
Village of Woodstock 
Board of Trustees Meeting 

November 9, 2022 
6:30 pm 

Town Hall & Zoom 
Agenda 

A. Call to order

B. Citizens Comments

C. Additions to & Deletions from posted agenda

D. Manager’s Report
1. General Report (p. 3)

E. Police Chief’s Report

F. Permits
1. Veteran’s Day Parade Permit – American Legion Post 24 (pp. 4-6)
2. Memorial Day Parade Permit – American Legion Post 24 (pp. 7-9)
3. East End Park Application – Zete (pp. 10-21)

G. Old Business
1. Ordinance adoption for temporary structures in parks (p. 22)
2. Update on tree removal at 26 Pleasant Street
3. 911 presentation (pp.23-29)

H. New Business
1. Finance Committee Presentation
2. Investment Advisory Committee report (p. 30)
3. Town Manager Goals & Objectives (pp. 31-33)

I. Other Business
1. Executive session

J. Approval of minutes
1. 10/11/22 minutes
2. 11/1/22 joint minutes

K. Adjournment

This Meeting will be held in person at the Town Hall and on Zoom. 

The link to join us by Zoom is: 
https://us02web.zoom.us/j/85879622419?pwd=Q1NZUlFKaWRPTmZURFppUGxWRU9UUT09 
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https://us02web.zoom.us/j/85879622419?pwd=Q1NZUlFKaWRPTmZURFppUGxWRU9UUT09


or from zoom.us you can enter these details to join the meeting 

Meeting ID: 858-7962-2419 
Password: 412048 
You can also download the Zoom app on your smartphone 

For those without a computer or smartphone you may call in: 
Phone number: 646 558 8656   
Meeting ID: 858-7962-2419 
Password: 412048 

For Help on Joining Use this Link: 
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 

· Please join the meeting ten minutes prior to start, so we can give technical help if needed.
· We will ask everyone on the phone and Zoom to identify themselves, so we know who is present.
· Please raise your hand on the Participant tab to comment or ask a question.
· Press *9 to raise your hand by phone
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Municipal Manager’s Information 
November 9, 2022 

The temporary park structures ordinance is still being reviewed by an attorney.  It will be 
available before the meeting and emailed to everyone.  
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Woodstock Rockefeller Endowment Fund
Status Report Ending September 30th, 2022

• Fund total includes $113,459 allocated
to the VCLF

• Asset portion of the fund is allocated at
60% equities, and 40% bonds  

• Equities have been within 0.5%
difference of the S&P 500 for 2 of the
past 3 months, have outperformed 1 of
the past 3 months

• Bonds have been within 1% difference
of the S&P US Bond Index for 2 of the
past 3 months, have outperformed 1 of
the past 3 months

• Fund total value as of September 30th
2022: $1,667,795 (change of -4.5%
since June 30th, 2022)
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Woodstock Municipal Manager
2023 Goals & Objectives

1. Financial
● Identify areas for operating a capital cost avoidance without negatively impacting

the overall quality of municipal infrastructure and services.
● Identify and secure grants or other external funding opportunities that further the

needs and interests of the town and village.
● Develop a comprehensive annual budget in coordination with department heads,

elected boards, Finance Committee August 2023 and January 2024 for approval
by voters at Town and Village Meetings in March 2024.

● Compile and regularly update a list of capital item requests as presented by the
various departments.

● Complete at least one formal training or information session in municipal finance,
capital planning or a related discipline provided by VLCT, VTCMA, ICMA or other
appropriate authority.

● In coordination with the Municipality’s external auditor and appropriate municipal
staff, pursue changes to existing policies and financial management practices
that will enhance internal controls and/or otherwise lead to clean annual audits.

2. Human Resources & Personnel
● Organize and facilitate regular (1-4 times per month) of Department Heads and

Town Hall staff.
● Ensure the implementation of all of the policies and benefits as laid out in all

municipal union contracts and the Woodstock Personnel Policy are enforced.
● Develop a sufficiently detailed performance evaluation protocol and complete

annual performance reviews with employees directly supervised by the Municipal
Manager.

● With Department Heads, plan for staff retirements that will likely take place over
the next three to five years.

● Ensure that all prospective employees, whether full or part-time, are properly
vetted prior to their hiring.

● Provide all municipal staff with relevant professional development opportunities
at least once a year.

● Set a positive example with respect to professionalism and personal conduct,
and help all staff conduct their business with integrity and dedication.

● Make a concerted effort to foster a congenial and supportive work atmosphere
for all municipal employees.
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3. Community Relations & External Communications
● Attend off hours community events as time allows.
● Develop positive and productive relationships with civic, business, and other

groups important to the municipality.
● Conduct the municipality’s business in an open and transparent manner;

maintain credibility with the general public.
● Provide timely responses to questions and concerns of residents.
● Create a strategic plan to regularly communicate out events, updates and

relevant policies to the public.

4. Planning & Zoning
● Provide support to and guidance to the Zoning Director regarding the

implementation and revision of the Town Plan.

5. Economic Development
● In coordination with relevant department heads, committees and elected officials,

work to provide infrastructure needed to increase and improve the economic
development in the Town and Village.

6. Infrastructure & Public Works
● Assist the Director of Public Works in planning and implementing construction

and other transportation enhancement in priority locations.
● In coordination with the Director of Public Works, play an active role in writing

and securing grants to improve public infrastructure.
● In coordination with the Director of Public Works, manage the process of

planning, funding and building an updated Mian wastewater treatment plant.

7. Municipal Government Effectiveness & Efficiencies
● Ensure the elected and appointed municipal boards and committees are provided

with adequate staff guidance and support.
● Document and cross-train on regularly occurring procedures and activities to

ensure continuity of service.
● Ensure the Town of Woodstock website is regularly updated and reorganized to

ensure residents can find relevant information.

8. Service & Support of Town Selectboard & Village Trustees
● Work diligently to ensure the policy directives established by the Town

Selectboard and Village Trustees are effectively implemented and easily
available to reference.
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● Keep Town Selectboard and Village Trustees well informed on matters under its
control.

● Help ensure that the Town Selectboard and Village Trustees continues to
conduct its official business in a manner that appropriately adheres to the OPen
Meeting Law and other pertinent state laws and regulations.

9. Relationships with Other Governments & Partner Organizations
● Review, analyze, represent and present the position of the municipality and

elected boards relative to implemented and proposed legislation and
governmental policies and regulations.

● Stay abreast of and perform research involving pertinent governmental
legislation, policies and regulations.

● Engage in regular meetings and develop productive working relationships with
Woodstock’s State Representative, Senators, State agencies, school district,
neighboring communities and relevant organizations such as VLCT and Two
Rivers.

10. Personal & Professional Growth
● Attend pertinent professional meetings, seminars and conferences including

VLCT Town Fair.
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10.11.22 Trustees Minutes 

Village of Woodstock 
Board of Trustees Meeting 

October 11, 2022 
6:30 PM 

Town Hall & Zoom 
Minutes 

Draft minutes are subject to approval. 

Present: Chair Seton McIlroy, Jeffrey Kahn, Brenda Blakeman, Gabe DeLeon, Tom Yennerell, Nikki 
Nourse, Brittney Poljacik, Police Chief Robbie Blish, Tom Mccoy, Bob Williamson, Tess Hunter, 
Jacquelyn Porter, Don Wheeler, Charlotte Hollingsworth, Zoie Parent 

A. Call to order
1. Chair McIlroy called the Trustees Meeting of October 11, 2022, to order at 6:30

pm.
B. Citizen comments

1. Ms. Porter stated that she lives in Woodstock. She discussed an event for the
night after Halloween, November 1. Jack-o-lanterns would be brought to the
Green for the “last light” the night after Halloween and the following day would
be picked up by local farmers who partnered with the event.

a. Chair McIlroy stated that there would need to be a coordinator and a
permit for the Green.

b. Mr. Kahn stated the permit is not the problem, the problem is the
coordination with farmers and the removal of the pumpkins.

c. Chair McIlroy requested more information and organization of the
event.

d. Mr. Kahn stated that it could be done with reliable pick-up of the
pumpkins.

C. Additions and deletions from posted agenda
1. Additions

a. Candy distribution on High Street
D. Manager’s report

1. General report
a. Mr. Yennerell stated there has been two additional days of trash pick-

up around the village on top of Casella’s four days a week. Village
employees are picking up trash on Saturdays and Sundays if needed. All
trash receptacles the town owns have been deployed around the village.
Mr. Yennerell also stated the Woodstock Elementary School parking
lot has been re-opened to the public on limited hours, 8am to 8pm on
weekends, holidays, and during the summer school closure. Mr.
Yennerell announced a temporary full time Town Hall Administrative
Assistant began working on October 11, 2022. Mr. Yennerell also
discussed the National Park has applied for a grant to improve the
trails within the park and the trail leading from the park to Rainbow
Playschool on Route 12. If this grant is awarded the funds must pass
through the Town. Mr. Yennerell stated interviews for the Public
Works Director position are still in progress and the application
process has not yet ended. He also added that they have been doing
some recruiting for the position as well.
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2. Financial report
a. Mr. Yennerell stated that the target number for this report is 25%. We

are at 25% in about all cases except for in Office and Administration
due to the recent search efforts for the new Municipal Manager.

E. Police Chief’s report
1. Chief Blish stated that paving on Route 4 will begin October 12, 2022. Streets

will be closed down for Halloween and additional officers will be on duty. The
Emergency Services Building, Police and Fire Department, will have their open
house Saturday, October 22, 2022, from 11:45am to 3:00pm. Sergeant Swanson
was cleared by the attorney general’s office to return to work. September was
National Preparedness month. Tips were shared on their website. Meter revenue
this past weekend was over $3,000. In September, $15,998.74 was brought in
through meter revenue in comparison to $15,642.95 in September 2021. So far
this year in 2022 there have only been ten crashes, seven with injury, three
without. There is an ordinance prohibiting vehicles from parking on the
sidewalk and parking tickets can be issued.

F. Permits
1. Use of the Green permit – Bookstock

a. Similar to previous years.
Motion: by Mr. Kahn to approve the use of the Green permit for Bookstock. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 4-0-0, passed. 

G. Old business
1. Old Fire Station Fund – to disburse $2,000 from the Old Fire Station Public

Trust Fund to be used for Village tree work
a. Approved last month, requires public vote.

Vote: 7-0-0, passed. 
2. Temporary Structure Ordinance

a. Agreed to the revision of the ordinance.
b. Next steps are to discuss with a lawyer.

3. Update on Municipal Manager search
a. Contractor put together a group of first tier and second tier resumes

out of the 25 resumes that were sent in. Next move is for the committee
to meet via zoom and go into an executive session to discuss the
candidates and decide on those who will be interviewed. After the
interview process the information will be taken to the Select Board and
the Trustees and the qualifiers for the second round of interviews will
be selected.

b. Mr. DeLeon states there are nine viable resumes of candidates to
interview.

4. Candy Distribution
a. The village and town contributed money to buy candy to distribute to

houses on High Street, Gulf Avenue, and Maple Street.
b. Potential for collection boxes for candy to be placed in Town Hall,

Woodstock Elementary School, and Mac’s Market for anyone who
would like to donate candy for trick-or-treating.

H. New business
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1. GVP measure for Woodstock 
a. Mr. Williamson spoke to encourage Vermont law makers in 

Montpelier to repeal the Vermont Firearms Preemption Law, which 
prohibits local municipalities to set their own safety standards and to 
regulate firearms if they choose.  

Motion: by Chair McIlroy to accept the resolution to encourage the repealing of the Vermont 
Firearms Preemption Law. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 4-0-0, passed. 

2. Sidewalk inventory introduction 
a. Mr. Kahn suggests two trustees work with citizens in a small 

committee to study the sidewalk inventory and make recommendations 
back to the board for considerations. 

b. Mr. Kahn, Ms. Blakeman, and other members will let the board know 
of their recommendations in January of 2023. 

3. Request to remove tree at 26 Pleasant Street due to defective sewer service pipe 
a. Mr. Mccoy stated he owns 26 Pleasant Street and is dealing with a 

sewer problem. He was informed the tree is sitting directly on top of 
the pipe. Mr. Mccoy stated he either removes the tree to fix the pipe or 
replaces the pipe and may end up having to remove the tree. 

b. Mr. Wheeler suggests that if there is any way to fix or replace the pipe 
without removing or damaging the tree then that would be best case 
scenario. 

c. Mr. Mccoy contacted ArborScape and was quoted $1050.00 for the 
removal of the tree. Mr. Mccoy would propose to pay that fee himself. 

d. Additional information requested before deciding. 
1. Whether the pipe is leaking sewage into the ground. 
2. Can the pipe be repaired from the inside?  

I. Other business – none. 
J. Approval of minutes 

1. 9/13/22 minutes 
2. 9/23/22 special minutes 

Motion: by Mr. Kahn to approve the minutes of 9/13/22 and the special minutes of 9/23/22 as 
submitted. 
Seconded: by Chair McIlroy. 
Discussion: none. 
Vote: 4-0-0, passed. 

K. Adjournment 
Motion: by Chair McIlroy to adjourn the meeting at 7:40 pm. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 4-0-0, passed. 

Respectfully submitted, 
Brittney Poljacik 
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Town and Village of Woodstock 
Select Board & Board of Trustees Joint Meeting 

November 1, 2022 
7:00 pm 
Zoom 

Minutes 
 

Draft minutes are subject to approval. 
Present: Chair Joe Swanson, Ray Bourgeois, Keri Cole, Susan Ford, Mary Riley, Chair Seton McIlroy, 
Brenda Blakeman, Bill Corson, Gabe DeLeon, Dominic Cloud, Roger Logan, Tom Meyerhoff, Tom 
Debevoise, Laura Powell, Tom Ayers, Brittney Poljacik 
 

A. Call to order 
1. Select Board 

a. Chair Swanson called the Joint Meeting of November 1, 2022, to order at 
7:03 pm. 

2. Trustees 
a. Chair McIlroy called the Joint Meeting of November 1, 2022, to order at 

7:03 pm. 
B. Discussion with Municipal Manager Recruiter 

1. Chair McIlroy stated that they started with about 25 resumes for the Municipal 
Manager’s position and have narrowed it down to about nine. From those nine, there 
are four candidates they would like to hear more from. Tonight’s meeting is to fill in 
both boards on candidate facts and to ensure all questions are asked moving forward. 

C. Executive session to discuss Municipal Manager Search 
Motion: by Mr. Cloud finding that the disclosure would compromise, the town, the village or candidate. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
Motion: by Mr. Bourgeois finding that the disclosure would compromise, the town, the village or 
candidate. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
 
 
Motion: by Chair McIlroy to enter executive session at 7:08 pm. 
Seconded: by Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 
Motion: by Mr. Bourgeois to enter executive session at 7:08 pm. 
Seconded: by Ms. Ford. 
Discussion: none. 
Vote: 5-0-0, passed. 
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The Select Board and Village Trustees exited executive session and resumed the normal meeting at 7:56 
pm. 
No actions or votes were taken. 

D. Adjournment 
1. Select Board 

Motion: by Mr. Bourgeois to adjourn the Joint meeting on November 1st, 2022, at 7:57 pm. 
Seconded: by Ms. Cole. 
Discussion: none. 
Vote: 5-0-0, passed 

2. Trustees 
Motion: by Chair McIlroy to adjourn the joint meeting on November 1st, 2022, at 7:57 pm. 
Seconded: Mr. DeLeon. 
Discussion: none. 
Vote: 5-0-0, passed. 
 

Respectfully submitted,  
Brittney Poljacik 
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