
MEETING MINUTES
MUNICIPALITY OF WOODSTOCK, VERMONT

WOODSTOCK PLANNING COMMISSION
31 The Green

Woodstock, VT 05091

The Woodstock Planning Commission held a public meeting on Wednesday, February 1st, 2023
to discuss the following:

Members present: Susan Boston (Chair), Frank Horneck, Laura Powell, Brad Lawrence, Susan
Silberberg

Public present: None
Staff present: Steven Bauer

Administrative Tasks
● Call to Order: Susan Boston called the meeting to order at 7:06 PM.
● Adjustments to Agenda: Chair Boston requested the agenda be adjusted to give the

Website Survey update first, then move on to the discussions around Village zoning
changes and short term rentals.

● Approve Minutes: Brad Lawrence moved to approve the 12/7/2022 minutes. Frank
Horneck seconded.
VOTE: 5-0. Approved.

Website Survey
Laura Powell stated she has received just shy of 40 responses to the survey, ~1% of the town’s
population. She will be aggregating the results and the next step will be meeting with Frank and
Steven for a white board session for prioritizing certain information and pages on the website.
Other members of the commission are invited to join if they wish.

Steven Bauer reiterated that this work will help decrease the budget for the work when we do
eventually rehaul the website.

Village Zoning Changes
Chair Boston polled the group to see if the Commission had a chance to read through the
presentation, and stated that she feels uncomfortable voting on it without the whole Commission
present.

Susan Silberberg commented on the need for a bigger picture; that our community needs to
understand why we are doing this. She would like to check in with the various housing groups so
that there is alignment and the ability to build a larger, more personal context for the community.



Brad Lawrence asked for the timeline if we voted tonight on the zoning changes.

Steven Bauer the presentation would be due next Monday for the first Planning Commission
public hearing to be warned, then the Trustees would hold a public hearing, making the effective
date May 2nd of this year.

Susan Silberberg reiterated the goal is to get these changes passed, and as much as possible,
embraced by the community.

Laura Powell asked how we still move this forward if we aren’t going to vote tonight.

Susan Silberberg committed to reaching out to the EDC’s Housing Working Group (Jill Davis,
Trena Tolliver) in the next few days so we have their timeline in mind. She also offered to draft a
report with the narrative and context to be included with the presentation.

Steven Bauer offered to schedule a special meeting so the Commission could finish going over
what would be the final presentation and have an informed discussion.

Susan Silberberg asked how the presentation is given to the Trustees; does the Commission
present it to them in advance? When does that happen?

Steven Bauer stated the public notice and comment period is the 15 days before the mid-March
special hearing. The Commission then decides if we want to make any changes due to public
comment. After we submit the transmittal draft, there is another 15 day public notice period
before the Trustees meeting, or folks can come to the Trustees meeting to make public
comments. The idea is that everyone gets two 15-day periods, one before the Commission, one
before the Trustees, to read and digest the presentation. Steven and any members of the
Commission can make a presentation to the Trustees at the meeting, answer questions from the
Trustees and constituents.

The Commission agreed on meeting February 8th at 6pm, March 1st for their regularly
scheduled meeting, and March 13th for a warned special hearing, with the goal of the transmittal
draft going to the Trustees on April 11th.

Short Term Rentals
Laura Powell presented on Woodstock’s short term rental policy (see attached presentation). The
goal of the presentation is to set the stage for an evaluation of the policies for the following
reasons:

https://docs.google.com/presentation/d/1v2Pk9SC6rOcHDH1rJI7zWYKLvMFGsFoix7Huague6tA/edit?usp=sharing


● The policies have been in place for 4 years, we should have enough data to evaluate if
they are meeting their stated objectives.

● The housing market has changed radically since 2019; we have an incredible demand for
long-term, affordable housing.

● There may be revenue-generating opportunities that we are currently missing out on due
to how we enforce the current policies.

● The state legislature has made housing a priority for this session; this is a proactive
measure on our part to align ourselves with statewide measures.

Laura Powell offered that the evaluation take place over the next three meetings:
● Feb 1: Collect questions from the Commission
● Mar 1: Laura Powell and Mary Margaret Sloan will gather and present answers to the

questions
● Apr 5: Commission has a data-informed conversation if changes/tweaks to current policy

are warranted
● May: Vote to draft changes, if any

Commission members collected questions to be addressed by Laura Powell and Mary Margaret
Sloan for the next meeting. Laura Powell stated that her and Mary Margaret Sloan will be
meeting each week to tackle the information-gathering.

Action Items
● The Commission will meet next Wednesday, February 8th to discuss the Village Zoning

Changes presentation.
● Steven Bauer will check with Town Hall admin to make sure future meetings do not

conflict with any other municipal meetings.
● Laura Powell, Frank Horneck, and Steven Bauer will meet to do a whiteboard exercise on

the website information architecture with the information gathered in the survey. Other
members are encouraged to participate.

● Susan Silberberg will reach out to Jill Davies and Trena Tolliver about the EDC Working
Group’s efforts and timeline

● Susan Silberberg and Steven Bauer will work on the report for context in the
presentation.

● Chair Boston will reach out to the absent members regarding the upcoming meetings.
● Laura Powell and Mary Margaret Sloan will seek to answer the questions posited during

the short term rental presentation.

Brad Lawrence made a motion to adjourn the meeting. Laura Powell seconded the motion.

VOTE: 4-0. Approved. Meeting adjourned at 9:21pm.


