Town of Woodstock
Select Board Meeting
January 3, 2023
10:00am
Town Hall & Zoom
Agenda
A. Call to order

B. Citizen Comments
C. Additions to & deletions from posted agenda

D. Manager’s Report
1. General Report

E. Old Business
1. Inter Local Police Contract (pp 3-6)
2. FY24 Budget (pp 7-40)

F. New Business
G. Other Business

H. Approval of minutes
1. 12/20/22 minutes

I. Adjournment

This Meeting will be held on Zoom

The link to join us is
https://us02web.zoom.us/]/84782406503?pwd=UXAzWnJxaEEoMzJaMIBKeHJPU]B60OT09
or from zoom.us you can enter these details to join the meeting

Meeting 1D: 847-8240-6503
Password: 247624
You can also download the Zoom app on your smartphone

For those without a computer or smartphone you may call in:
Phone number: 646 558 8656

Meeting 1D: 847-8240-6503

Password: 247624

For Help on Joining Use this Link:
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting

- Please join the meeting ten minutes prior to start, so we can give technical help if needed.


https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting

- We will ask everyone on the phone and zoom to identify themselves, so we know who is present.
- Please raise your hand on the Participant tab to comment or ask a question.
- Press *9 to raise your hand by phone



Police Protection Inter Local Contract

Pursuant to 24 VSA Ch. 121 sub chapter 4, the Board of Village Trustees and the Select
Board of the Town of Woodstock enter into this inter - local agreement for the purposes set forth
herein.

This Agreement, entered into and executed this _ 6th day of _ December, 2022, by and
between the Town of Woodstock (Town) and Village of Woodstock (Village).

Whereas, the Village has for many years maintained a Police Department, and
Whereas, the Town desires to provide certain police protection to its citizens, and

Whereas, the Village and Town agree that the Village Police Department, if properly
manned and funded, can provide certain police protection to the Town.

Now, therefore, in consideration of One Dollar and other valuable consideration,
mutually paid and received by the parties hereto, sufficiency of which is hereby mutually
acknowledged, and in consideration of the several undertakings and representations set forth
herein, the parties agree as follows:

1. This agreement shall be in effect from July 1, 2021, and shall continue in effect
until June 30, 2024, unless extended, modified or terminated.

2. The Town shall continue to maintain Special Assessment District for the purpose
of providing law enforcement services which shall be all of that area within the
Town of Woodstock which lies outside the boundaries of The Village of
Woodstock.

3. The Village Police Department shall provide such services within the Special
Assessment District as the Town Select Board and the Village Trustees may from
time to time determine, including, but not limited to continuous emergency
response and such other services as are directed by appropriate municipal
authority.

4. The Town shall pay the Village the fair and reasonable cost of the police services
provided as agreed from time to time. The cost of such payments shall be
assessed to the taxpayers within the Special Assessment District pro rata based
upon the grand list values of the real estate within the District.

a) The FY 2022 and FY 2025 (07-01-2021 to 06-30-2024) Budget of the
Special Assessment for the Police District shall be based on the Town

Police District paying pro rata for police services according to the
schedule that is contained in Appendix A FY 2022 and FY 2025.



b) The FY 2022 and 2025 (7-1-21 through 6-30-24) budget of the Special
Assessment District for Police Services shall be reviewed by the Board of
Village Trustees and the Select Board in budget cycle for FY2025.

5. The Town Select Board hereby appoints the Village Police Department, its
officers and employees, as the Town’s police representatives for all such purposes
as may be reasonably required and confers upon the Village Police Department
jurisdiction to enforce the laws and ordinances as may apply within the Town.

6. Administrative oversight for the operation of the Village Police Department,
including finance, equipment and personnel, shall remain the responsibility of the
Village.

7. This agreement may be modified or terminated by the written concurrence of both
parties.

Town of Woodstock Select Board

Date

Village of Woodstock Board of Village Trustees

Date




TOWN POLICE DISTRICT BUDGET
Appendix A for July 1, 2021to June 30, 2024

FY23 FY24
TOWN TOWN
EDUCATE ENGINEER ENFORCE PERCENT  PERCENT
EEE Salaries & Wages 100% 100%
EEE Training Wages 100% 100%
EEE Contract Services 100% 100%
EEE Stipend 100% 100%
EEE Training Paid Benefits 100% 100%
EEE Employer Paid Benefits 100% 100%
Legal Fees 100% 100%
EEE Uniform Service 100% 100%
EEE Vehicle Repair & Maintenance 100% 100%
EEE Small Tools & Equip 100% 100%
4X4 Vehicle Lease 100% 100%
4X4 Radio, Lights, Radar 100% 100%
Communications 100% 100%
EEE Fuel 100% 100%
EEE Tuition 100% 100%
Vehicle Damage- Police Cruiser 100% 100%
RESPONSE & ADMINISTRATION
Admin Salaries & Wages 50% 50%
Adm Employer Paid Benefits 50% 50%
Enforce Salaries & Wages 41% 41%
Admin EMT Train & Stipend 41% 41%
Enforce Stipend 41% 41%
Enforcement Employer Paid Benefits 41% 41%
Admin Operating Supplies 41% 41%
Admin Office Supplies 41% 41%
Enforcement Operating Supplies 41% 41%
Weapon Maintenance & Supplies 41% 41%
Professional Services 41% 41%
Enforce Uniform Service 41% 41%
Enforcement Small Tools & Equip 41% 41%
Travel & Transportation 41% 41%
Adm Dues, Subs & Meetings 41% 41%
Grants, Dues & Subs 41% 41%
Enforcement Dues, Subs & Meetings 41% 41%
Printing & Binding 41% 41%

Advertising 41% 41%



TRAINING FY23 FY24

TOWN TOWN
PERCENT  PERCENT
Training Salaries & Wages 41% 41%
Employer Paid Benefits 41% 41%
Travel & Transportation 41% 41%
Tuition 41% 41%
COMMUNICATIONS
Radio Maintenance 41% 41%
Communications 41% 41%
POLICE VEHICLE
Equip Repair & Maintenance 41% 41%
Small Tools & Equipment 41% 41%
Fuel 41% 41%
BUILDING MAINTENANCE
Salaries & Wages 41% 41%
Employer Paid Benefits 41% 41%
Propane 41% 41%
Electricity 41% 41%
Rubbish Removal 41% 41%
Water/Sewer 41% 41%
Building & Maintenance 41% 41%
CAPITAL RESERVE
Police Computer 41% 41%
Police Cruiser 41% 41%

Office Carpet 41% 41%



Manager Information on the FY 24 Budget
January 3, 2022

The budget enclosed includes the following changes.

1. All Salaries and Wages have been updated

2. Planning and Zoning has been reduced.

3. All changes from the last meeting are included.

4. Historic info columns have been removed to make a more readable format.
Budget Options

At the last board meeting the possibility of using some of the $758,676 Unassigned Fund
Balance from FY22 to reduce the tax increase in FY24 was discussed. The attached spreadsheet
is provided to aid in the decision-making process. The auditors have informed us that due to
staffing shortages our audit will not be completed until late January. We have asked the auditors
to confirm that $758,676 is accurate, and we are awaiting a reply that should come before the
January 3™ meeting.

The other spreadsheet is for information only and is a result of internal discussions on how the
Woodstock tax rate compares to surrounding towns.



R V20 Vo S Vo TR Vo R Vo SRV V2 R Vo SR V)

Current Tax Amount
Needed for FY 24
5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,959,333

R 72N Vo S Vo TR Vo S Vo SRV V2 S Vo R Vo

Tax Increases at various amounts of Unassigned Fund Balance usage

Amount of Unassigned
Fund Balance Used
20,000
35,000
50,000
65,000
70,000
85,000
100,000
115,000
130,000

A2 RV RV SV, N 0 SR Vs S 0 SV SV,

Reduced Tax
Amount
5,938,333
5,923,333
5,908,333
5,893,333
5,888,333
5,873,333
5,858,333
5,843,333
5,829,333

B2 R Vo S Vo T ¥ ¥ RV I V2 V2 i Vo

Last Year's

Tax Amount
5,608,166
5,608,166
5,608,166
5,608,166
5,608,166
5,608,166
5,608,166
5,608,166
5,608,166

This Year's Tax

RV Vo Y S S 0, S Vo S 0 SV, SV,

Increase
330,167
315,167
300,167
285,167
280,167
265,167
250,167
235,167
221,167

Tax Increase %age

5.89%
5.62%
5.35%
5.08%
5.00%
4.73%
4.46%
4.19%
3.94%



R 72 R Vo TR Vo SR Vo R Vo IR Vo S Vo 8

Current Tax Amount

5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,958,333
5,971,631

R 72 R Vo Vo SR Vo R Vo R Vo S Vo 8

Tax Increases at various amounts of Unassigned Fund Balance usage

Amount of Unassigned
Fund Balance Used
200,000
240,000
285,000
300,000
325,000
350,000
375,000

wvnunmuyu:onmon;mdn

Reduced Tax
Amount
5,758,333
5,718,333
5,673,333
5,658,333
5,633,333
5,608,333
5,596,631

wvnunmnu:yuonon;mdn

Last Year's

Tax Amount
5,398,766
5,398,766
5,398,766
5,398,766
5,398,766
5,398,766
5,398,766

This Year's Tax

wvnunumyun ey on

Increase
359,567
319,567
274,567
259,567
234,567
209,567
197,865

Tax Increase %age

6.66%
5.92%
5.09%
4.81%
4.34%
3.88%
3.67%



Tax Rates of Surrounding Municipalities

Education Homestead

Education

Town Tax Rate Nonhomestead Tax |Municipal Tax Rate

Woodstock 1.7876 1.7834 0.5515
Barnard 1.7326 1.7285 0.4851
Bethel 1.5636 1.5835 1.0408
Bridgewater 1.6744 1.6705 0.423
Hartford 1.6324 1.7272 1.0258
Killington 1.8106 1.8064 0.5382
Ludlow 1.6207 1.5962 0.2724
Norwich 1.8625 1.7856 0.5708
Pittsfield 1.2005 1.4769 0.5042
Pomfret 1.5031 1.4995 0.3776
Randolph 1.5655 1.5968 0.8254
Reading 1.5004 1.4969 0.5191
Springfield 1.7004 1.7008 2.0259
Thetford 1.8848 1.7488 0.8198
Weathersfield 1.9482 1.7313 0.5978
Windsor 1.415 1.6337 1.6668

10

Municipal Median:
.56115

Municipal Mean:
.7652625
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Town of Woodstock
Select Board Meeting
December 20, 2022
6:00 pm
Town Hall & Zoom
Minutes

Draft minutes are subject to approval.

Present: Chair Joe Swanson, Susan Ford, Ray Bourgeois, Mary Riley, Keri Cole, Tom Yennerell, Zoie
Parent, Steven Bauer, Brittney Poljacik, Jon Spector, Tess Hunter, Jenevra Wetmore, Charlie Degener,
Carol Wood, Charles Rattigan, Kyle Katz, Rebecca Mitchell, Eric Lafayette, Emma Allegretti, Erik
Dufty, Kevin Geiger, Catherine Machalaba, Matt Maxham, Anne Machsoud, Mike Davey, Pieter Bohen,
Thomas McCaughey, Ellen LeFever, Richard Fiske, Sandy Gilmour, Michael, Caduto, Linda Machalaba,
Jacob Maxham, Geoff Martin, Jill Davies, Tesha Buss

A. Call to order

L.

Chair Swanson called the regularly schedule Select Board meeting to order on December
20, 2022, at 6 pm.

B. Citizen Comments

L.

Mr. Gilmour is on the Board of Trustees for Woodstock Community TV (WCTV), he
stated that WCTYV is a nonprofit organization serving the Woodstock area for more than
twenty years and they are here tonight to submit a request to be included in the FY24
budget in the amount of $10,000.

Chair Swanson stated that he is happy to have the select board pay their share this year
but does not want to set a trend of adding too much to the budget for non-town
organizations as a year-to-year situation. Trying to keep the program going this year is
good but this may have to go back to special articles in the future.

Mr. Rattigan stated in the past this has been a special article that they are required to get
signatures for.

Chair Swanson stated that the select board can add this expense to the budget for this year
but start the process earlier for next year on what will be budgeted and what will be a
special article.

C. Additions to & deletions from posted agenda — none.
D. Manager’s Report

1.

General Report
a. Mr. Yennerell stated that the village streets will be cleared tonight (snow
removal) and according to GMP this is the third largest storm to hit Vermont in
terms of power outages and Windsor County was the epicenter. The amount of
emergency service calls this weekend were remarkably high as well.

E. Presentations

1.

Energy Efficient Investments Inc. Presentation
a. Mr. Lafayette, Mr. Martin, and Mr. Maxham presented the Energy Efficient
Investments Inc. project plans for the Woodstock community.
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Woodstock Energy Audit Goals
a. Reduce energy usage & save on energy costs.
b. Eliminate fossil fuel as primary source of heating.
c. Install long lasting energy efficient equipment.
d. Install controls to monitor usage.
Woodstock WW Treatment Facility
a. Add building ventilation to control room for occupant safety and
code compliance.
b. Add heat pump technology to operator rooms and maintenance
shop.
c. Add new high efficient LP unit heater and integrate with new
heat pump to maximize efficiency.
Woodstock DPW Buildings
a. Add air to water heat pump to new DPW building to make
primary heat source electric.
. Integrate new DDC controls to maximize building efficiency.
c. Replace all existing lighting with new LED lighting with
integrated level 1 controls (based on Phillips interact pro).
d. Replace roof to make watertight and bring up to code.
Woodstock Old Fire Station
a. Add air to air heat pump to the building and integrate with
existing building HVAC system.
. Replace all existing lights with new LED lights.
c. Provide controls upgrade to the system with DDC control to
maximize system performance.
Woodstock Welcome Center
a. Add air to air heat pump to the building and integrate with
existing building HVAC system.
Replace all existing lights with new LED lights.
c. Provide controls upgrade to the system with DDC control to
maximize system performance.
d. Improve building envelope with insulation upgrade and air
sealing.
Improvement budget
a. Original budget was right around $750,000, final cost is
$755,450. With the addition of the Old Town Garage roof
replacement the cost rises to $851,450.

i. Chair Swanson stated that the Town’s bond was only
approve for $660,000, and no more than that can be
borrowed.

ii. Mr. Lafayette and Mr. Maxham stated that if they
remove the Wastewater Treatment HVAC cost, the
Efficiency VT Rebate, and the existing savings for the
roof it drops the project price to $611,550.

iii. Before making a motion the select board would like to
see a split between the control room and the maintenance
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F. Old Business
1. FY24 Budget

garage, keeping in mind the project price needs to be less
than $660,000.

iv. Energy Efficiency Investments Inc. will come to the
January 3, 2023, meeting with the additional information
requested.

a. Increases and decreases as stated in the meeting

1.

ONOU R WN

9

1-5015-000 — decrease to 13,000

1-5022-100 — increased to include 3% for DPW

1-5022-101 —increased to include accurate overtime

1-5030-102 — decreased to 3%

1-5030-103 — increased to include two $4000 stipends

1-5030-315 — increased to include 3% increase

1-5040-102 — decrease to reflect 3%, not 20%

1-5050-100 — increase to reflect 5%- Union. (Reduced over-time, fully
staffed now)

1-5061-100 — decreased to reflect 3% + OT

10. 1-5061-106 -increased to reflect 3%
11. 1-5070-100- increased to reflect ZA (zoning admin)
12. 1-5070-199- increased to reflect ZA

b. Intermunicipal Regional Energy Coordinator (IREC) support

1.

In 202, Woodstock passed a Climate Emergency Declaration, with a goal
of achieving net-zero greenhouse gas emissions by 2030.

Not renewing Woodstock IREC funding would result in a significant
decrease in opportunities in our efforts to move Woodstock along to
meeting its goals for renewable energy, energy savings, and carbon
emission reduction.

It is not suggested the Woodstock pulls out of this program because it is
not guaranteed that they can just rejoin the program next year, their
spot could potentially get filled.

Ms. Ford supports IREC funding being apart of the budget for one more
year but would like to see some sort of grants or applications in the
future. Ms. Cole agrees.

Chair Swanson stated IREC funding will remain in the budget for this
year.

c. Improving Planning and Zoning services

1.

Today, we are called the Planning & Zoning Department, but we spend
90% of our time zoning

The Planning and Zoning Department can lead the creation and
implantation of a “true” comprehensive 10-year plan

Regulations and ordinances require continuous review and updating to
deliver the desired Woodstock

The Planning and Zoning Department can increase revenue with permit
fee increases

We propose sharing the costs to reflect actual staff time and revenues
The Department’s proposed FY24 budget is less than FY20’s actual
costs, the last time the department was fully staffed
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7. The Planning and Zoning Department can increase revenue in several
ways
a. Making fundamental improvements to our department’s
operations increases revenue through:
i. Increased number of applications processed back to
pre-covid levels
ii. Increased enforcement and compliance
iii. Increased Grand List total as new developments are
approved
iv. Increased efficiency across departments
b. Increased permit fees for properties over 2,000 square feet

G. New Business
1. Inter Local Police Contract — tabled, request for appendix to be sent out.

H. Other Business — none.

I. Approval of minutes
1. 12/6/22 minutes
2. 12/6/22 emergency minutes
Motion: by Mr. Bourgeois to accept the minutes from 12/6/22 and the emergency minutes from 12/6/22.
Seconded: by Ms. Ford.
Discussion: none.
Vote: 5-0-0, passed.
J.  Adjournment
Motion: by Mr. Bourgeois to adjourn the regularly scheduled meeting of December 20, 2022, at 9:03 pm.
Seconded: by Ms. Ford.
Discussion: none.
Vote: 5-0-0, passed.

Respectfully submitted,
Brittney Poljacik
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