastewater Technician. He is replacing Tim Lynd’s who has been 

promoted to Chief Wastewater Operator. Mr. Parkhurst has been our 

summer helper. He has done a wonderful job. He is going to continue 

to be a great asset to the team. The Town Employees Union 

negotiations continue. The Capital budget Committee met last 

Thursday night to discuss the Capital Budget presentation for the 

Informational Meeting. He had a meeting with Daniel’s Construction 

and Hoyle Tanner. Daniel’s is the proposed bidder for the South 

Woodstock Plant. They are hoping to start the project late spring, 

early summer. He reached out to Katie Buckley, the VLCT ARPA 

Coordinator and Congressman Welsh’s office regarding the Carlton Hill 

slide to see what type of funding may be available. Good news is they 

can use ARPA funds for this. He is continuing to explore other funding 

options.  

2. Financial report 

a. Mr. Kerbin discussed the financial report. 

G. Permits 
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1. Parade Permit – Covered Bridges Half Marathon – CBHM Inc 

a. Chair Riley stated that this will happen on June 5th. They come through 

Woodstock by about 9:00 am. A lot of people visit. The race starts at 

Suicide Six. It comes through Woodstock through Route 12 and then 

towards Taftsville Covered Bridge on Old River Road.  

Motion: by Mr. Doten to approve the parade permit for Covered Bridges Half Marathon as 

submitted by CBHM Inc. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 4-0-0, passed. 

2. Overweight truck permits 

a. J Hutchins Inc 

i. Mr. Doten stated that they have a 2 axle weight of 40,000. The max 

is supposed to be 36,000. 

b. New England Quality Service Inc 

Motion: by Mr. Doten to approve the overweight truck permit for J Hutchins Inc with the 

exception of the 2 axle trucks, and New England Quality Service Inc. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 4-0-0, passed. 

H. New business 

1. Resolution Certificate – EEI Vote 

a. Chair Riley stated that this refers to Article 23. 

b. Mr. Kerbin stated that this certificate is related to the EEI project. 

Although this is not a bond, because of the nature of the project they 

may have to get a loan, so they have to go through similar steps. They 

have to pass this resolution certificate and advertise the warning in 

the paper which is happening this week. This does not commit us to 

anything. This is up to the voters to decide.  

Motion: by Mr. Bourgeois to approve the Resolution Certificate for the EEI Vote. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 3-1-0, passed. (Chair Riley for, Mr. Bourgeois for, Mr. Swanson for, Mr. Doten against) 

2. Fire Department Union Contract 

a. Mr. Kerbin stated that the contract has been negotiated and finalized.  

b. Chair Riley stated that this is a result of a vote of the members of the 

Fire Department some time ago. The contract has been under scrutiny 

and negotiation for some time. The firefighters and the Fire 

Department leaders have finally reached an agreement in their 

negotiation. They have approved the contract as it is written.  

c. Mr. Kerbin stated that the one difference is the health insurance. The 

contribution can be up to 15% for members. For the most part they 

pretty much followed the personnel policy. 

Motion: by Mr. Bourgeois to approve the Fire Department Union Contract. 

Seconded: by Chair Riley. 

Discussion: none. 

Vote: 3-0-1, passed. (Chair Riley for, Mr. Bourgeois for, Mr. Swanson for, Mr. Doten abstained) 
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3. Prepare for Informational Meeting 

a. Chair Riley stated that the Informational Meeting is Saturday, February 

26th. It will take the place or their typical Town Meeting. It will be 

held at the same time on that Saturday morning at 10:00 am. It will 

be available by Zoom. They will have space in the theater so they can 

all be socially distanced. Everyone will be required to wear a mask 

throughout the meeting. Matt Maxham will be here to moderate the 

meeting and guide them through the Warning. They cannot change 

anything in the articles. They cannot vote. All of their voting is by 

Australian Ballot on Tuesday, March 1st unless you get an absentee 

ballot. The last opportunity to pick up an absentee ballot is Friday the 

25th before 4:30 pm in the Town Clerk’s Office. 

4. Sewer billing clarification 

a. Mr. Kerbin stated that two years ago the Select Board decided to 

include a payment towards the bond. The difference between a single 

person rate is $60.51 between FY21 and FY22. For a two person the 

difference is $90.82. For a family the difference is $121.10. The 

metered rate for FY21 was .1193 and for FY22 it is .1314. Without the 

bond payment included, the single rate increase was $2.10. The two 

person was $3.15. The family was $4.21. The metered rate without 

the bond would have been .1197. The current billing is based on 

usage. It is not based on bedrooms. That will start on July 1st. They 

will go to a quarterly billing system. The $96,300 was based on an 

assumption of what the bond payment would be. It was based on a 

2.5% interest rate. 

5. Hazard Mitigation Plan 

a. Chair Riley stated that this plan is for if they have an emergency that is 

town wide. For example, floods or hazard control and protection of 

infrastructures and facilities in the Town. It is a plan that had to be 

approved by the State and TRORC prepared it, sent it, received the 

response back from environmental protection, and they had a couple 

of minor changes to make. It is now ready for us to accept. 

Motion: by Mr. Bourgeois to accept the Hazard Mitigation Plan prepared by TRORC. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 4-0-0, passed. 

I. Other business 

1. Annual Road posting 

a. Chair Riley stated that the Highway Department post roads as they get 

soft, and the thaw happens. This posting is good until May 15th for 

roads that need to be traveled over under certain restrictions during 

spring. 

Motion: by Mr. Doten to approve the annual road posting in accordance with the statures of 

the State of Vermont. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 4-0-0, passed. 
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J. Executive session to discuss appointments 

Motion: by Mr. Bourgeois to enter executive discussion at 7:58 pm. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 4-0-0, passed. 

The Select Board left executive session at 8:06 pm. 

 

Motion: by Mr. Bourgeois to appoint the seven candidates that interviewed tonight for the 

Town Hall Rejuvenation Committee. 

Seconded: by Chair Riley. 

Discussion: none. 

Vote: 4-0-0, passed. 

K. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 8:08 pm. 

Seconded: by Mr. Swanson. 

Discussion: none. 

Vote: 4-0-0, passed. 

Respectfully submitted, 

Nikki Nourse 
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Town of Woodstock 

Select Board Special Meeting 

February 22, 2022 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Mary Riley, Ray Bourgeois, John Doten, Keri Cole, Joe Swanson, William Kerbin, Nikki 

Nourse, Tyler Kimberly, Jon Spector, Charlie Degener, Zoie Parent 

 

A. Call to order 

1. Chair Riley called the Select Board Meeting of February 22, 2022, to order at 6:00 pm. 

B. Additions to & deletions from posted agenda – none. 

C. FY21 Audit Review 

1. Mr. Kimberly stated that the audit started in September of 2021 and then it dragged until 

February. Some preliminary documents were given to management in January. No new 

accounting standards were applied to the Town. There were quite a few audit adjustments 

in the Town. They had 32 proposed audit adjustments. There were a lot of balances that 

had not been updated in the area of assets and depreciation and long term debit. Some 

of the pension balances with the Vermont Municipal Employee Retirement System needed 

to be updated. There were large property tax adjustments. Every year the Town has to 

defer what it does not collect 60 days after June 30th. That had not been done yet. The 

transfers, the inner funds had to get adjusted to balance out the funds and the amounts 

due to and from the Village of Woodstock. 

D. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 6:47 pm. 

Seconded: by Mr. Doten. 

Discussion: none. 

Vote: 5-0-0, passed. 

Respectfully submitted, 

Nikki Nourse 
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Town of Woodstock 

Select Board Meeting 

March 3, 2022 

8:00 am 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval.  

Present: Mary Riley, Ray Bourgeois, Keri Cole, Joe Swanson, Susan Ford, William Kerbin, Nikki Nourse, Fire Chief David Green, Jennie Auster 

 

A. Call to order 

1. Mr. Kerbin called the Select Board Meeting of March 3, 2022, to order at 8:02 am.  

B. Additions to & deletions from posted agenda 

1. Additions  

a. Set next meeting date 

b. Vail Field improvement update 

C. Citizen comments – none 

D. Reorganization of the Board 

1. Mr. Swanson nominated Ms. Riley for Chair. 

2. Ms. Cole nominated Mr. Swanson for Chair.  

Motion: by Ms. Cole to nominate Mr. Swanson for Chair of the Select Board. 

Seconded: by Ms. Riley. 

Discussion: none. 

Vote: 5-0-0, passed. 

3. Ms. Cole nominated Mr. Bourgeois for Vice Chair. 

4. Mr. Swanson nominated Ms. Riley for Vice Chair. 

Motion: by Ms. Cole to nominate Mr. Bourgeois for Vice Chair. 

Seconded: by Ms. Ford. 

Discussion: none. 

Vote: 5-0-0, passed. 

E. Adopt newspapers of record 

Motion: by Ms. Riley to adopt the Vermont Standard as the newspaper of record, with the Valley News as the backup. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

F. Permits 

1. Overweight truck permits 

a. Harveys Plumbing & Excavating LLC 

b. JP Carrara & Sons Inc 

c. Barrett Trucking Co Inc 

d. Bethel Mills Inc 

e. D&D Excavating Inc 

f. Markowski Excavating Inc 

g. Feed Commodities International Inc 

h. McCullough Crushing Inc 

i. Chevalier Drilling Co Inc 

Motion: by Ms. Riley to approve the overweight truck permits for Harveys Plumbing & Excavating LLC, Barrett Trucking Co Inc, Bethel Mills 

Inc, D&D Excavating Inc, Feed Commodities International Inc, and Chevalier Drilling Co Inc as submitted. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

G. Old business  
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1. Certified Local Government Ordinance – tabled 

H. New business 

1. Municipal appointments 

a. Tree Warden 

i. Don Wheeler 

b. Health Officer 

i. Chief Green 

c. Inspector of Lumber 

i. Fred Barr 

d. Delinquent tax collector 

i. Mr. Kerbin 

e. Truant Officer 

i. Chair Swanson 

f. Two Rivers Ottauquechee Regional Commission Representative 

i. Brad Prescott 

g. Greater Upper Valley Solid Waste Management District Representative 

i. Mr. Kerbin 

h. Town Service Officer 

i. Mr. Kerbin 

i. Pound Keeper 

i. Kelly Linton 

j. Design Review Board (So Woodstock) 

i. Charles Humpstone 

k. Development Review Board (2) 

i. Wade Treadway 

ii. Don Bourdon – stepping down 

l. Planning Commission (2) 

i. Mary Margaret Sloan 

ii. Ben Jervey 

m. Fence Viewers (3) 

i. Fred Barr 

ii. Richard Roy 

iii. Joseph Lucot 

n. Economic Development Commission (2) 

i. Larry Niles 

ii. Marion Abrams 

o. Billings Park Commission (2) 

i. Sam Segal 

ii. Don Wheeler – stepping down 

p. Town Library Rep – Joe Boyd 

q. REMC Rep 

i. Mr. Kerbin 

Motion: by Ms. Cole to reappoint the municipal appointments as listed. 

Seconded: by Mr. Bourgeois, 

Discussion: none. 

Vote: 5-0-0, passed. 

2. South Woodstock WWTF Update 

a. Award of Construction Contract to Neil H Daniels Inc 

i. Ms. Auster stated the amount of the bid is $3,530,460 conditional upon the issuance of the Vermont 

Bond Bank loan. This went out to bid in May 2021. They went through the process of securing 

additional grants to make the project whole. They are now at the point where Daniels has held 
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their price. They are ready to award and advance with the project to initiate construction this 

construction season. 

Motion: by Ms. Riley to authorize award of the construction contract to Neil H. Daniels, supported by the Vermont Department of 

Environmental Conservation (VTDEC), and the Vermont Bond Bank (VBB), conditional upon issuance of the VBB loan. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

b. Increase in Construction Phase Engineering fee 

i. Ms. Auster stated that for Daniels to hold their price, they asked for an increase in the construction 

period duration that was dated in the original contract. It is required by VTDEC to provide project 

representatives on site during the duration of the construction period. There was an increase 

associated with that increase in duration for the construction. The increase is $50,406. This was 

reviewed by VTDEC to confirm eligibility. They need to adopt this. This is an increase specifically to 

their current construction phase engineering contract.  

Motion: by Ms. Cole to authorize an increase in engineering fee as noted above, supported by the Vermont Department of Environmental 

Conservation. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

I. Other business 

1. Vail Field Improvement Update 

a. Chair Swanson stated that he met with Joel Carey, Gail Devine, and John Malcom (baseball coach) and they 

have a product selected, and a contractor selected to that portion of the baseball diamond. They are going 

for a grant from the EDC, but they would like to get the contractor secured for the summer. They have the 

$38,000 from previous election cycles that he would like to move over to the Rec Center now so the Rec 

Center can secure the contractor. The total project is about $98,000. Some of the funds are coming from 

EDC grant money and some are coming from fundraising.  

Motion: by Ms. Riley to approve authorizing payment to the Woodstock Rec Department for $38,000 that remained in a balance of funds 

dedicated for Vail Field improvements from previous votes at annual meetings. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

2. Set meeting for March night meeting 

a. The Select Board night meeting will be held on March 14th at 6:00 pm. 

J. Board of Sewer Commissioners 

1. Abatement Requests 

a. Sherman – 1054 West Woodstock Road 

Motion: by Mr. Bourgeois to abate the sewer bill for 1054 West Woodstock Road as requested by Sherman. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

b. Kausz – 14 High Street 

Motion: by Mr. Bourgeois to abate the second sewer bill for Ms. Kausz due to having only one water meter. 

Seconded: by Ms. Cole. 

Discussion: none. 

Vote: 5-0-0, passed. 

c. Woodbury – 94 Woodbury Road 

Motion: by Ms. Cole to reduce the bill amount for Ms. Woodbury to a one person rate.  

Seconded: by Ms. Riley. 

Discussion: none. 

Vote: 5-0-0, passed. 
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2. Sewer permit – LeFever & Wood – 61 Academy Circle 

Motion: by Ms. Cole to change the sewer usage to a 5 bedroom residence. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

K. Approval of minutes 

1. 1/25/22 Special Meeting Minutes 

2. 1/26/22 Emergency Meeting Minutes 

3. 1/28/22 Special Meeting Minutes 

Motion: by Ms. Cole to approve the minutes of 1/25/22, 1/26/22, and 1/28/22 and submitted. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

L. Adjournment 

Motion: by Ms. Cole to adjourn the meeting at 8:49 am. 

Seconded: by Mr. Bourgeois. 

Discussion: none. 

Vote: 5-0-0, passed. 

Respectfully submitted, 

Nikki Nourse 
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	Name: Ernie Fernandez
	Physical address: 2776 East Woodstock Road
	undefined: Taftsville, VT 05073
	BoardCommissionCommittee you are applying for: Town Development Review Board
	Summarize the reasons that you are requesting appointment 1: I committed to getting engaged with the
	Summarize the reasons that you are requesting appointment 2: Woodstock in a role which allows me to simultaneously serve and learn about our town. The work of the TDRB is both
	Summarize the reasons that you are requesting appointment 3: important to, as well as educational about, the growth and evolution of our community. Moreover, I've had a 
	Summarize the reasons that you are requesting appointment 4: long and avid interest in urban planning and construction, both of which intersect with the mission and work of
	Summarize the reasons that you are requesting appointment 5: this board. The TDRB is therefore the most compelling available opportunity to me to get involved.
	work or thorough other activities including hobbies or sports 1: My work in fundraising at the Harvard
	work or thorough other activities including hobbies or sports 2: Graduate School of Design exposed me to the theory, method and current issues in the areas of urban planning
	work or thorough other activities including hobbies or sports 3: and sustainable development, and I have remained extremely interested in these topics ever since. Moreover,
	work or thorough other activities including hobbies or sports 4: I have worked in construction and construction project management, and so I am comfortable reading/
	work or thorough other activities including hobbies or sports 5: interpreting permit applications.
	Summarize your previous volunteer experience 1: I currently oversee all operational and administrative
	Summarize your previous volunteer experience 2: aspects of a 45,000sq/ft mixed-used facility in Porter Square, Cambridge, MA, which includes commercial
	Summarize your previous volunteer experience 3: real estate, a banquet/function hall, and community center. I have there GC'd internal renovations,
	Summarize your previous volunteer experience 4: including the management of contractors as well as volunteer labor, on budget and without incident.
	Summarize your previous volunteer experience 5: 
	Date: 3/8/2022
	Event: Prouty Ultimate Bicycle Ride
	ParadeEvent date: Friday July 8, 2022
	Start time: 6:45 a.m.
	End time: 8:30 a.m.
	ApplicantOrganization: 
	Telephone: 7862374412
	Email: erniefdzvt@gmail.com
	Mailing address 1: PO Box 142
	Mailing address 2: Taftsville, VT 05073
	Contact person: Jan Proctor
	Best contact number: 603-443-2482
	Location of assembly  beginning of event 1:   Hanover N.H.
	Location of assembly  beginning of event 2: 
	Route of public highways 1: West on River Road (from Quechee), Aid Station at Billings Farm,
	Route of public highways 2: north on route 12
	Traffic control if any 1: “Caution Bike Event” on Route 12 northbound prior to River Road. 
	Traffic control if any 2: There will also be a lead and follow vehicle and several vehicles in the middle.
	Estimated number of participants:   125
	Print:   Jan Proctor


