
Town of Woodstock 
Select Board Meeting 
November 15, 2022 

6:00 pm 
Town Hall & Zoom 

Agenda 
A. Call to order

B. Citizen Comments

C. Additions to & deletions from posted agenda

D. Manager’s Report
1. General Report (p. 3)

E. Permits

F. Old Business

G. New Business
1. Tobacco License – Eames – 442 E Woodstock Rd (pp. 4-5)
2. Lister’s Reappraisal Proposals (pp. 5-75)
3. TRORC Town Dues Letter for FY24 (p. 76)
4. Safford Commons – Town Consent Request (pp. 77-87)
5. LEMP Municipal Adoption (pp. 88-90)
6. Town of Woodstock LEMP (pp. 91-97)
7. FY24 Budget

H. Other Business

I. Board of Sewer Commissioners
1. Sewer Abatement Requests

a. Smith – 39 Central St. (pp. 98-100)
b. Chamberlain –19 Golf Ave. (pp. 101-102)
c. Green – 52 pleasant St. (pp. 103-104)

2. Sewer Permits
a. Mikkelson – 63 Central St. (pp. 105-108)
b. Banks – 4 the Green (pp. 109-112)

J. Approval of minutes
1. 10/18/22 minutes
2. 11/1/22 minutes
3. 11/1/22 joint minutes

K. Adjournment
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This Meeting will be held on Zoom 
The link to join us is  
https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09  
or from zoom.us you can enter these details to join the meeting  

Meeting ID: 847-8240-6503  
Password: 247624  
You can also download the Zoom app on your smartphone 

For those without a computer or smartphone you may call in: 
Phone number: 646 558 8656  
Meeting ID: 847-8240-6503  
Password: 247624  

For Help on Joining Use this Link:  
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 

· Please join the meeting ten minutes prior to start, so we can give technical help if needed.
· We will ask everyone on the phone and zoom to identify themselves, so we know who is present.
· Please raise your hand on the Participant tab to comment or ask a question.
· Press *9 to raise your hand by phone
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Municipal Manager’s Report 
November 15, 2022 

On November 10, 2022, a new Public Works Director was hired.  He will begin working on 
11/28 or 12/5.  We are still working on the details of his start date.  He will soon attend a 
Selectboard meeting for the board to meet him.   
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SAFFORD COMMONS HOUSING LIMITED PARTNERSHIP

CONSENT TO ADDITIONAL 
VERMONT HOUSING AND CONSERVATION BOARD FUNDS

The undersigned, Town of Woodstock hereby consents to:

1. Safford Commons Housing Limited Partnership borrowing an additional $58,000 from
the Vermont Housing and Conservation Board pursuant to a Loan Modification
Agreement

DATED _____________, 20__.

Town of Woodstock

By:_______________________________
Authorized signatory
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VCDP MORTGAGE AND SECURITY AGREEMENT

This VCDP Mortgage and Security Agreement dated March ~, 2015 is granted by

Safford Commons Housing Limited Partnership to the Town of Woodstock to secure the

Borrower's performance of its obligations to the Mortgagee under the Note and the VCDP Loan

Agreement of even date herewith.
DEFINITIONS

As used in this Mortgage Agreement, the words and phrases set forth below shall have the

following meanings:

"Agency" means the Vermont Agency of Commerce and Community Development.

"Borrower" means Safford Commons Housing Limited Partnership, a Vermont limited
partnership having its principal office in Burlington, Vermont.

Note.
"Debt" means the Borrower's $995,000 debt to the Mortgage that is evidenced by the

"Mortgage" means this Mortgage and Security Agreement.

"Mortgagee" means the Town of Woodstock, a municipal corporation in Windsor County,

Vermont.

"Note" means the Promissory Note from the Borrower to the Mortgagee of even date
herewith evidencing the VCDP Loan.

"Personal Property" means all furniture, equipment, machinery, fixtures and all other
tangible items of personal property now owned and hereafter acquired by Borrower located in the

Project.

"Project" means the Borrower's affordable housing development being Unit 1 of The
Safford C~rnr:ior~ Interest Carnr~~unity located at 86, 133, 13~+, 153, 1b2, 165 and 179 Safford

Commons Way and 15, 16, 23 and 27 Granger Way in Woodstock, Vermont.

"Real Property" means all of the B~~ro~~Pr's right, title and intPrPst in and to YhP real

property conveyed to Borrower by warranty deed from Champlain Housing Trust, Inc. dated
September 30, 2014 and recorded in Book 247 at Page 390 of the Woodstock land records.

"Refinancing" means the refinancing or restructuring of all or a portion of the Debt, but

excludes (a) capital contributions from the Partners of the Borrower, (b) any Borrower
indebtedness incurred other than in connection with such refinancing or restructuring, (c) any
replacement or take-out of construction financing for the Project, and (d) any refinancing,
pursuant to a call or take-out right required to obtain financing for the Project.
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"Right of Refusal" means the right of refusal to purchase the Project granted by the
Borrower to Twin Pines Housing Trust, Housing Vermont, and to VHCB by instrument dated
September 30, 2014 and recorded in Book 247 at Page 418 of the Woodstock land records.

"Sale" means the sale, exchange, transfer or other disposition or series of related sales,
exchanges, transfers or dispositions of all or substantially all of the Project, including, without
limitation, a sale under foreclosure or a sale in lieu of or transfer pursuant to condemnation by a
public authority. The term "Sale" does not include (i) an assignment or other transfer for security
purposes under a Refinancing, (ii) a transfer of title to the Project to a limited partnership of
which the Borrower is a general partner or a limited liability company of which the Borrower is a
manager, or (iii) a transfer of title pursuant to the Right of Refusal.

"Security Interest" means the security interest in the Personal Property given to M~rigagee
pursuant to this Mortgage and Security Agreement. The Security Interest has been perfected by
the filing of financing statements with the Woodstock Town Clerk and the Vermont Secretary of
State.

"VCDP Grant Agreement" means grant agreement #07110-IG-2013-Woodstock-00017
between the Agency and the Recipient, as the same may be amended from time to time.

°VHCB" means the Vermont Housing and Conservation Board.

GRANT OF MORTGAGE AND SECURITY INTEREST

1. Mortgage of Real Property. The Borrower, in consideration of the Debt, does freely give,
grant, sell, convey and confirm to the Mortgagee and its successors and assigns forever the Real
Property TO HAVE AND TO HOLD such property unto the Mortgagee, its successors and
assigns forever, to secure to the Mortgagee (i) the repayment of the Debt in accordance with its
terms, (ii) the payment of all other sums advanced by the Mortgagee in accordance with this
Mortgage to protect the security of this Mortgage; (iii) the payment of all other sums that are now
or may hereafter become due and owing from the Borrower° to the Mortgagee; and (iv) the
performance and satisfaction by the Borrower of all agreements and covenants contained in this
Mortgage, she Nate, and the VCDP Loan Agreerr~ent subject, ho~vesTer, to the condition of this
Mortgage described in Section 3 below.

2. SPcur~ty IntPres± ir. PPrs~nal Prop Pi L~. iJOIT.~~~JPI~ ~PrPby gran#s to MortgagPP~ its
successors and assigns, a Security Interest in the Personal Property, for the security purposes set
forth in Section 1 above.

3. Condition. The condition of this deed is such that if the Borrower, its successors or
assigns, shall well and truly pay the Debt to the Mortgagee or cause the same to be paid to the
Mortgagee and its successors and/or assigns, and shall keep, observe and perform all covenants,
conditions and agreements set forth herein, then the mortgage and security interest granted hereby
shall be null and void, otherwise to remain in full force and virtue by law.

COVENANTS OF TITLE

-2-
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The Borrower hereby covenants for itself and its successors and assigns, that the
Borrower is the lawful owner of the Real Property and the Personal Property and has the right to
grant a mortgage of the real Property and a security interest in the Personal Property, that the Real
Property and the Personal Property are flee from all encumbrances except encumbrances of
record, and that the Borrower will warrant and defend the title to the Real Property against any
and all lawful claims and demands whatsoever, except as aforesaid.

GENERAL COVENANTS

The Borrower, for itself and its successors and assigns covenant as follows:

1. Payment of Governmenta? Charges. The Borrower will pay all local, municipal, county,
state and federal taxes and assessments, water rates, and other governmental or municipal
charges, fines or impositions levied upon or against the Real Property and the Personal Property,
provided that in the event the Borrower in good faith and with due diligence contests any such
charge, fine or imposition in an appropriate proceeding, the Borrower shall not be required to pay
such charge, fine or imposition until a final determination is made in such proceeding.

2. Insurance. The Borrower will maintain a policy ar policies of insurance insuring the
improvements now existing or hereinafter erected on the Real Property and the Personal Property,
against loss by fire or other hazards, casualties and contingencies as reasonably required by the
Mortgagee. In no event will the amount of such insurance be less than the sum of the outstanding
principal balance from time to time of the Note plus the outstanding principal balance of all of
the Borrower's obligations the payment of which are .secured by the Real Property and/or the
Personal Property.

3. Protection of the Property. The Borrower will keep the Real Property and Personal
Property in as good or better repair, order and condition as it now is or hereafter maybe put and
will not commit nor permit any waste of the Real Property and Personal Property or any part
thereof, except for reasonable wear and tear.

4. Acceleration of Debt. The outstanding balance of the Debt shall be immediately due and
payable upon the occurrence of any of the following:

(a) a default;

(b) the dissolution, winding up, and termination of the Borrower;

(c) the filing of a voluntary case under any applicable bankruptcy, insolvency, debtor
relief or other similar law now ar hereafter in effect on behalf of the Borrower, or the Borrower's
consent to the appointment of or taking possession by any custodian, trustee, receiver,
conservator or liquidator of the Borrower or of all or any substantial part of its properties or
interest in the Project;

-3-
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(d) the entry by a court of competent jurisdiction of an order for relief or decree in
respect of the Boi7ower under any bankruptcy, insolvency, debtor relief or other similar law now
or hereafter in effect or any order or decree appointing a custodian, trustee, receiver, conservator
ar liquidator of the Borrower or of all ar any substantial part of its properties or interest in the
Project or ordering the winding up or liquidation of the affairs of the Borrower and such order or
decree shall remain unvacated and unstayed for an aggregate of 60 days (whether or not
consecutive); or

(e) a Sale of the Real Property and/or the Personal Property, unless the Mortgagee
consents to the assumption of this Mortgage by a transferee, which consent may not be
unreasonably withheld. If the Mortgagee consents to such assumption, the transferee shall be
deemed to have assumed the rights and duties of the Borrower hereunder, and the Borrower shall
thereupon be released from any obligation or duties hereunder to the extent of such assumption.
Notwithstanding the provisions of this Section 4(e), Borrower may, in its sole discretion, remove
and sell or otherwise dispose of any of the Personal Property described in this Mortgage for its
then fair market value when, in the reasonable judgment of Borrower, the same shall have
become obsolete, worn out or unnecessary for the use of the Project. Sale shall not include a sale,
partial sale, refinancing, exchange, transfer or other disposition pursuant to fhe Right of Refusal
upon the condition that any such transferee assumes and agrees to perform all of Borrower's
obligations hereunder, and all of Borrower's obligations under the Note, the VCDP Loan
Agreement, and the VCDP Grant Agreement.

5. Condemnation. Any award of damages on account of any condemnation for public use or
injury by public action to the Real Property shall be paid as required by the holders of debt
secured by such property.

6. Mortgagee's Right of Inspection. The Mortgagee and those claiming by, through or under
the Mortgagee pursuant to the VCDP Loan Agreement shall have the right to inspect the Real
Property and the Personal Property at reasonable times upon the giving of reasonable notice to
determine whether the Borrower is in compliance with the terms of this Mortgage and Security
Agreement. The Mortgagee acknowledges that the Real Property and the Personal Property will
be used as the residences and commercial space of the Borrower's tenants and will not exercise its
rights under this Section in a manner that will diminish those tenants' privacy nor their quiet
enjoyment of their dwelling units.

DEFAULT AND REMEDIES

1. Default. If any of the following events of default shall occur without being cured within
30 days from the date that written notice of such default is received by the Borrower from the
Mortgagee, the Debt shall be immediately due and payable.

Any one of the following events shall constitute an event of default:

(a) the Borrower's failure to pay the Debt according to the Note;
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(b) the Borrower's failure to observe or perform any covenant, condition or agreement
contained in this Mortgage, the VCDP Loan Agreement ar those terms of the VCDP Grant
Agreement that are applicable to the Borrower; or

(c) the Borrower's failure to observe or perform any covenant, condition or agreement
contained in any other Mortgage that encumbers the Real Property.

2. Remedies. If the Borrower fails to pay the Debt or cure any default prior to the expiration
of any applicable cure period, the Mortgagee may foreclose this Mortgage. In the event of the
foreclosure hereof, either the Borrower ar the Mortgagee may exercise its right to a power of sale
pursuant to 12 V.S.A. § 4531a.

3. Remedies Cumulative. All remedies provided in this Mortgage and Security Agreement
are distinct and cumulative to any other right or remedy under this Mortgage and Security
Agreement, or otherwise at law or in equity, and maybe exercised concurrently, independently or
successively.

4. Forbearance not a Waiver. Any forbearance by the Mortgagee in exercising any right or
remedy hereunder, or otherwise afforded by applicable law, shall not be a waiver of or preclude
the exercise of any such right or remedy.

GENERAL PROVISIONS

1. Notices. Notice, demand or request to the Borrower under this Mortgage shall be given
when delivered in hand to the Borrower or five days after being mailed, by certified mail, postage
prepaid, return receipt requested, to the following addresses:

Recipient: Town of Woodstock
Attu: Town Manager
31 The Green
Woodstock, Vermont 05091

Borrower: Saffard Commons Housing Limited Partnership
c/o H.V .2014, Inc.
123 St. Paul Street
Burlington, VT 05401

2. Future Advances. This Mortgage is not intended to and shall not secure the repayment of
any future advances made by the Mortgagee to the Borrower.

3. Successors and Assigns Bound. All covenants and agreements contained in this Mortgage
shall be binding on and inure to the benefit of and be enforceable by the respective heirs,
successors and assigns of the Borrower and the Mortgagee.

4. Headings. The headings in this Agreement are for purposes of reference only and shall
not limit or otherwise affect the meaning thereof.

-5-
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5. Governing Law. This Agreement shall be construed and enforced in accordance with the
laws of the State of Vermont.

._

Executed on •'-~..~ r~ ~ , 2015.

SAFFORD COMMONS HOUSITtG LIMITED
PARTNERSHIP
by ~-LV. 2014, Inc., general partner

..--~

By .. c~.,~

Autho.-ized Agent

STATE OF VERMONT
CHITTENDEN COUNTY, ss: At Burlington in said County and State, ̀~y ~~~e, ~~~ 1~ ~~ N~~<. ~~.
authorized agent for H.V. 2014, Inc. and Safford Commons Housing Limited Partnership
personally appeared this ~G day of ~ , 2015 and acknowledged that his~g~ execution
of this VCDP Mortgage and Security Agreement was hisl~er free act and deed and the flee acts
and deeds of H.V. 2014, Inc. and Safford Commons Housing Limited Partnership ,

1 ~ i

before me, ~ ~~
not~i public

My Commission Expires February 10, 2019

SAFFORD COMMONS HOUSING LIMITED
PARTNERSHIP
by Safford GP, Inc., general partner

B i~ C~Y
Authorized Agent

STATE OF VERMaNT
WINDSOR COiJNTY, ss: At Woodstock in said County and State, Andrew Winter, authorized
agent for Safford~P, Inc. and Safford Commons Housing Limited Partnership personally
appeared this ~ day of March, 2015 and acknowledged that his execution of this VCDP
Mortgage and Security Agreement was his free act and deed and the free acts and deeds of
Safford GP, Inc. and Safford Commons Housing Limited Partnership,

~~
j i

before me, ~~ 1 ' %' ' ' ~~~--~~ ~`~ "
notary public

My Coirunission Expires February 10, 2019

WOODSTOCW., VT' 't`t~>Wti f;4 ~~~<'S OFFIC;t

RECEIV~L7 HOf~2 f2~CUf~D

Z:\WPdocs\Housing\Woodstock\VCDP\Mortgage 2-20-1S.wpd -6 _~(/~,,,_~~__ - ~f ___ /.~,[~, )0 ~j ___
~__kU[lA:~ ~R~-

at__(~o'clock_~ minutes___ _~~1

and recorded ire Eock_~`~_Page "1~~

~ttest:~- G I$~.ec~~~~ ~ ~.L -----
~qw. TJr`Il vcfk
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UCC FINANCING STATEMENT
FOLLOW INSTRUCTIONS (front and backl CAREFULLY

B. SEND ACKNOWLEDGMENT TO: (Name and Address)

~ensburg, Atwell & Greaves

PO Box 248

St. Johnsbury, VT 05819-0248

1 —insert

WOODSTC~CK. Vf TONiN CLERK'S OFFICE

RECEIVED FOR RECORD

_~~~. A.D.ZQ IJ~

at~o'clock~~ minutes___~___f~1

and recorded i~ Eook~~~Page~7~____.

Attest: ~~~~ ~ --
?U.'n ~i~tk

ITHE ABOVE SPACE IS FOR FILING OFFICE USE ONLY
debtor name (1a or 1 bl — do not abbreviate or combine names

1a. ORGANIZATION'S NAME

Safford Commons Housing Limited Partnership
OR 

fib. INDIVIDUAL'S LAST NAME FIRST NAME

1c. MAILING ADDRESS CITY

123 St. Paul Street Burlington
1 d.TAX ID #: SSN OR EIN ADD'L INFO RE 1e. TYPE OF ORGANIZATION 1f. JURISDICTION OF ORG

ORGANIZATION
DEBTOR limited partnership VeTIriOrit

2.ADDITIONAL DEBTOR'S EXACT FULL LEGAL NAME — insert only one debtor name 2a or 2b) —
2a. ORGANIZATION'S NAME

OR 
Zb. INDIVIDUAL'S LAST NAME

2e. TYPE OF ORGANIZATION

CITY

ORGANIZATION
DEBTOR

3.SECURED PARTY'S NAME (or NAME of TOTAL ASSIGNEE of ASSIGNORE S/P) —insert

3a. ORGANIZATION'S NAME

Town of Woodstock

MIDDLE NAME SUFFIX

STATE POSTAL CODE COUNTRY

VT 05401 USA
1g. ORGANIZATIONAL ID #, if any

❑ NONE

or combine names

MIDDLE NAME SUFFIX

STATE POSTAL CODE COUNT

2g. ORGANIZATIONAL ID #. if anv

❑NONE

"~` 36. INDIVIDUAL'S LAST NAME FIRST NAME MIDDLE NAME SUFFIX

3c. MAILING ADDRESS CITY STATE POSTAL CODE COUNTRY

31 The Green Woodstock VT 05091 USA

a. i nis rirvArvarvi; ~ i a i tmery i covers me rouowing couaierai

All personal property associated with a housing project being Unit 1 of The Safford

Common Interest Community located at 86, 133, 134, 153, 162, 165 and 179 Safford

Commons Way and 15, 16, 23 and 27 Granger Way in Woodstock, Vermont including

without limitation contract rights, notes, documents, instruments, fixtures,

equipment, inventory, goods, furniture and furnishings and building supplies,

whether now owned or hereafter acquired, plus any proceeds, products or

replacements thereof, including insurance proceeds.

'Phis financing statement is filed in connection with a public-finance transaction.

5.AL7ERNATNE DESIGNATION('rfapgicable) U LESSEE/LESSOR U CONSIGNEE/CONSIGNOR U BAILEE/BAIIOR U SELLER/BUYER U AG. LIEN U NON-UCC FILING

g ❑X This FINANCING STATEMENT is to hefiled (fa record) (a recorded) in the 7. Check to REQUEST SEARCH REPORTS) on Debtors)

REAL ESTATE RECORDS. Attach Addenrk~m [d applic~le] ADDITIONAL FEE] [optional) ❑All Debtors ❑ Debtor 1 ❑ DebtOr 2

❑ FILING OFFICE ❑ ACKNOWLEDGMENT p SEARCH REQUEST ❑DEBTOR ❑SECURED PARTY COPY — NATIONAL UCC FINANCING STATEMENT (FORM UCC) (REV. 07/29/98)
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$995,000.00 March ~ , 2015

MORTGAGE NOTE

For value received Safford Commons Housing Limited Partnership, a Vermont

limited partnership (the "Borrower"), promises to pay to the Town of Woodstock (the

"Lender") or its order in lawful money of the United States the sum of $995,00.00

without interest. Repayment in full of the outstanding principal balance of the Note shall

be due, and the same shall be made by the Borrower, on March 1, 2045 to the Lender at

its offices at 31 The Green in Woodstock, Vermont or such other place as the Lender may

designate in writing or, if the Lender is not the holder of this Mortgage Note when

payment becomes due, to the holder at such office as the "holder may direct PROVIDED,

HOWEVER, the entire amount of this obligation shall become due and owing upon

demand by the holder in the case of an Event of Default by the Borrower of any of the

terms or conditions of (i) the VCDP Loan Agreement between the Borrower and the

Town of Woodstock of even date herewith (the "Loan Agreement"), or (ii) Grant

Agreement #07110-IG-2013-Woodstock-00017 between the Lender and the Vermont

Agency of Commerce and Community Development Agency (the "Grant Agreement")

that are applicable to the Borrower. PROVIDED, FURTHER, that the entire amount of

this obligation, principal and interest, shall become due and owing upon demand by the

holder in the event the Borrower commits an act of default of any of the terms or

conditions of the Mortgage which secures the repayment of the debt of which this

Mortgage Note is evidence, or of any of the terms or conditions of any other mortgages of

the Borrower's real property being Unit 1 of The Safford Common Interest Community

located at 86, 133, 134, 153, 162, 165 and 179 Safford Commons Way and 15, 16, 23 and

27 Granger Way in Woodstock, Vermont.

Presentment, demand, notice, protest and all other demands and notices of any

kind are hereby waived by the Borrower.

The failure of the holder of this Mortgage Note, in the event of a breach of the

terms hereof or of the Mortgage Deed which is security for this Mortgage Note, or of the

Loan Agreement or the Grant Agreement, to exercise any option available to it that arises

out of such breach will not constitute a waiver by the holder of its right to exercise such

options in the event of any other breach.

The Borrower, drawers and endorsers hereby severally waive the statute of

limitations and waive presentment for payment, protest and notice of protest and non-

payment of this note, and in case of its non-payment at maturity, severally agree to pay a

reasonable attorney's fee, including an attorney's fee in excess of 2% of the indebtedness

secured by the mortgage if the same is found to be reasonable, for its collection.
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NON-RECOURSE PROVISION. Notwithstanding any of the foregoing teens or
conditions of this note or the terms and conditions of any mortgage deed, security
agreement or other collateral document securing this note, in the event of a default
hereunder, the Holder hereof expressly covenants and agrees that (a) no partner, general
or limited, of the Borrower shall have any personal liability to pay any of the principal of
~~ interest an the uebt of which this I~Tote is evi~ei~ce, a~zd (l~} that file ~iaide~°will ioak
solely to the assets of the Borrower for satisfaction of the same. This Note is intended to
be anon-recourse liability as defined in Treasury Regulation § 1.752-1(a)(2) and shall be
construed consistently therewith.

This repayment of the debt of which this note is evidence is secured by a Mortgage
of the Borrower's real property beizlg Unit 1 of The Safford Common Interest Community
located at 86, 133, 134, 153, 162, 165 and X79 Safford Commons Way and 15, lb, 23 and
27 Granger Way in Woodstock, Vermont.

EXECUTED ~~f ~,~~ , 2015.

EXECUTED March ~, 2015.

SAFFORD COMMONS HOUSING
LIMITED PARTNERSHIP

by H.V. 2014; Inc.; General Partner

_,

``authorized agent ~~- --~

SAFFORD COMMONS HOUS1NCj
LIlV1ITED PARTNERSHIP

by Safford GP, Inc., General Partner

F~by:
authorized agent

Z:\WPdocs\HOV Sing\47oodstock\VCDP\Note. wpd
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Municipality: Town of Woodstock Date Updated: 

Local Emergency Management Plan 
1. Emergency Management (EM) planners

These are the people who wrote and/or maintain this plan. 
Joseph Swanson, Chair of Select Board 

2. Municipal Emergency Operations Center (EOC)

EOC Director Supervises and directs all EOC activities coordinating 
Municipal Manager municipal supp ort and response 

Staffs hones and radio 
Municipal Mgr. Tracks and answers any Requests For Information (RFI) 
Office 
Municipal Mgr. 
Office 

Tracks and coordinates any Requests For Support (RFS) 

Municipal Mgr. 
Office 

Produces and posts public information and press releases 

Name Notes I Contact Information 
Tom  Yennerell 802-457-3456
N Norse 802-457-3456
Dispatch Services 802-457-2337
Joseph Swanson 

  Robbie Blish 
802-457-1420
802-457-1420

David Green 802-291-0440

Phone Numbers: 802-457-2337
Equipment/Notes: Fire, Police, EMS and Dispatch services are housed at this 

location. 

Phone Numbers: 802-457-2337
Equipment/Notes: EMS and Fire are housed at this location. 

The EOG is an organization that coordinates information, support, and response across the 
municipality for Incident Commanders and town officials. Its main functions are to maintain situational 
awareness for municipal leaders, coordinate resource and information requests, and provide public 
information. 

Town Manager or SB Chair 
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3. Resources

Purchasing agents for emergencies: Department Heads 
w/limitations set b the Select Board based on bud et. 
Emergency spending limits: 

Service Contract for Water 

n/a 

Name Contact Info 
Woodstock Aqueduct 802-457-4497

State support that is usually at no cost to the municipality: 
• Vermont Hazardous Material (HAZMAT) Response Team (VHMRT)
• Vermont Urban Search and Rescue (USAR, VT-TF1)
• Vermont State Police and Special Teams

Community Emergency Response Teams (CERTs)
Swiftwater Rescue Teams
Regional Shelter Support
State government agency expertise / services
Federal response agency expertise

State support the municipality will normally eventually have to pay for: 
Supplies and equipment (including sandbags) 

• VTrans Equipment and Personnel
• Vermont National Guard Su ort
The State Emergency Operations Center (SEOC, 800-347-0488) will help coordinate any state support 

teams or other external resources that local res anders ma need.
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*Information about the NIMS Typed resources can be found at: https://rtlt.preptoolkit.fema.gov

National Incident Management System (NIMS) Typed Resources* 
Type I II Ill IV Other Type I II Ill IV Other 
Critical Incident Stress Management 
Team N/A Hydraulic Excavator, Large Mass 

Excavation N/A 

Mobile Communications Center · 
Hydraulic Excavator, Medium Mass 
Excavation 

Mobile Communications Unit N/A N/A Hydraulic Excavator, Compact 

All-Terrain Vehicles N/A N/A N/A N/A 1 Road Sweeper 1 

Marine Vessels N/A N/A N/A N/A Snow Blower, Loader Mounted 1 1 

Snowmobile N/A N/A N/A NIA Track Dozer 

Public Safety Dive Team Track Loader 

SWAT/Tactical Team Trailer, Equipment Tag-Trailer 1 NIA 

Firefighting Brush Patrol Engine N/A N/A NIA 12 Trailer, Dump N/A N/A NIA 

Fire Engine (Pumper) 3 Trailer, Small Equipment N/A N/A 2 

Firefighting Crew Transport N/A Truck, On-Road Dump 6 

Aerial Fire Truck NIA N/A Truck, Plow 3 

Foam Tender N/A N/A Truck, Sewer Flusher 1 

Hand Crew Truck, Tractor Trailer NIA 

HAZMAT Entry Team N/A Water Pumps, De-Watering 

Engine Strike Team Water Pumps, Drinking Water Supply 
- Auxiliarv Pumo

Water Tender (Tanker) 1 N/A Water Pumps, Water Distribution 

Fire Boat NIA Water Pumps, Wastewater 

Aerial Lift - Articulating Boom Water Truck N/A NIA N/A 

Aerial Lift - Self Propelled, Scissor, 
Rouah Terrain I Wheel Dozer N/A N/A 

Aerial Lift - Telescopic Boom Wheel Loader Backhoe 1 

Aerial Lift - Truck Mounted Wheel Loader, Large 

Air Compressor 1 Wheel Loader, Medium 

Concrete Cutter/Multi-Processor for 
Hvdraulic Excavator Wheel Loader, Small 1 1 N/A 

Electronic Boards, Arrow Wheel Loader, Skid Steer NIA 

Electronic Boards, Variable Message 
Sians Wheel Loader, Telescopic Handler 

Floodlights N/A Wood Chipper 1 N/A NIA N/A 

Generator Wood Tub Grinder 

Grader 1 NIA 
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4. Public Information and Warni{lg
During a significant emergency, the Emergency Operations Center (EOG) and Incident Command 
Posts (ICPs) will coordinate and manage public information, both by producing accurate, timely reports 
and by tracking what is publicly reported to minimize confusion and help ensure a positive public 
response. 
VT-Alert message - State: 

Other VT-Alert managers: 
Vermont Emergency Management: 800-347-0488 

Important Local Websites / 
Social Media channels: Woodstock List Serve 

Local Newspaper, Radio, TV: 
Vermont Standard, Woodstock Community 
Television 

Public Notice locations: 
Library, Emergency Services Building, Town Hall, 

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x365 information and referral 
services in cooperation with a large number of state and local government and community based 
entities. 2-1-1 collects and maintains a database of local resource information and is available to take 
calls from the general public to inform and instruct them in relation to emergency events, and to refer 
them to the aooropriate response and recovery resource, if necessary. 
To provide information for 2-1-1 Dial 211 or (802) 652-4636 

5. Vulnerable Populations
If necessary, the EOC may contact organizations and facilities, below, that serve vulnerable 
populations to identify residents who are at risk based on the emergency. If there are residents at risk 
or in danger, the EOG should monitor their status and if required coordinate support for them until their 
situation stabilizes. 
Name/Notes Contact Info 
CARE (Citizen Assistance Reqistration for Emerqencies) (Supportinq PSAP) 
Merten's House 802-457-4411
Woodstock Terrace 802-332-3206
Woodstock Schools 802-457-1213
Rainbow Plavschool 802-457-3629
Woodstock Nursery School 802-457-1611
Woodstock Christian Child Care 802-457-2278
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6. Shelters

Location/ Address: 

Phone Numbers: 

Services: 

none 

Warm/Cool Overni ht Food Pre Showers Healthcare 
Notes: 

Location / Address:
Facilit
y 

Contacts: 

Phone Numbers: 

Services: 
Notes: 

Generator? YIN Pets Allowed? YIN 

Annexes (Optional, create and letter as needed) 

See the Vermont Emergency Management (VEM) web site at http://vem.vermont.gov for samples and 
examples of annexes, such as: forms; delegations of authority; debris plans; incident-specific plans, 
checklists, and matrices; animal disaster references; etc. 

During some emergencies, the EOG will monitor or coordinate support for residents who are displaced 
due to property or infrastructure damage. 
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Contact Information 

Position Name 

Phone numbers - indicate Mobile, Home, 
Work 

E-mailPrimary Alternate Alternate 
Local Emergency  Management Team 

EMD 296-1812 457-3456 457-1204
EM Coordinator 

Local Response Organization Contacts 
Fire/EMS Chief David Green 457-2337 291-0440 457-4055 davidgreen@townofwoodstock.org 

Assistant/Deputy Fire Chief Emo Chynoweth 457-2337
EMS Coordinator Misha McNabb 457-2337 225-328-3917 457-2326 mmcnabb@townofwoodstock.org 

Chief of Police or Constable Robbie Blish 457-2337 802-280-5221 457-3327 rblish@townofwoodstock.org 

State Police or County 
Sheriff 

Mike Chamberlain 457-5211

Local Dispatch Center Woodstock Dispatch 457-2337 etherrien@townofwoodstock.org 

Town Constable Kelly Linton 457-2337 802-839-6238 kellyelinton@aol.com 

Local Public Works Contacts 
Road Foreman Vacant at this time 457-2233 457-2337
Road Commissioner Tom Yennerell 457-3456 457-3456 457-1204 Municapalmanager@town

ofgwoodstock.org 

Town Garage 457-2233
Drinking Water Utility Woodstock Aqueduct 457-4497
Wastewater Utility Vacant at this time 457-1910 457-2337 802-356-8171 wwtf@townofwoodstock.org 

Municipal Government Contacts 
Town Administrator 
Town/City Manager Tom Yennerell 457-3456 457-3456 457-2337 - municapalmanager@townofwoodsto

ck.org 
Selectboard Chair Joseph Swanson 457-1420 457-2337 jswanson@townofwoodstock.org 

Selectboard Alt Ray Bourgeois 457-3456 457-3611 rbourgeois@townofwoodstock.org 
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Contact Information 

Position Name 

Phone numbers - indicate Mobile, Home, 
Work 

E-mailPrimary Alternate Alternate 
Town Clerk Charlie Degener 457-3611 457-3456 clerk@townofwoodstock.org 

Town Treasurer/ Finance  Charlie Degener 457-3611 clerk@townofwoodstock.org 

Town Health Officer  David Green 457-2337 Davidgreen@townofwoodstock.org 

Forest Fire Warden      David Green 457-2337 Davidgreen@townofwoodstock.org 

Animal Control Officer Kelly Linton 457-2337 802-839-6238 kellyelinton@aol.com 

School District Office WCMUUSD 457-1213

Other Contacts 

I I 
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Town of Woodstock 
Select Board Meeting 

October 18, 2022 
6:00 PM 

Town Hall & Zoom 
Minutes 

Draft minutes are subject to approval. 
Present: Chair Joe Swanson, Ray Bourgeois, Keri Cole, Susan Ford, Mary Riley, Tom Yennerell, Nikki 
Nourse, Brittney Poljacik, Todd Ulman, Angela Ulman, Patrick Fultz, Wendy Wright, Robbie Blish, Jill 
Davies, John Spector, Jeffrey Kahn, Rebecca Mitchell, Steve Fulkerson, Linda Fulkerson, PJ Eames 

A. Call to order
1. Chair Swanson called the Select Board meeting of October 18th, 2022, to order at 6:00

pm.
B. Citizen comments – none.
C. Additions to & deletions from posted agenda

1. Addition – Sewer Permit from Charlie Major Enterprises
D. Manager’s report

1. General report
a. Mr. Yennerell stated the problems had this foliage season with excessive trash

around the village. All extra receptacles have been put out and extra people
have been picking up trash on the weekends when Casella is unavailable to do
so. Casella is contracted to do it four days a week. The Woodstock Elementary
School parking lot has been reopened to the public on a limited basis; 8am-
8pm weekends, holidays, and during the summer. No overnight parking.
Temporary, full-time town administrative assistant has been hired. The
National Park has applied for a grant of approximately $200,000 to improve the
trails within the park as well as the path from the park to the Rainbow
Playschool. Technically the town is the applicant, and the money will filter
through the town as a passthrough if the grant is awarded. Finally, the search
for a new Public Works Director continues to go on with interviews and some
recruiting as well. This search will continue until a suitable candidate has been
chosen and hired.

2. Financial report
a. The target percentage is 28%. Several departments are over that, with

exception of a very few.
E. Permits

1. Cannabis Permit
a. Retail dispensary in the gallery place building. Permit has been done with the

town for retail. Full application has been submitted to the State Cannabis
Control Board, they have scheduled an inspection for October 25th, 2022. Fire
Marshall inspection is scheduled for October 27th, 2022. Expect to be licensed
on November 2nd, 2022, by the state. Waiting for permission from the
Woodstock Cannabis Commission to be able to open.

b. Chair Swanson states the only problem being that there is no form created to
issue a permit.
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c. Ms. Ford would like the board to review the zoning permit to assure there are no
conditions within that permit that need to be followed up on.

Motion: by Mr. Bourgeois to approve the permit for Sunday Drive for cannabis sales pending approval 
from the state and review of the zoning permit.  
Seconded: by Ms. Ford. 
Discussion: Cannabis Commission became the select board. 
Vote: 5-0-0, passed. 

F. Old Business
1. Acceptance of Scope from – Bridge 1 over Gulf Stream

a. Alternative 2-A, deck replacement with offsite detour, cheapest for the town,
and longest design life (50 years).

Motion: by Ms. Ford to accept alternative 2-A in the Bridge 1 project. 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 5-0-0, passed. 

2. Approval of Speed Ordinance
a. The approval of these two speed ordinance changes results in needing to re-

approve the entire speed ordinance
b. Already passed, no motion needed.

G. New Business
1. EDC- community grant process for 2023

a. Five priorities; childcare, housing, marketing, downtown rejuvenation, and
events.

1. Develop larger, but fewer grants in the five priorities.
b. Focus on running four programs; community grants, grant writing support,

storefront incentive program, and loan fund.
2. Dispatch console bid and finance approval

a. Chief Blish stated the two dispatch radio consoles need replacing as well as the
radio repeater located in the South Woodstock tower.

1. The current consoles are obsolete, and parts can no longer be ordered for
them. Additionally, the two consoles can not be run at the same time due
back feeding and incompatibilities.

2. The South Woodstock tower repeater allows the main station to transmit
to the South Woodstock tower when there are emergencies in South
Woodstock. This repeater could fail at any time. This piece of equipment
costs around $20,000.

b. Currently in the communications budget there is $56,000 in capital reserve
towards replacement of this equipment. Chief Blish is asking to use that sum of
money as the first down payment.

1. Chair Swanson suggests using the capital reserve to purchase the new
repeater for the South Woodstock tower.

c. Mr. Bourgeois requests finding out the exact amount of money left over from
the construction of the new emergency services building.

Motion: by Mr. Bourgeois to spend the money out of the $56,000 for the repeater in South Woodstock. 
Seconded: by Ms. Ford. 
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Discussion: Find out what is left in the building bond and potentially use that money to replace the two 
dispatch consoles. 
Vote: 5-0-0, passed. 

3. Town Historic Preservation Commission Bylaws 
Motion: by Mr. Bourgeois to accept the Town Historic Preservation Commission Bylaws. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 

4. Diesel bids 
a. Three bids were received: Evans Group Inc., Suburban Propane, and Dead 

River Company.  
1. To take advantage of the potential lowest bid, whether prices stay stable 

or increase Dead River’s option #2 is the best option at $4.11/gal as of 
October 11th, 2022. Total gallons purchased increase to 14,000 gallons. 

Motion: by Mr., Bourgeois to select Dead River Company for 14,000 gallons at option number two.  
Seconded: by Ms. Riley. 
Discussion: none. 
Vote: 5-0-0, passed. 

5. Warning Articles, funding requests post covid 
a. Chair Swanson states that special articles should require the legal number of 

signatures before submitting as it was in 2019 and earlier. 
H. Other business – none. 
I. Board of Sewer Commissioners 

1. Abatement Request – Fulkerson – 542 W. Woodstock Rd 
a. The Fulkerson’s bought 542 W. Woodstock Rd and the previous owner did not 

pay the sewer bill on time. The Fulkerson’s were then given the bill for the 
overdue payment charge which included interest and a penalty. Request the 
penalties be waived due to the fact they did not receive the bills. 

Motion: by Mr. Bourgeois to waive the sewer penalties of $236.40 and interest of $266.00. 
Seconded: by Ms. Cole. 
Discussion: none. 
Vote: 4-1-0, passed. (Chair Swanson approved, Mr. Bourgeois approved, Ms. Cole approved, Ms. Riley 
approved, Ms. Ford against) 

2. Sewer Permit – Charlie Major Enterprises LLC – Taftsville Country Store 
a. Sewer increases from 642 gpd to 1260 gpd. 

Motion: by Ms. Cole to approve 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 5-0-0, passed. 
 

J. Approval of minutes 
1. 9/20/2022 minutes 

Motion: by Ms. Cole to approve the minutes from 9/20/2022. 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 5-0-0, passed. 

2. 10/4/2022 special minutes 
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Motion: by Mr. Bourgeois to accept the special minutes from 10/4/2022. 
Seconded: by Ms. Riley. 
Discussion: none. 
Vote: 5-0-0, passed. 
 

K. Adjournment 
Motion: by Mr. Bourgeois to adjourn the select board meeting on 10/18/2022 at 7:08 pm. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
 

Respectfully submitted,  
Brittney Poljacik 
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Town of Woodstock 
Select Board Meeting 

November 1, 2022 
10:00 am 

Town Hall & Zoom 
Minutes 

Draft minutes are subject to approval. 
Present: Chair Joe Swanson, Ray Bourgeois, Keri Cole, Susan Ford, Mary Riley, Tom Yennerell, 
Brittney Poljacik, David Green, Bill Corson, Zoie Parent, Karim Houry, Patrick Fultz, Jill Davies, Jon 
Spector 

A. Call to order
1. Chair Swanson called the Select Board meeting of November 1st, 2022, to order at 10:00

am.
B. Citizen comments – none.
C. Additions to & deletions from posted agenda

1. Addition - Executive session.
D. Manager’s Report

1. General Report
a. The Finance Committee did not feel they were ready to present the Fiscal Year

24 Budget today, instead the budget will be presented during the November
15th meeting. Additionally, in the last few weeks approximately 70 boards were
replaced on the Elm Street bridge sidewalks. Finally, Trena Tolliver, one of the
Listers, has resigned. Her last day is November 4th, 2022. The board will have
to appoint a Lister to fill her position until Town Meeting.

E. Old business
1. Approve purchase of dispatch equipment

Motion: by Mr. Bourgeois to approve $168,365 to purchase the dispatch consoles for the EMS building 
and to approve Mascoma for the loan. 
Seconded: by Mary. 
Discussion: none. 
Vote: 5-0-0, passed. 

F. New business
1. Fund balance policy

a. There was a substantial fund balance for fiscal year 22. Unaudited amount of
$758,676, no anticipation that this amount will vary a lot. Woodstock has come
out of their deficit spending situation after many years in the deficit.
Suggestion to adopt a fund balance policy so that the town can retain this type
of money as a rainy day fund. This policy suggests that 15% of the annual
budget be saved as an unassigned fund balance.

Motion: by Ms. Ford to table this until the finance committee has looked at it and until the audit is 
complete. 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 5-0-0, passed. 

2. Fiscal Year 24 budget process proposal
a. Went over the role of the Finance Committee as assigned by the Select Board

and the Trustees, listed the members of the Finance Committee, covered the
process for developing the FY24 budget, went over what will be presented in
the report.
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3. Investment Advisory Committee report
a. The stocks and bonds have both been going down just how the market is. Still

over one million dollars in the fund. This fund is roughly back in the same
place as it started.

4. Approve Engineering Proposal for sewer line repair
a. An emergency repair has been done on the sewer line already, additional

repairs are necessary to uphold the integrity of the line. StanTec made a
proposal of $33,200 which includes internal inspection & reporting services,
design phase engineering service, and the bid and construction services. This
amount is covered by the current sewer budget.

Motion: by Ms. Ford to approve the $33,200 coming from the sewer budget for the engineering study as 
outlined. 
Seconded: by Ms. Riley. 
Discussion: none. 
Vote: 4-0-0, passed. 

G. Other Business
1. Executive session

Motion: by Chair Swanson to enter executive session to discuss personnel matters 1 VSA section 313 
1F3. 

The Select Board exited executive session and resumed the normal meeting at 11:15 am. 
H. Approval of minutes

1. 10/18/22
2. 10/25/22 special minutes

Motion: by Mr. Bourgeois to accept the minutes from 10/18/22 and the special minutes from 10/25/22. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 4-0-0, passed 

Motion: by Ms. Ford to reinstate the December 6th meeting to discuss the budget. 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 4-0-0, passed 

I. Adjournment
Motion: by Ms. Ford to adjourn the Select Board meeting on 11/1/2022 at 11:20 am. 
Seconded: by Mr. Bourgeois. 
Discussion: none. 
Vote: 4-0-0, passed 

Respectfully submitted, 
Brittney Poljacik 
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Town and Village of Woodstock 
Select Board & Board of Trustees Joint Meeting 

November 1, 2022 
7:00 pm 
Zoom 

Minutes 
 

Draft minutes are subject to approval. 
Present: Chair Joe Swanson, Ray Bourgeois, Keri Cole, Susan Ford, Mary Riley, Chair Seton McIlroy, 
Brenda Blakeman, Bill Corson, Gabe DeLeon, Dominic Cloud, Roger Logan, Tom Meyerhoff, Tom 
Debevoise, Laura Powell, Tom Ayers, Brittney Poljacik 
 

A. Call to order 
1. Select Board 

a. Chair Swanson called the Joint Meeting of November 1, 2022, to order at 
7:03 pm. 

2. Trustees 
a. Chair McIlroy called the Joint Meeting of November 1, 2022, to order at 

7:03 pm. 
B. Discussion with Municipal Manager Recruiter 

1. Chair McIlroy stated that they started with about 25 resumes for the Municipal 
Manager’s position and have narrowed it down to about nine. From those nine, there 
are four candidates they would like to hear more from. Tonight’s meeting is to fill in 
both boards on candidate facts and to ensure all questions are asked moving forward. 

C. Executive session to discuss Municipal Manager Search 
Motion: by Mr. Cloud finding that the disclosure would compromise, the town, the village or candidate. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
Motion: by Mr. Bourgeois finding that the disclosure would compromise, the town, the village or 
candidate. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
 
 
Motion: by Chair McIlroy to enter executive session at 7:08 pm. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
Motion: by Mr. Bourgeois to enter executive session at 7:08 pm. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 
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The Select Board and Village Trustees exited executive session and resumed the normal meeting at 7:56 
pm. 
No actions or votes were taken. 

D. Adjournment 
1. Select Board 

Motion: by Mr. Bourgeois to adjourn the Joint meeting on November 1st, 2022, at 7:57 pm. 
Seconded: by Ms. Cole. 
Discussion: none. 
Vote: 5-0-0, passed 

2. Trustees 
Motion: by Chair McIlroy to adjourn the joint meeting on November 1st, 2022, at 7:57 pm. 
Seconded: Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 

Respectfully submitted,  
Brittney Poljacik 
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