Village of Woodstock
Board of Trustees Meeting
May 10, 2022
6:30 PM
Town Hall
Agenda
A.

Call to order

B.

Citizen comments

C.

Additions to & deletions from posted agenda

D.

Manager’s report
1. General Report
2. Financial Report

E.

Police Chief’s report

F.

Permits
1. Sidewalk permit – Bradens LLC – Dr. Coburn’s Tonic
2. East End Park permit – Music by the River Series

G.

Old business
1. Woodstock Dog Club – request to donate bench
2. Historical Preservation Committee
3. Short term rental discussion
4. Temporary food vendors

H.

New business
1. Old Fire Station fund - $2,500
2. Request from the EDC on plaque for public bench – Jon Spector
3. Discussion on funding FY21 deficit
4. Update on Financial Committee/Job description – Jill Davies
5. Discussion about visitor transportation
6. Discussion on new parliamentary procedure
7. Discussion on potential East End land acquisition
8. Maintenance of Teagle’s Landing
9. Parking spot request – 21 Central Street
10. Rules on donations, plaques, and adopt-a-parks

I.

Other business

J.

Approval of minutes
1. 4/12/22 minutes
2. 4/26/22 minutes
3. 5/2/22 joint minutes

5.10.22 Trustees Agenda

Page 1 of 2

K.

Adjournment

This Meeting will be held in person at the Town Hall and on Zoom.
The link to join us by Zoom is:
https://us02web.zoom.us/j/85879622419?pwd=Q1NZUlFKaWRPTmZURFppUGxWRU9UUT
09
or from zoom.us you can enter these details to join the meeting
Meeting ID: 858-7962-2419
Password: 412048
You can also download the Zoom app on your smartphone
For those without a computer or smartphone you may call in:
Phone number: 646 558 8656
Meeting ID: 858-7962-2419
Password: 412048
For Help on Joining Use this Link:
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
· Please join the meeting ten minutes prior to start, so we can give technical help if
needed.
· We will ask everyone on the phone and Zoom to identify themselves, so we know who is
present.
· Please raise your hand on the Participant tab to comment or ask a question.
· Press *9 to raise your hand by phone
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TRUSTEES
FY ‘22

May 5, 2022
7/1/2021 -5/5/2022
July – May 5th represents 84.38% of the fiscal year.
Revenues:
Budget: $1,346,629.00
Actual: $1,261,830.75
We have received 93.7% of this year’s revenue.
Appropriations:
Budget: $1,346,629.00
Actual: $1,111,807.73
We have spent 82.56% of the budgeted appropriations

Highlights in revenue:
•
•
•
•

2-4061-000 – Parking Fines are up 166.08%
2-4063-000 – Police Contracts are up 192.26%
2-4066-000 – False Alarms are up 297.50%
More State Highway came in than expected

Highlights in appropriations:
•
•
•
•
•
•
•
•
•

2-5011-612 Printing Village Reports up 134.19%
2-5012-603 Dues, Subs & Meetings up 216.42%
2-5016-301 Professional Services up 149.33%
2-5019-932 – will be reduced to the voted amount of $300.00 – no increase
2-5030-199 Employer paid benefits up 114.92%
2-5031-201 Operating Supplies down 48.06%
2-5034-202 Office Supplies up 150%
2-5034-407 Equipment Purchases up 281.6% but overall Parking Meters are at 76.92%
Planning and Zoning is down for now, but no invoices for sub-contracts have been submitted.
This will raise the expenditures and percentage.

Thursday, May 5, 2022

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
2-4001-000
Real Estate Taxes
2-4004-000
In Lieu of Taxes
2-4009-000
National Park Land Trust

$
$
$

578,654.00 $
1,000.00 $
9,500.00 $

577,139.70
10,500.00

99.74%
0.00%
110.53%

Total REAL ESTATE TAX REVENUE

$

589,154.00 $

587,639.70

99.74%

2-402 FEES & PERMITS
2-4025-000
2-4026-000

$
$

$
200.00 $

550.00
300.00

100.00%
150.00%

Total FEES & PERMITS

$

200.00 $

850.00

425.00%

2-404 SHORT TERM RENTAL ENFORCE
2-4041-000
Registrations
2-4042-000
Fines

$
$

1,500.00 $
500.00 $

600.00
-

40.00%
0.00%

Total SHORT TERM RENTAL ENFORCE

$

2,000.00 $

600.00

30.00%

2-405 PLANNING & ZONING
2-4051-000
Zoning Permits
2-4053-000
Yard Sale Permits

$
$

10,000.00 $
$

7,886.85
80.00

78.87%
100.00%

Total PLANNING & ZONING

$

10,000.00 $

7,966.85

79.67%

2-406 POLICE REVENUE
2-4061-000
2-4062-000
2-4063-000
2-4064-000
2-4065-000
2-4066-000
2-4067-000
2-4068-000
2-4069-000

$
$
$
$
$
$
$
$
$

23,000.00
105,000.00
10,000.00
62,000.00
2,000.00
418,475.00
55,000.00

$
$
$
$
$
$
$
$
$

38,198.85
57,714.43
19,225.50
2,093.51
48,130.72
5,950.00
339,802.42
9,270.00
62,097.49

166.08%
54.97%
192.26%
100.00%
77.63%
297.50%
81.20%
100.00%
112.90%

Total POLICE REVENUE

$

675,475.00 $

582,482.92

86.23%

2-407 INTEREST INCOME
2-4071-000
General Interest Income

$

2,000.00 $

1,783.58

89.18%

Total INTEREST INCOME

$

2,000.00 $

1,783.58

89.18%

2-409 MISCELLANEOUS
2-4091-000
Miscellaneous Revenue
2-4093-000
Highway State Aid

$
$

2,000.00 $
45,000.00 $

190.00
50,563.20

9.50%
112.36%

Total MISCELLANEOUS

$

47,000.00 $

50,753.20

107.99%

2-41 EAST END

Use of Green
Curb Cuts Permits

Parking Fines
Parking Meter Revenue
Police Contracts
Misc Police Revenue
Moving Violations - VTTC
False Alarms
Town Services
Courthouse parking
CreditCardsPermitsParking

Budget

Actual

Actual % of Budget

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
2-4101-000
East End Revenue

$

2,000.00 $

(50.00)

-2.50%

Total EAST END

$

2,000.00 $

(50.00)

-2.50%

$
$
$

14,000.00 $
4,000.00 $
$

10,265.87
18,112.50
1,426.13

73.33%
452.81%
100.00%

$

18,000.00 $

29,804.50

165.58%

$

800.00 $

-

0.00%

Total TRANSFERS IN

$

800.00 $

-

0.00%

Total Revenues

$

1,346,629.00 $

2-500 SPECIAL ARTICLES
2-5001 GRANTS/CONTRIB-TRUST FUND
2-5001-901
Audit Expense
2-5001-902
Trustee Public Funds Wage

$
$

400.00 $
400.00 $

-

0.00%
0.00%

Total GRANTS/CONTRIB-TRUST FUND

$

800.00 $

-

0.00%

2-5002 GRANTS/CONTRIB-GENL FUND
2-5002-928
Tree Fund
2-5002-931
Seasonal Decorations

$
$

15,000.00 $
1,000.00 $

11,240.00
752.67

74.93%
75.27%

Total GRANTS/CONTRIB-GENL FUND

$

16,000.00 $

11,992.67

74.95%

Total SPECIAL ARTICLES

$

16,800.00 $

11,992.67

71.38%

$
$
$
$
$
$
$
$

8,000.00
500.00
800.00
750.00
800.00
1,500.00
5,000.00
72,000.00

$
$
$
$
$
$
$
$

5,669.59
11.23
1,006.40
158.10
43,648.68

70.87%
0.00%
1.40%
134.19%
19.76%
0.00%
0.00%
60.62%

$

89,350.00 $

50,494.00

56.51%

$

40,250.00 $

33,303.32

82.74%

2-44 GRANT REVENUE
2-4414-000
2-4416-000
2-4417-000

DUI Enforcement Grant Rev
Police PACIF Grant Rev
PoliceHWYSafetyGrantReven

Total GRANT REVENUE
2-470 TRANSFERS IN
2-4702-000

2-501 ADMINSTRATION
2-5011 TRUSTEES
2-5011-302
2-5011-313
2-5011-603
2-5011-612
2-5011-615
2-5011-801
2-5011-810
2-5011-815

Transfer from Trustee

Legal Fees
Community Television
Dues Subs & Meetings
Printing Village Report
Advertising
Unclassified
Lobbyist
Insurance

Total TRUSTEES
2-5012 EXECUTIVE
2-5012-100

Salaries & Wages

Budget

Actual

Actual % of Budget

1,261,830.75

93.70%

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
2-5012-199
Employer Paid Benefits
2-5012-200
Wellness
2-5012-603
Dues Subs & Meetings
2-5012-615
Advertising

$
$
$
$

18,025.00
750.00
300.00
-

$
$
$
$

8,919.63
90.00
649.26
174.40

49.48%
12.00%
216.42%
100.00%

Total EXECUTIVE

$

59,325.00 $

43,136.61

72.71%

2-5013 OFFICE ADMINISTRATION
2-5013-201
Operating Supplies
2-5013-202
Office Supplies
2-5013-204
Postage
2-5013-401
Equip Repairs & Mainte
2-5013-502
Communications
2-5013-503
NEMRC Support/License

$
$
$
$
$
$

$
$
$
$
$
$

911.54
733.54
1,814.04
709.02
2,045.38
1,250.00

75.96%
48.90%
90.70%
35.45%
22.11%
100.00%

Total OFFICE ADMINISTRATION

$

17,200.00 $

7,463.52

43.39%

2-5014 AUDITING
2-5014-301

$

14,000.00 $

14,725.00

105.18%

$

14,000.00 $

14,725.00

105.18%

$
$

1,200.00 $
120.00 $

976.08
76.37

81.34%
63.64%

$

1,320.00 $

1,052.45

79.73%

Professional Services

Total AUDITING
2-5015 TREASURER
2-5015-100
2-5015-199

Salaries & Wages
Employer Paid Benefits

Total TREASURER
2-5016 ACCOUNTING
2-5016-100
2-5016-199
2-5016-301
2-5016-603

Salaries & Wages
Employer Paid Benefits
Professional Services
Dues Subs & Meetings

Budget

Actual

1,200.00
1,500.00
2,000.00
2,000.00
9,250.00
1,250.00

Actual % of Budget

$
$
$
$

30,750.00
13,150.00
1,300.00
25.00

$
$
$
$

23,066.04
9,993.43
1,941.25
-

75.01%
76.00%
149.33%
0.00%

$

45,225.00 $

35,000.72

77.39%

$

400.00 $

-

Total VILLAGE CLERK

$

400.00 $

-

2-5019 CAPITAL RESERVE
2-5019-932
Office Equipment
2-5019-937
Compensation Unused Sick/
Total CAPITAL RESERVE

$
$
$

300.00 $
30,000.00 $
30,300.00 $

500.00
30,000.00
30,500.00

166.67%
100.00%
100.66%

Total ADMINSTRATION

$

257,120.00 $

182,372.30

70.93%

1,000.00

100.00%

Total ACCOUNTING
2-5018 VILLAGE CLERK
2-5018-316

2-5025 VILLAGE PARKS
2-5025-301

Village Clerk Wages

East End Park - Parking

$

-

$

0.00%
0.00%

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
Total VILLAGE PARKS

Budget

Actual

Actual % of Budget

$

-

$

1,000.00

100.00%

Total HIGHWAY/Park DEPARTMENT

$

-

$

1,000.00

100.00%

2-503 VILLAGE POLICE DEPT
2-5030 POLICE ADMINISTRATION
2-5030-100
Salaries & Wages
2-5030-107
Educ EMT Training&Stipend
2-5030-199
Employer Paid Benefits
2-5030-201
Operating Supplies
2-5030-202
Office Supplies
2-5030-601
Travel & Transportation
2-5030-603
Dues Subs & Meetings
2-5030-610
Printing & Binding
2-5030-615
Advertising

$
$
$
$
$
$
$
$
$

135,864.00
1,750.00
52,000.00
1,600.00
300.00
150.00
1,500.00
100.00
300.00

$
$
$
$
$
$
$
$
$

117,349.98
1,850.00
59,760.69
1,549.79
298.62
102.66
1,250.00
100.00
-

86.37%
105.71%
114.92%
96.86%
99.54%
68.44%
83.33%
100.00%
0.00%

Total POLICE ADMINISTRATION

$

193,564.00 $

182,261.74

94.16%

2-5031 LAW ENFORCEMENT
2-5031-100
Salaries & Wages
2-5031-104
Contract Services
2-5031-107
Local EMT & Educ Stipend
2-5031-199
Employer Paid Benefits
2-5031-201
Operating Supplies
2-5031-206
Weapon Mainte & Supplies
2-5031-301
Professional Services
2-5031-306
Uniform Service
2-5031-312
Bike Patrol
2-5031-409
Small Tools & Equipment
2-5031-413
Officer Video Recording
2-5031-603
Dues Subs & Meetings

$
$
$
$
$
$
$
$
$
$
$
$

297,250.00
12,000.00
94,000.00
850.00
1,500.00
1,000.00
3,500.00
100.00
3,200.00
100.00
350.00

$
$
$
$
$
$
$
$
$
$
$
$

219,694.68
17,463.82
8,992.71
90,891.12
408.52
800.50
3,329.14
2,219.30
420.59

73.91%
100.00%
74.94%
96.69%
48.06%
0.00%
80.05%
95.12%
0.00%
69.35%
0.00%
120.17%

Total LAW ENFORCEMENT

$

413,850.00 $

344,220.38

83.18%

2-5032 POLICE TRAINING
2-5032-100
Salaries & Wages
2-5032-199
Employer Paid Benefits
2-5032-601
Travel & Transportation
2-5032-605
Tuition

$
$
$
$

5,500.00
390.00
150.00
1,900.00

$
$
$
$

5,607.82
434.00
231.24
1,503.48

101.96%
111.28%
154.16%
79.13%

Total POLICE TRAINING

$

7,940.00 $

7,776.54

97.94%

2-5033 POLICE COMMUNICATIONS
2-5033-304
Dispatch Services
2-5033-402
Radio Maintenance
2-5033-502
Communications

$
$
$

64,730.00 $
400.00 $
12,000.00 $

64,730.00
562.25
14,741.77

100.00%
140.56%
122.85%

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
Total POLICE COMMUNICATIONS

Budget

Actual

Actual % of Budget

$

77,130.00 $

80,034.02

103.77%

2-5034 PARKING METERS
2-5034-100
Salaries & Wages
2-5034-199
Employer Paid Benefits
2-5034-202
Office Supplies
2-5034-204
Postage
2-5034-210
Computer Software
2-5034-212
CreditCard/Meter Charges
2-5034-301
Professional Services
2-5034-401
Equip Repair & Mainte
2-5034-402
CrdtCrd/MterRepair/Replac
2-5034-407
Equipment Purchase
2-5034-409
Small Tools & Equipment
2-5034-425
NW Library Lot Rent

$
$
$
$
$
$
$
$
$
$
$
$

23,325.00
2,000.00
2,000.00
2,750.00
1,000.00
23,000.00
200.00
500.00
500.00
1,000.00
500.00
11,000.00

$
$
$
$
$
$
$
$
$
$
$
$

18,312.17
1,469.50
3,000.00
2,760.74
11,729.25
4.99
5.24
480.00
2,815.98
552.81
11,000.00

78.51%
73.48%
150.00%
100.39%
0.00%
51.00%
2.50%
1.05%
96.00%
281.60%
110.56%
100.00%

Total PARKING METERS

$

67,775.00 $

52,130.68

76.92%

2-5035 POLICE VEHICLE
2-5035-401
Equip Repair & Mainte
2-5035-409
Small Tools & Equipment
2-5035-503
Fuel

$
$
$

3,500.00 $
500.00 $
7,500.00 $

3,515.58
183.93
6,379.51

100.45%
36.79%
85.06%

Total POLICE VEHICLE

$

11,500.00 $

10,079.02

87.64%

2-5036 BUILDING MAINTENANCE
2-5036-100
Salaries & Wages
2-5036-199
Employer Paid Benefits
2-5036-504
Propane
2-5036-506
Electricity
2-5036-507
Rubbish Removal
2-5036-508
Water/Sewer
2-5036-703
Building Maintenance

$
$
$
$
$
$
$

1,500.00
175.00
2,000.00
1,800.00
2,200.00
400.00
1,500.00

$
$
$
$
$
$
$

2,193.52
166.80
1,833.26
1,650.00
2,282.64
349.11
14.98

146.23%
95.31%
91.66%
91.67%
103.76%
87.28%
1.00%

Total BUILDING MAINTENANCE

$

9,575.00 $

8,490.31

88.67%

2-5037 TOWN POLICE SERVICES
2-5037-100
T Salaries & Wages
2-5037-102
T Training Wages
2-5037-107
T Stipend
2-5037-198
T Training Paid Benefits
2-5037-199
T Employer Paid Benefits
2-5037-306
T Uniform Service
2-5037-401
T Vehicle Repairs & Maint
2-5037-409
T Small Tools & Equip
2-5037-410
T 4X4 Vehicle Lease

$
$
$
$
$
$
$
$
$

65,217.16
698.95
19,442.15
1,299.97
3,997.65
221.83
-

81.57%
49.93%
0.00%
0.00%
77.77%
100.00%
159.91%
44.37%
0.00%

79,950.00
1,400.00
2,200.00
200.00
25,000.00
1,300.00
2,500.00
500.00
7,800.00

$
$
$
$
$
$
$
$
$

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
2-5037-411
T 4X4 Radio Lights Radar
2-5037-502
Communications
2-5037-503
T Fuel
2-5037-603
Dues Subs & Meetings
2-5037-605
T Tuition

$
$
$
$
$

800.00
300.00
2,750.00
150.00
750.00

$
$
$
$
$

771.90
250.00
3,708.02
812.74

96.49%
83.33%
134.84%
0.00%
108.37%

Total TOWN POLICE SERVICES

$

125,600.00 $

96,420.37

76.77%

2-5039 CAPITAL RESERVE
2-5039-933
Police Computer
2-5039-934
Radio System
2-5039-965
Police Cruiser

$
$
$

1,500.00 $
2,000.00 $
17,500.00 $

1,500.00
2,000.00
17,500.00

100.00%
100.00%
100.00%

Total CAPITAL RESERVE

$

21,000.00 $

21,000.00

100.00%

Total VILLAGE POLICE DEPT

$

927,934.00 $

802,413.06

86.47%

2-504 SHORT TERM RENTAL ENFORCE
2-5040-100
Wages
2-5040-199
Benefits
2-5040-201
Operating Supplies
2-5040-202
Office Supplies
2-5040-204
Postage
2-5040-302
Legal Fees

$
$
$
$
$
$

1,300.00
200.00
100.00
100.00
100.00
100.00

$
$
$
$
$
$

-

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Total SHORT TERM RENTAL ENFORCE

$

1,900.00 $

-

0.00%

2-507 BOARDS & AGENCIES
2-5070 PLANNING & ZONING
2-5070-100
Salaries & Wages
2-5070-199
Employer Paid Benefits
2-5070-301
Professional Services
2-5070-406
Equipment Purchase
2-5070-601
Travel & Transportation
2-5070-603
Dues Subs & Meetings
2-5070-615
Advertising

$
$
$
$
$
$
$

68,675.00
22,000.00
500.00
150.00
800.00
3,750.00

$
$
$
$
$
$
$

51,565.73
10,074.03
16.97
847.94
1,442.92

75.09%
45.79%
0.00%
100.00%
0.00%
105.99%
38.48%

Total PLANNING & ZONING

$

95,875.00 $

63,947.59

66.70%

2-5079 CAPITAL RESERVE
2-5079-933
Computer Equip Replace
2-5079-934
Update Village-Town Plan

$
$

1,000.00 $
1,000.00 $

1,000.00
1,000.00

100.00%
100.00%

Total CAPITAL RESERVE

$

2,000.00 $

2,000.00

100.00%

Total BOARDS & AGENCIES

$

97,875.00 $

65,947.59

67.38%

2-5091 VILLAGE HWY EXPENSE

Budget

Actual

Actual % of Budget

84.38%
Account
2-400 REAL ESTATE TAX REVENUE
2-5091-804
HWY State Aid to Town

Budget

Actual

Actual % of Budget

$

45,000.00 $

-

0.00%

Total VILLAGE HWY EXPENSE

$

45,000.00 $

-

0.00%

2-5099 CAPITAL RESERVE SPENDING
2-5099-971
Police Cruiser
2-5099-972
Polic Vehicle Maint/Equip

$
$

-

$
$

32,500.00
1,900.00

100.00%
100.00%

Total CAPITAL RESERVE SPENDING

$

-

$

34,400.00

100.00%

2-5401 GRANT EXPENSE
2-5401-815
PoliceHWYSafetyGrantExpen
2-5401-829
DUI OP Grant Exp

$
$

-

$
$

4,629.00
9,053.11

100.00%
100.00%

Total GRANT EXPENSE

$

-

$

13,682.11

100.00%

Total Appropriations

$

1,346,629.00 $

1,111,807.73

82.56%

Total Revenues
Total Appropriations

$
$

1,346,629.00 $
1,346,629.00 $

1,261,830.75
1,111,807.73

93.70%
82.56%

$

150,023.02
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Application is herby made for a permit to use the following sections of the Village streets or sidewalks
for placement of furniture.
Section of street/sidewalk:
Event name (if applicable):
Organization:
Date(s) & time(s)
F.or the purpose of:
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Signature of applicant
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mensions, distance from curb, trees, light
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Date:
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!rance must be submitted with this application.
Important – A certificate of
An application fee of $25.a must be submitted with this appl cation.
COI Received

Application fee received: q
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The Village Trustees will consider this application at their next meeting.
Conditions:
1.

Contact Chief of Police

2. No advertisement on permitted items.
3. Permit lapses and all permission hereunder terminates upon the effective date of any
amendment to this section or other related bylaw which would render the object not in
compliance with the updated provisions. All permits hereunder are issued subject to changes in
standards, procedures, and other provisions and no person shall be entitled to compensation for
any expenses needed to remain in compliance with changing provisions.
4. Applicant’s signature certifies that he/she has read the ordinance and agrees to comply with all
provlslorls.

Sidewalk Permit – Event/Furniture
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Please mail or email completed application to:
Town of Woodstock
Nikki Nourse
PO Box 488

nnourse @townofwoodstock.org

Woodstock, VT 05091

OFFiCE USE ONLY:

This permit is:
Approved

a
[]

Denied

Additional conditions:

Signature:

Sidewalk Permit – Event/Furniture

Date:
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ATrACHMENT A

•

•

•

Number of Tables:

15

Table Dimensions:

28”x28”

Tables will be located on the sidewalk along the French/Cabot block on Elm Street (10 tables)

and Central Street (5 tables). Each table will be placed against the building leaving the following
distance for passage between table and curb

Elm Street: 7’ (6’2” where a tree, sign or parking meter or light is located)

Central Street: 8’6” (7’6" where a tree, sign, light or parking meter is located)

Space between each table and curb is the same as prior years (see pictures) leaving adequate
space for pedestrian travel
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ORDINANCE
For Establishment of a Historic Preservation Commission
in the Village of Woodstock
WHEREAS, the Village of Woodstock contains historic buildings, structures, objects, sites and
districts of local, state and national significance and the Trustees has determined that a Historic
Preservation Commission would be beneficial to the cultural enrichment and general well-being of
the community,
NOW, THEREFORE, pursuant to authority granted them by Title 24, Vermont Statutes Annotated,
and Section 4433 of the Charter of the Village of Woodstock, the Board of Trustees hereby ordains
and enacts as follows:
1. The Village of Woodstock has agreed to enforce, within its jurisdiction, the provisions of the
Vermont Municipal and Regional Planning and Development Act (24 V.S.A. Chapter 117), the
Vermont Historic Preservation Act (22 V.S.A. Chapter 14), and any other state or local legislation
which may be enacted for the designation and protection of historic properties.
2. The Village of Woodstock hereby establishes a Historic Preservation Commission of 5 members
appointed by the Trustees. The structure and responsibilities of the Historic Preservation
Commission shall be as follows:
a. The commission shall be composed of professional and lay members, a majority whom
reside within the jurisdiction of the Village of Woodstock.
b. All members of the commission shall have a demonstrated interest, competence or
knowledge in historic preservation.
c. To the extent available within the jurisdiction of the Village of Woodstock, at least a
majority of the members shall be professionals who meet the “Professional
Qualifications Standards” published by the National Park Service in 36 CFR Part 61
including those from the disciplines of history, pre-contact or historic archaeology,
architectural history, architecture and historical architecture who meet the
requirements outlined in Appendix A of the Regulations for the Vermont Certified Local
Government Program. Members representing other historic preservation related
disciplines, such as urban planning, American studies, American civilization, cultural
geography, or cultural anthropology, and lay members are encouraged. When a
discipline is not represented on the commission, the commission shall seek the
assistance of the Vermont Division for Historic Preservation in obtaining the necessary
expertise when considering National Register nominations and other actions that will
impact properties which are normally evaluated by a professional in such discipline.

d. All activities of the commission shall be in accord with the terms of the Vermont Open
Meeting Law (1 V.S.A. Chapter 5, Subchapter 3), and the commission shall take
additional steps as it deems appropriate to stimulate public participation in commission
activities, such as, publishing its minutes, publishing the procedures by which
assessments of potential National Register nominations will be carried out or using
public service announcements to publicize commission activities.
e. The commission shall meet no less than four times each year, and maintain an
attendance rule for commission members.
f. The commission shall have written rules of procedure, including conflict of interest
provisions in compliance with the Historic Preservation Fund Grants Manual.
g. The commission shall have the following responsibilities, to be carried out in
coordination with and in accord with format and standards established by the Division:
i. Creation and maintenance of a system for the survey and inventory of historic
properties within its jurisdiction that is coordinated with the Vermont Historic
Sites and Structures Survey and the Vermont Archaeological Inventory.
ii. Preparation, for submission to the Division by the Trustees, of a report
concerning properties within its jurisdiction that are under consideration for
nomination to the National Register of Historic Places. The report shall be
prepared in cooperation with the Division and shall be prepared in a manner
consistent with the requirements of the National Historic Preservation Act as
described in the Regulations for the Vermont Certified Local Government
Program.
iii. When determined to be appropriate in the discretion of the commission,
preparation and submission for approval by the Trustees of grant applications to
the Division for funds from the CLG share of the state's annual Historic
Preservation Fund (HPF) grant award.
iv. Advising and assisting the Trustees, Planning Commission, and other appropriate
persons on matters related to historic preservation.
v. Performance of additional responsibilities in accordance with a mutual written
agreement between the Division and the Certified Local Government.

Rosenberg’s Rules of Order
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Introduction
Establishing a Quorum

The rules of procedure at meetings should be simple enough for
most people to understand. Unfortunately, that has not always been
the case. Virtually all clubs, associations, boards, councils and bodies
follow a set of rules — Robert’s Rules of Order — which are embodied
in a small, but complex, book. Virtually no one I know has actually
read this book cover to cover. Worse yet, the book was written for
another time and for another purpose. If one is chairing or running
a parliament, then Robert’s Rules of Order is a dandy and quite useful
handbook for procedure in that complex setting. On the other hand,
if one is running a meeting of say, a five-member body with a few
members of the public in attendance, a simplified version of the rules
of parliamentary procedure is in order.

The starting point for a meeting is the establishment of a quorum.
A quorum is defined as the minimum number of members of the
body who must be present at a meeting for business to be legally
transacted. The default rule is that a quorum is one more than half
the body. For example, in a five-member body a quorum is three.
When the body has three members present, it can legally transact
business. If the body has less than a quorum of members present, it
cannot legally transact business. And even if the body has a quorum
to begin the meeting, the body can lose the quorum during the
meeting when a member departs (or even when a member leaves the
dais). When that occurs the body loses its ability to transact business
until and unless a quorum is reestablished.

Hence, the birth of Rosenberg’s Rules of Order.

The default rule, identified above, however, gives way to a specific
rule of the body that establishes a quorum. For example, the rules of
a particular five-member body may indicate that a quorum is four
members for that particular body. The body must follow the rules it
has established for its quorum. In the absence of such a specific rule,
the quorum is one more than half the members of the body.

What follows is my version of the rules of parliamentary procedure,
based on my decades of experience chairing meetings in state and
local government. These rules have been simplified for the smaller
bodies we chair or in which we participate, slimmed down for the
21st Century, yet retaining the basic tenets of order to which we have
grown accustomed. Interestingly enough, Rosenberg’s Rules has found
a welcoming audience. Hundreds of cities, counties, special districts,
committees, boards, commissions, neighborhood associations and
private corporations and companies have adopted Rosenberg’s Rules
in lieu of Robert’s Rules because they have found them practical,
logical, simple, easy to learn and user friendly.

The Role of the Chair
While all members of the body should know and understand the
rules of parliamentary procedure, it is the chair of the body who is
charged with applying the rules of conduct of the meeting. The chair
should be well versed in those rules. For all intents and purposes, the
chair makes the final ruling on the rules every time the chair states an
action. In fact, all decisions by the chair are final unless overruled by
the body itself.

This treatise on modern parliamentary procedure is built on a
foundation supported by the following four pillars:
1. Rules should establish order. The first purpose of rules of
parliamentary procedure is to establish a framework for the
orderly conduct of meetings.

Since the chair runs the conduct of the meeting, it is usual courtesy
for the chair to play a less active role in the debate and discussion
than other members of the body. This does not mean that the chair
should not participate in the debate or discussion. To the contrary, as
a member of the body, the chair has the full right to participate in the
debate, discussion and decision-making of the body. What the chair
should do, however, is strive to be the last to speak at the discussion
and debate stage. The chair should not make or second a motion
unless the chair is convinced that no other member of the body will
do so at that point in time.

2. Rules should be clear. Simple rules lead to wider understanding
and participation. Complex rules create two classes: those
who understand and participate; and those who do not fully
understand and do not fully participate.
3. Rules should be user friendly. That is, the rules must be simple
enough that the public is invited into the body and feels that it
has participated in the process.
4. Rules should enforce the will of the majority while protecting
the rights of the minority. The ultimate purpose of rules of
procedure is to encourage discussion and to facilitate decision
making by the body. In a democracy, majority rules. The rules
must enable the majority to express itself and fashion a result,
while permitting the minority to also express itself, but not
dominate, while fully participating in the process.

The Basic Format for an Agenda Item Discussion
Formal meetings normally have a written, often published agenda.
Informal meetings may have only an oral or understood agenda. In
either case, the meeting is governed by the agenda and the agenda
constitutes the body’s agreed-upon roadmap for the meeting. Each
agenda item can be handled by the chair in the following basic
format:
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First, the chair should clearly announce the agenda item number and

Ninth, the chair takes a vote. Simply asking for the “ayes” and then
asking for the “nays” normally does this. If members of the body do
not vote, then they “abstain.” Unless the rules of the body provide
otherwise (or unless a super majority is required as delineated later
in these rules), then a simple majority (as defined in law or the rules
of the body as delineated later in these rules) determines whether the
motion passes or is defeated.

should clearly state what the agenda item subject is. The chair should
then announce the format (which follows) that will be followed in
considering the agenda item.

Second, following that agenda format, the chair should invite the
appropriate person or persons to report on the item, including any
recommendation that they might have. The appropriate person or
persons may be the chair, a member of the body, a staff person, or a
committee chair charged with providing input on the agenda item.

Tenth, the chair should announce the result of the vote and what
action (if any) the body has taken. In announcing the result, the chair
should indicate the names of the members of the body, if any, who
voted in the minority on the motion. This announcement might take
the following form: “The motion passes by a vote of 3-2, with Smith
and Jones dissenting. We have passed the motion requiring a 10-day
notice for all future meetings of this body.”

Third, the chair should ask members of the body if they have any
technical questions of clarification. At this point, members of the
body may ask clarifying questions to the person or persons who
reported on the item, and that person or persons should be given
time to respond.
Fourth, the chair should invite public comments, or if appropriate at

Motions in General

a formal meeting, should open the public meeting for public input.
If numerous members of the public indicate a desire to speak to
the subject, the chair may limit the time of public speakers. At the
conclusion of the public comments, the chair should announce that
public input has concluded (or the public hearing, as the case may be,
is closed).

Motions are the vehicles for decision making by a body. It is usually
best to have a motion before the body prior to commencing
discussion of an agenda item. This helps the body focus.
Motions are made in a simple two-step process. First, the chair
should recognize the member of the body. Second, the member
of the body makes a motion by preceding the member’s desired
approach with the words “I move … ”

Fifth, the chair should invite a motion. The chair should announce
the name of the member of the body who makes the motion.

A typical motion might be: “I move that we give a 10-day notice in
the future for all our meetings.”

Sixth, the chair should determine if any member of the body wishes
to second the motion. The chair should announce the name of the
member of the body who seconds the motion. It is normally good
practice for a motion to require a second before proceeding to
ensure that it is not just one member of the body who is interested
in a particular approach. However, a second is not an absolute
requirement, and the chair can proceed with consideration and vote
on a motion even when there is no second. This is a matter left to the
discretion of the chair.

The chair usually initiates the motion in one of three ways:
1. Inviting the members of the body to make a motion, for
example, “A motion at this time would be in order.”
2. Suggesting a motion to the members of the body, “A motion
would be in order that we give a 10-day notice in the future for all
our meetings.”
3. Making the motion. As noted, the chair has every right as a
member of the body to make a motion, but should normally do
so only if the chair wishes to make a motion on an item but is
convinced that no other member of the body is willing to step
forward to do so at a particular time.

Seventh, if the motion is made and seconded, the chair should make
sure everyone understands the motion.
This is done in one of three ways:
1. The chair can ask the maker of the motion to repeat it;
2. The chair can repeat the motion; or

The Three Basic Motions

3. The chair can ask the secretary or the clerk of the body to repeat
the motion.

There are three motions that are the most common and recur often
at meetings:

Eighth, the chair should now invite discussion of the motion by the

The basic motion. The basic motion is the one that puts forward a
decision for the body’s consideration. A basic motion might be: “I
move that we create a five-member committee to plan and put on
our annual fundraiser.”

body. If there is no desired discussion, or after the discussion has
ended, the chair should announce that the body will vote on the
motion. If there has been no discussion or very brief discussion, then
the vote on the motion should proceed immediately and there is no
need to repeat the motion. If there has been substantial discussion,
then it is normally best to make sure everyone understands the
motion by repeating it.
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First, the chair would deal with the third (the last) motion on the

The motion to amend. If a member wants to change a basic motion
that is before the body, they would move to amend it. A motion
to amend might be: “I move that we amend the motion to have a
10-member committee.” A motion to amend takes the basic motion
that is before the body and seeks to change it in some way.

floor, the substitute motion. After discussion and debate, a vote
would be taken first on the third motion. If the substitute motion
passed, it would be a substitute for the basic motion and would
eliminate it. The first motion would be moot, as would the second
motion (which sought to amend the first motion), and the action on
the agenda item would be completed on the passage by the body of
the third motion (the substitute motion). No vote would be taken on
the first or second motions.

The substitute motion. If a member wants to completely do away
with the basic motion that is before the body, and put a new motion
before the body, they would move a substitute motion. A substitute
motion might be: “I move a substitute motion that we cancel the
annual fundraiser this year.”

Second, if the substitute motion failed, the chair would then deal
with the second (now the last) motion on the floor, the motion
to amend. The discussion and debate would focus strictly on the
amendment (should the committee be five or 10 members). If the
motion to amend passed, the chair would then move to consider the
main motion (the first motion) as amended. If the motion to amend
failed, the chair would then move to consider the main motion (the
first motion) in its original format, not amended.

“Motions to amend” and “substitute motions” are often confused, but
they are quite different, and their effect (if passed) is quite different.
A motion to amend seeks to retain the basic motion on the floor, but
modify it in some way. A substitute motion seeks to throw out the
basic motion on the floor, and substitute a new and different motion
for it. The decision as to whether a motion is really a “motion to
amend” or a “substitute motion” is left to the chair. So if a member
makes what that member calls a “motion to amend,” but the chair
determines that it is really a “substitute motion,” then the chair’s
designation governs.

Third, the chair would now deal with the first motion that was placed
on the floor. The original motion would either be in its original
format (five-member committee), or if amended, would be in its
amended format (10-member committee). The question on the floor
for discussion and decision would be whether a committee should
plan and put on the annual fundraiser.

A “friendly amendment” is a practical parliamentary tool that is
simple, informal, saves time and avoids bogging a meeting down
with numerous formal motions. It works in the following way: In the
discussion on a pending motion, it may appear that a change to the
motion is desirable or may win support for the motion from some
members. When that happens, a member who has the floor may
simply say, “I want to suggest a friendly amendment to the motion.”
The member suggests the friendly amendment, and if the maker and
the person who seconded the motion pending on the floor accepts
the friendly amendment, that now becomes the pending motion on
the floor. If either the maker or the person who seconded rejects the
proposed friendly amendment, then the proposer can formally move
to amend.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and
debate. Accordingly, basic motions, motions to amend, and substitute
motions are all eligible, each in their turn, for full discussion before
and by the body. The debate can continue as long as members of the
body wish to discuss an item, subject to the decision of the chair that
it is time to move on and take action.
There are exceptions to the general rule of free and open debate
on motions. The exceptions all apply when there is a desire of the
body to move on. The following motions are not debatable (that
is, when the following motions are made and seconded, the chair
must immediately call for a vote of the body without debate on the
motion):

Multiple Motions Before the Body
There can be up to three motions on the floor at the same time.
The chair can reject a fourth motion until the chair has dealt
with the three that are on the floor and has resolved them. This
rule has practical value. More than three motions on the floor at
any given time is confusing and unwieldy for almost everyone,
including the chair.

Motion to adjourn. This motion, if passed, requires the body to
immediately adjourn to its next regularly scheduled meeting. It
requires a simple majority vote.
Motion to recess. This motion, if passed, requires the body to
immediately take a recess. Normally, the chair determines the length
of the recess which may be a few minutes or an hour. It requires a
simple majority vote.

When there are two or three motions on the floor (after motions and
seconds) at the same time, the vote should proceed first on the last
motion that is made. For example, assume the first motion is a basic
“motion to have a five-member committee to plan and put on our
annual fundraiser.” During the discussion of this motion, a member
might make a second motion to “amend the main motion to have a
10-member committee, not a five-member committee to plan and
put on our annual fundraiser.” And perhaps, during that discussion, a
member makes yet a third motion as a “substitute motion that we not
have an annual fundraiser this year.” The proper procedure would be
as follows:

Motion to fix the time to adjourn. This motion, if passed, requires
the body to adjourn the meeting at the specific time set in the
motion. For example, the motion might be: “I move we adjourn this
meeting at midnight.” It requires a simple majority vote.
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Motion to table. This motion, if passed, requires discussion of the
agenda item to be halted and the agenda item to be placed on “hold.”
The motion can contain a specific time in which the item can come
back to the body. “I move we table this item until our regular meeting
in October.” Or the motion can contain no specific time for the
return of the item, in which case a motion to take the item off the
table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body)
requires a simple majority vote.

Motion to close nominations. When choosing officers of the
body (such as the chair), nominations are in order either from a
nominating committee or from the floor of the body. A motion to
close nominations effectively cuts off the right of the minority to
nominate officers and it requires a two-thirds vote to pass.
Motion to object to the consideration of a question. Normally, such
a motion is unnecessary since the objectionable item can be tabled or
defeated straight up. However, when members of a body do not even
want an item on the agenda to be considered, then such a motion is
in order. It is not debatable, and it requires a two-thirds vote to pass.

Motion to limit debate. The most common form of this motion is to
say, “I move the previous question” or “I move the question” or “I call
the question” or sometimes someone simply shouts out “question.”
As a practical matter, when a member calls out one of these phrases,
the chair can expedite matters by treating it as a “request” rather
than as a formal motion. The chair can simply inquire of the body,
“any further discussion?” If no one wishes to have further discussion,
then the chair can go right to the pending motion that is on the floor.
However, if even one person wishes to discuss the pending motion
further, then at that point, the chair should treat the call for the
“question” as a formal motion, and proceed to it.

Motion to suspend the rules. This motion is debatable, but requires
a two-thirds vote to pass. If the body has its own rules of order,
conduct or procedure, this motion allows the body to suspend the
rules for a particular purpose. For example, the body (a private club)
might have a rule prohibiting the attendance at meetings by non-club
members. A motion to suspend the rules would be in order to allow
a non-club member to attend a meeting of the club on a particular
date or on a particular agenda item.

Counting Votes

When a member of the body makes such a motion (“I move the
previous question”), the member is really saying: “I’ve had enough
debate. Let’s get on with the vote.” When such a motion is made, the
chair should ask for a second, stop debate, and vote on the motion to
limit debate. The motion to limit debate requires a two-thirds vote of
the body.

The matter of counting votes starts simple, but can become
complicated.
Usually, it’s pretty easy to determine whether a particular motion
passed or whether it was defeated. If a simple majority vote is needed
to pass a motion, then one vote more than 50 percent of the body is
required. For example, in a five-member body, if the vote is three in
favor and two opposed, the motion passes. If it is two in favor and
three opposed, the motion is defeated.

Note: A motion to limit debate could include a time limit. For
example: “I move we limit debate on this agenda item to 15 minutes.”
Even in this format, the motion to limit debate requires a twothirds vote of the body. A similar motion is a motion to object to
consideration of an item. This motion is not debatable, and if passed,
precludes the body from even considering an item on the agenda. It
also requires a two-thirds vote.

If a two-thirds majority vote is needed to pass a motion, then how
many affirmative votes are required? The simple rule of thumb is to
count the “no” votes and double that count to determine how many
“yes” votes are needed to pass a particular motion. For example, in
a seven-member body, if two members vote “no” then the “yes” vote
of at least four members is required to achieve a two-thirds majority
vote to pass the motion.

Majority and Super Majority Votes
In a democracy, a simple majority vote determines a question. A tie
vote means the motion fails. So in a seven-member body, a vote of
4-3 passes the motion. A vote of 3-3 with one abstention means the
motion fails. If one member is absent and the vote is 3-3, the motion
still fails.

What about tie votes? In the event of a tie, the motion always fails since
an affirmative vote is required to pass any motion. For example, in a
five-member body, if the vote is two in favor and two opposed, with
one member absent, the motion is defeated.
Vote counting starts to become complicated when members
vote “abstain” or in the case of a written ballot, cast a blank (or
unreadable) ballot. Do these votes count, and if so, how does one
count them? The starting point is always to check the statutes.

All motions require a simple majority, but there are a few exceptions.
The exceptions come up when the body is taking an action which
effectively cuts off the ability of a minority of the body to take an
action or discuss an item. These extraordinary motions require a
two-thirds majority (a super majority) to pass:

In California, for example, for an action of a board of supervisors to
be valid and binding, the action must be approved by a majority of the
board. (California Government Code Section 25005.) Typically, this
means three of the five members of the board must vote affirmatively
in favor of the action. A vote of 2-1 would not be sufficient. A vote of
3-0 with two abstentions would be sufficient. In general law cities in

Motion to limit debate. Whether a member says, “I move the
previous question,” or “I move the question,” or “I call the question,”
or “I move to limit debate,” it all amounts to an attempt to cut off the
ability of the minority to discuss an item, and it requires a two-thirds
vote to pass.
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California, as another example, resolutions or orders for the payment of
money and all ordinances require a recorded vote of the total members
of the city council. (California Government Code Section 36936.) Cities
with charters may prescribe their own vote requirements. Local elected
officials are always well-advised to consult with their local agency
counsel on how state law may affect the vote count.

Now, exactly how does a member cast an “abstention” vote?
Any time a member votes “abstain” or says, “I abstain,” that is an
abstention. However, if a member votes “present” that is also treated
as an abstention (the member is essentially saying, “Count me for
purposes of a quorum, but my vote on the issue is abstain.”) In fact,
any manifestation of intention not to vote either “yes” or “no” on
the pending motion may be treated by the chair as an abstention. If
written ballots are cast, a blank or unreadable ballot is counted as an
abstention as well.

After consulting state statutes, step number two is to check the rules
of the body. If the rules of the body say that you count votes of “those
present” then you treat abstentions one way. However, if the rules of
the body say that you count the votes of those “present and voting,”
then you treat abstentions a different way. And if the rules of the
body are silent on the subject, then the general rule of thumb (and
default rule) is that you count all votes that are “present and voting.”

Can a member vote “absent” or “count me as absent?” Interesting
question. The ruling on this is up to the chair. The better approach is
for the chair to count this as if the member had left his/her chair and
is actually “absent.” That, of course, affects the quorum. However, the
chair may also treat this as a vote to abstain, particularly if the person
does not actually leave the dais.

Accordingly, under the “present and voting” system, you would NOT
count abstention votes on the motion. Members who abstain are
counted for purposes of determining quorum (they are “present”),
but you treat the abstention votes on the motion as if they did not
exist (they are not “voting”). On the other hand, if the rules of the
body specifically say that you count votes of those “present” then you
DO count abstention votes both in establishing the quorum and on
the motion. In this event, the abstention votes act just like “no” votes.

The Motion to Reconsider
There is a special and unique motion that requires a bit of
explanation all by itself; the motion to reconsider. A tenet of
parliamentary procedure is finality. After vigorous discussion, debate
and a vote, there must be some closure to the issue. And so, after a
vote is taken, the matter is deemed closed, subject only to reopening
if a proper motion to consider is made and passed.

How does this work in practice?
Here are a few examples.

A motion to reconsider requires a majority vote to pass like other
garden-variety motions, but there are two special rules that apply
only to the motion to reconsider.

Assume that a five-member city council is voting on a motion that
requires a simple majority vote to pass, and assume further that the
body has no specific rule on counting votes. Accordingly, the default
rule kicks in and we count all votes of members that are “present and
voting.” If the vote on the motion is 3-2, the motion passes. If the
motion is 2-2 with one abstention, the motion fails.

First, is the matter of timing. A motion to reconsider must be made
at the meeting where the item was first voted upon. A motion to
reconsider made at a later time is untimely. (The body, however, can
always vote to suspend the rules and, by a two-thirds majority, allow
a motion to reconsider to be made at another time.)

Assume a five-member city council voting on a motion that requires
a two-thirds majority vote to pass, and further assume that the body
has no specific rule on counting votes. Again, the default rule applies.
If the vote is 3-2, the motion fails for lack of a two-thirds majority. If
the vote is 4-1, the motion passes with a clear two-thirds majority. A
vote of three “yes,” one “no” and one “abstain” also results in passage
of the motion. Once again, the abstention is counted only for the
purpose of determining quorum, but on the actual vote on the
motion, it is as if the abstention vote never existed — so an effective
3-1 vote is clearly a two-thirds majority vote.

Second, a motion to reconsider may be made only by certain
members of the body. Accordingly, a motion to reconsider may be
made only by a member who voted in the majority on the original
motion. If such a member has a change of heart, he or she may
make the motion to reconsider (any other member of the body
— including a member who voted in the minority on the original
motion — may second the motion). If a member who voted in the
minority seeks to make the motion to reconsider, it must be ruled
out of order. The purpose of this rule is finality. If a member of
minority could make a motion to reconsider, then the item could be
brought back to the body again and again, which would defeat the
purpose of finality.

Now, change the scenario slightly. Assume the same five-member
city council voting on a motion that requires a two-thirds majority
vote to pass, but now assume that the body DOES have a specific rule
requiring a two-thirds vote of members “present.” Under this specific
rule, we must count the members present not only for quorum but
also for the motion. In this scenario, any abstention has the same
force and effect as if it were a “no” vote. Accordingly, if the votes were
three “yes,” one “no” and one “abstain,” then the motion fails. The
abstention in this case is treated like a “no” vote and effective vote of
3-2 is not enough to pass two-thirds majority muster.

If the motion to reconsider passes, then the original matter is back
before the body, and a new original motion is in order. The matter may
be discussed and debated as if it were on the floor for the first time.
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Courtesy and Decorum

Appeal. If the chair makes a ruling that a member of the body
disagrees with, that member may appeal the ruling of the chair. If the
motion is seconded, and after debate, if it passes by a simple majority
vote, then the ruling of the chair is deemed reversed.

The rules of order are meant to create an atmosphere where the
members of the body and the members of the public can attend to
business efficiently, fairly and with full participation. At the same
time, it is up to the chair and the members of the body to maintain
common courtesy and decorum. Unless the setting is very informal,
it is always best for only one person at a time to have the floor, and
it is always best for every speaker to be first recognized by the chair
before proceeding to speak.

Call for orders of the day. This is simply another way of saying,
“return to the agenda.” If a member believes that the body has drifted
from the agreed-upon agenda, such a call may be made. It does not
require a vote, and when the chair discovers that the agenda has
not been followed, the chair simply reminds the body to return to
the agenda item properly before them. If the chair fails to do so, the
chair’s determination may be appealed.

The chair should always ensure that debate and discussion of an
agenda item focuses on the item and the policy in question, not the
personalities of the members of the body. Debate on policy is healthy,
debate on personalities is not. The chair has the right to cut off
discussion that is too personal, is too loud, or is too crude.

Withdraw a motion. During debate and discussion of a motion,
the maker of the motion on the floor, at any time, may interrupt a
speaker to withdraw his or her motion from the floor. The motion
is immediately deemed withdrawn, although the chair may ask the
person who seconded the motion if he or she wishes to make the
motion, and any other member may make the motion if properly
recognized.

Debate and discussion should be focused, but free and open. In the
interest of time, the chair may, however, limit the time allotted to
speakers, including members of the body.
Can a member of the body interrupt the speaker? The general rule is
“no.” There are, however, exceptions. A speaker may be interrupted
for the following reasons:

Special Notes About Public Input
The rules outlined above will help make meetings very publicfriendly. But in addition, and particularly for the chair, it is wise to
remember three special rules that apply to each agenda item:

Privilege. The proper interruption would be, “point of privilege.”
The chair would then ask the interrupter to “state your point.”
Appropriate points of privilege relate to anything that would
interfere with the normal comfort of the meeting. For example, the
room may be too hot or too cold, or a blowing fan might interfere
with a person’s ability to hear.

Rule One: Tell the public what the body will be doing.
Rule Two: Keep the public informed while the body is doing it.
Rule Three: When the body has acted, tell the public what the
body did.

Order. The proper interruption would be, “point of order.” Again,
the chair would ask the interrupter to “state your point.” Appropriate
points of order relate to anything that would not be considered
appropriate conduct of the meeting. For example, if the chair moved
on to a vote on a motion that permits debate without allowing that
discussion or debate.
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Cara Kettenbach <caracidk26@aol.com>
Thu 5/5/2022 3:43 PM
Hello Nicky,
Here is the information for the meeting on Tuesday for the trustees.
What we would be asking of the trustees wound be to lease the parking spot that is marked on the
attached plan. It would be almost centered on our doors at 21 Central street.
Our store will need rear access for delivery's and pick up from shippers. The items we having coming and
going are house hold good, Tables, sofas, chairs. With out the parking spot we have no way of getting
out our or receiving our delivery's. What we propose is to lease that space from the trustees for a fee on
a yearly biases. Many towns do this and it is normally a fee from taking the average that spot brings in
per year and then a little taken off for the guaranteed income. Happy to discuss on Tuesday how the
Treeses would like to handle something like this. Happy to answer any questions. As I said to you we
have covid in my house and need to see if we test negative before we can commit to coming in person
or weather we will need to zoom in. I will let you know Monday! Thanks
Cara Kettenbach
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Village of Woodstock
Board of Trustees Meeting
April 12, 2022
6:30 pm
Town Hall & Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Seton McIlroy, Jeffrey Kahn, Brenda Blakeman, Bill Corson, Gabe DeLeon, Fire
Chief David Green, Nikki Nourse, Jill Davies, Patrick Fultz, Tess Hunter, Susan Ford, Scott
Smith, Beth Finlayson, Ray Bourgeois, Police Chief Robbie Blish, Don Wheeler, Jon Spector,
Matt Frates, Mary Riley
A. Call to order
1. Chair McIlroy called the Trustees meeting of April 12, 2022, to order at 6:30 pm.
B. Citizen comments – none
C. Additions to & deletions from posted agenda
1. Deletion – Use of library lot
2. Additions
a. Request to add a green up banner on the Green
b. Covered Bridges Half Marathon permit
D. Manager’s report
1. General report – none
2. Financial report
a. Discussed financial report.
E. Police Chief’s report
1. Chief Blish introduced their newest officer, Matt Frates. He just graduated from
the level 2 academy. Officer Frates is a Woodstock native. He is going to finish
up his training in the next couple of months. Hopefully before June he will be
able to be solo. He is doing at least 160 hours of field training with Sargent
Swanson and Officer Holmes. They are excited to have him on board. They
participated in a distracted driving campaign this week. April is Distracted Driving
Month. They wrote 12 tickets during 10 hours of enforcement.
F. Permits
1. Use of the Green permits
a. Senior Banners on the Green
b. Woodstock Alumni Parade – Woodstock High School Alumni Association
Motion: by Mr. Kahn to approve the use of the Green permits for Senior Banners on the Green
and Woodstock Alumni Parade as submitted.
Seconded: by Mr. Blakeman.
Discussion: none.
Vote: 5-0-0, passed.
G. Old business
1. Discussion of Financial Committee

a. Ms. Davies stated that she has been a part of the Capital Budget
Committee that worked for the Town. They brought in a process of
how a capital budget plan could be formed. There are more things that
could be done by a committee to help with the budgeting process.
They are suggesting that it is a combined Village and Town effort.
2. Short Term Rental Discussion
a. Chief Green stated that last year due to covid they did not get many
permits. He hit the streets and knocked on doors and talked to people
to find out why they were not getting short term rental permits from
people on the Airbnb websites. Most people were not doing it because
of covid. Some people had converted to doing long term rentals. He
watched cars and took a look. Overall people seemed to be honest. A
lot of people have told me they like the long term versus the short term
and they may not switch back. There have been a couple of people
who went to the zoning board and requested to become a bed and
breakfast rather than a short term rental. B&Bs do not have to comply
with short term rental processes. They have to meet certain
requirements, however.
H. New business
1. Emerald Ash Borer Funding
a. Mr. Wheeler stated that Peter Butler won the bid to do the inoculation of
the ash trees. He is scheduled to start around May 1st to do those.
There are 45 key trees in the Village that are right along Pleasant Street,
Elm Street, and Central Street that are scheduled to be done. There is
probably going to be extra money to do a few other trees around the
Village. They will be doing a minimum of 45 trees.
b. Mr. Kahn stated that they were working together with Ms. Davies, their
Trustee of Public Funds, because they do not have the funds to do this
in May. They have some funds put aside for the next budget.
c. Mr. Wheeler stated that it will be just under $8,000 for those trees.
d. Ms. Davies stated that last time they looked at two funds that could
contribute to this. They could come up with $9,500.
e. Mr. Wheeler stated that with more money they could inoculate more
trees. There are more trees in the Village that were not on this initial list
that could be done.
Motion: by Mr. Kahn to approve the use of $7,000 from the Whitcomb fund be used to
inoculate ash trees.
Seconded: by Ms. Blakeman.
Discussion: none.
Vote: 5-0-0, passed.
2. Agreement to accept voter’s minor increase to FY23 budget
Motion: by Mr. Kahn to accept the voter’s minor increase of $50 to the FY23 budget.
Seconded: by Ms. Blakeman.
Discussion: none.

Vote: 5-0-0, passed.
3. Woodstock Dog Club – request to donate bench – tabled.
4. Discussion of use of Library lot – deleted.
5. ARPA Motion
Motion: by Mr. Kahn to make a one time irrevocable decision to elect the standard allowance
approach for the ARPA award the amount of $256,478.54 to spend on the provision of
government services throughout the period of performance of the grant.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 5-0-0, passed.
6. Food truck/food on the Green for summer
a. Chair McIlroy stated that they have more visitors than they have places
to eat. It is a negative impact on the town. Last year, they allowed food
trucks or food stands on the Green on Sundays and Mondays when a
lot of the restaurants are closed.
b. The Trustees agreed to allow food trucks and food venders on the Green
Friday through Monday due to there not being many places to eat for
lunch.
7. Sandwich boards in front of stores.
a. Ms. Blakeman stated that since covid came about they allowed people
to have sandwich boards in the downtown area. She has had a lot of
people say that they really like them. She believes it helps to bring in
business. She does not see why they cannot continue to do it. Maybe
they could allow them Monday through Friday when there is not as
many people on the streets.
b. Mr. Kahn stated that they put this into effect because of covid and fears
that businesses were suffering. He had to physically move a number of
them constantly out of the walkway. He thinks the need has gone
away.
8. Appointment of Steven Bauer as Interim Zoning Administrator
Motion: by Mr. Kahn to appoint Steven Bauer as Interim Zoning Administrator.
Seconded: by Ms. Blakeman.
Discussion: none.
Vote: 5-0-0, passed.
I. Other business – none.
J. Approval of minutes
1. 2/4/22 minutes
2. 2/11/22 minutes
3. 2/21/22 minutes
a. Page 1 – Chair
4. 3/8/22 minutes
5. 3/24/22 minutes
a. Municipal appointments – Kahn

Motion: by Mr. Kahn to approve the minutes for 2/4/22, 2/11/22, 2/21/22, 3/8/22, and 3/24/22
with the two corrections as noted above.
Seconded: by Ms. McIlroy.
Discussion: none.
Vote: 5-0-0, passed.
K. Adjournment
Motion: by Mr. Corson to adjourn the meeting at 8:15 pm.
Seconded: by Ms. Blakeman.
Discussion: none.
Vote: 5-0-0, passed.

Respectfully submitted,
Nikki Nourse

Village of Woodstock
Board of Trustees Special Meeting
April 26, 2022
6:30 pm
Town Hall & Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Seton McIlroy, Brenda Blakeman, Bill Corson, Gabe DeLeon, Police Chief David Green,
Nikki Nourse, Roger Logan, Dale Frates, Police Chief Robbie Blish
A. Call to order
1. Chair McIlroy called the Trustees Special Meeting of April 26, 2022, to order at 6:30 pm.
B. Citizen comments
1. Mr. Logan stated that he has concerns regarding the article in the Vermont Standard
about the budget deficit. This was learned of when the auditor made a report on March
8th. He is concerned that it took so long for any kind of statement by the Village
government. This is a relevant piece of information that people should have been
informed about before voting on the 24th. He urged the Village to get information like
that out as quickly as possible as an official statement rather than waiting for the press.
Minutes need to be posted in a timely manner.
C. Additions to & deletions from posted agenda – none.
D. Permits/requests
1. Banners on the Green – Green Up Day
a. Chair McIlroy stated that this is a request to put up two banners. Green Up Day
will be the first Saturday in May. They want it to be up for the week prior.
Motion: by Chair McIlroy to approve the request to put banners on the Green for Green Up Day.
Seconded: by Mr. DeLeon.
Discussion: none.
Vote: 4-0-0, passed.
2. Parade permit – Covered Bridges Half Marathon
a. Chair McIlroy stated that they are going to be running down River Street for
part of the race.
b. Chief Blish stated that Woodstock is at the beginning of the race. The race
starts at Suicide Six.
Motion: by Chair McIlroy to approve the parade permit for the Covered Bridges Half Marathon.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 4-0-0, passed.
3. East End Park Application – Frates – Zack’s Place Enrichment Center
a. Ms. Frates stated that they are deleting their tree planting request. This
application is for a service. They do not know how many people will be there.
They are inviting Zack’s Place, and his sister Meredith will be inviting others. It
will be brief and informal. There is no food or music. The service is for Jamie
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Hock. He was a participant of Zack’s Place. He passed away three weeks ago
from a stroke. He has been going to Zack’s Place since 2008.
Motion: by Chair McIlroy to approve the East End Park application for a memorial service for Zack’s
Place Enrichment Center.
Seconded: by Mr. DeLeon.
Discussion: none.
Vote: 4-0-0, passed.
E. Other business – none.
F. Adjournment
Motion: by Chair McIlroy to adjourn the meeting at 6:43 pm.
Seconded: by Mr. DeLeon.
Discussion: none.
Vote: 4-0-0, passed.
Respectfully submitted,
Nikki Nourse
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Town & Village of Woodstock
Select Board & Board of Trustees Joint Meeting
May 2, 2022
6:00 pm
Town Hall & Zoom
Minutes
Draft minutes are subject to approval.
Present: Chair Joe Swanson, Ray Bourgeois, Keri Cole, Susan Ford, Chair Seton McIlroy, Jeffrey Kahn,
Brenda Blakeman, Bill Corson, Gabe DeLeon, Fire Chief David Green, Nikki Nourse, Peggy Fraser, Ed
Adrian
A. Call to order
1. Select Board
a. Chair Swanson called the Joint Meeting of May 2, 2022, to order at 6:02 pm.
2. Trustees
a. Chair McIlroy called the Joint Meeting of May 2, 2022, to order at 6:02 pm.
B. Citizen comments – none.
C. Additions to & deletions from posted agenda – none.
D. Executive session to discuss personnel
Motion: by Mr. Kahn for the Trustees to enter executive session at 6:03 pm.
Seconded: by Mr. Corson.
Discussion: none.
Vote: 5-0-0, passed.
Motion: by Ms. Cole for the Select Board to enter executive session at 6:04 pm.
Seconded: by Mr. Bourgeois.
Discussion: Chair Swanson recused himself from the executive session.
Vote: 4-0-0, passed.
The Select Board and Village Trustees exited executive session at 7:17 pm and resumed the meeting.
Motion: by Mr. Kahn to approve the separation contract between Bill Kerbin and the Village of
Woodstock and to authorize Chair McIlroy to sign it on behalf of the Village.
Seconded: by Mr. DeLeon.
Discussion: none.
Vote: 5-0-0, passed.
Motion: by Ms. Ford to approve the separation contract between Bill Kerbin and the Town of
Woodstock and to authorize Mr. Bourgeois to sign it on behalf of the Town.
Seconded: by Ms. Cole.
Discussion: none.
Vote: 4-0-0, passed.
E. Adjournment
1. Select Board
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Motion: by Ms. Ford to adjourn the meeting at 7:19 pm.
Seconded: by Ms. Cole.
Discussion: none.
Vote: 4-0-0, passed.
2. Trustees
Motion: by Mr. Corson to adjourn the meeting at 7:19 pm.
Seconded: by Mr. Kahn.
Discussion: none.
Vote: 5-0-0, passed.
Respectfully submitted,
Nikki Nourse
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