
July 11, 2023 SB Agenda Page 1 of 2 

Town of Woodstock 

Select Board Meeting 

July 11, 2023 

10:00 am 

Town Hall & Zoom 

Agenda 

A. Call to order

B. Conservation Commission Interview – Lauren Dorsey

C. EDC Interview – Michael Green

D. Additions to & deletions from posted agenda

E. Citizen Comments

F. Manager’s report

1. General report

2. Financial report

G. Old business

1. Town Hall Building Committee update

2. ESHQUA BOG sign at the intersection of Hartland Hill Road & Garvin Hill Road

3. Woodstock sewer line agreement

4. Potential closure of Cloudland Road during foliage season

H. New business

1. Request for Local Government Certification

2. South Woodstock Wastewater Treatment Plant beautification discussion
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I. Other business 

 

J. Board of Sewer Commissioners 

1. Sewer permits 

a. 853 Rose Hill Road – Peters 

b. 217-4 Maxham Meadow Way – Olson 

c. 0 Slayton Terrace – 61 Central Street LLC 

 

K. Approval of minutes 

1. 5/2/23 joint minutes 

2. 5/16/23 minutes 

3. 5/23/23 minutes 

4. 5/31/23 joint minutes 1 

5. 5/31/23 joint minutes 2 

6. 6/20/23 minutes 

 

L. Adjournment 

 

This Meeting will be held in person at Town Hall and on Zoom 

The link to join us is  

https://us02web.zoom.us/j/84782406503?pwd=UXAzWnJxaEE0MzJaMlBKeHJPUjB6QT09 

 

or from zoom.us you can enter these details to join the meeting 

Meeting ID: 847-8240-6503 

Password: 247624 

You can also download the Zoom app on your smartphone 
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Request for Appointment to Town & Village of Woodstock Public Boards, Commissions, and 
Committees 

 
Name:        
Physical address:     Mailing address:     
              
Telephone:     Email:        
 
Board/Commission/Committee you are applying for:        
 
Thank you for being willing to serve the Town and/or the Village of Woodstock. Applicants who are 
interested in serving on one of these boards are asked to: 

•  Attend at least 1 meeting of the relevant board/commission/committee before their interview 
•  Complete this application and return it to N ikki Nourse at nnourse@ townofwoodstock.org 

 
All members appointed will be asked to: 

•  Attend 80% of regularly scheduled meetings (unless there are extenuating circumstances) 
•  Follow the Open Meeting Law requirements 
•  Prepare for meetings by reviewing all appropriate material before each meeting 
•  Follow the Woodstock Conflict of Interest Policy which can by found at 

http:/ /townofwoodstock.org/wp-content/uploads/2019/02/Conflict-of-Interest-Policy_2017.pdf 
•  Contribute to work requested outside of the regular meetings if necessary 
•  Abide by the rules and responsibilities of each board 
•  Advice the board chair, the Town Manager, Select Board and/or Trustees immediately of their 

resignation 
 
Reasons for request appointment 
Summarize the reasons that you are requesting appointment:      
             
             
             
              
 
Special Skills or Qualifications 
Summarize special skills and qualifications you have acquired from employment, previous volunteer 
work, or thorough other activities, including hobbies or sports:      
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Previous Volunteer Experience 
Summarize your previous volunteer experience:       
             
             
             
              
 
Agreement and Signature 
By submitting this application, I affirm that the facts set forth in it are true and complete. I understand 
that if I am accepted as a volunteer, any false statements, omissions, or other misrepresentations 
made by me on this application may result in my immediate dismissal.  
 
Signature:        Date:     
 
Our Policy 
It is the policy of this organization to provide equal opportunities without regard to race, color, 
religion, national origin, gender, sexual preference, age, or disability. 
 
Thank you for completing this application form and for your interest in volunteering with us.  
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Request for Appointment to Town & Village of Woodstock Public Boards, Commissions, and 

Committees  

Name: 

Physical address: Mailing address:  

Telephone: Email: Board/Commission/Committee you are applying for:  

Thank you for being willing to serve the Town and/or the Village of Woodstock. Applicants who 

are interested in serving on one of these boards are asked to:  

• Attend at least 1 meeting of the relevant board/commission/committee before their 

interview 	
• Complete this application and return it to Nikki Nourse at 

nnourse@townofwoodstock.org 	

All members appointed will be asked to: 	

• Attend 80% of regularly scheduled meetings (unless there are extenuating 

circumstances) 	
• Follow the Open Meeting Law requirements 	
• Prepare for meetings by reviewing all appropriate material before each meeting 	
• Follow the Woodstock Conflict of Interest Policy which can by found at 	

http://townofwoodstock.org/wp-content/uploads/2019/02/Conflict-of-Interest-

Policy_2017.pdf 	

• Contribute to work requested outside of the regular meetings if necessary 	
• Abide by the rules and responsibilities of each board 	
• Advice the board chair, the Town Manager, Select Board and/or Trustees immediately of 

their resignation 	

Reasons for request appointment 	

Summarize the reasons that you are requesting appointment:  

Woodstock	is	unique	to	due	its	absolute	natural	beauty,	welcoming	neighborhoods,	vibrant	
small	business	community	and	globally	renowned	institutions.	The	EDC	sits	at	the	crossing	
of	many	of	these	things	and	has	the	unique	opportunity	to	act	as	a	sustaining	force.	While	
many	entrepreneurs	and	future	small	businesses	may	dream	of	the	opportunity	to	bring	
their	business	to	Woodstock,	the	ones	who	are	here	know	it	is	not	easy.	Even	with	all	of	its	
benefits,	our	town	has	many	challenges	to	supporting	our	local	economy.	Staff	shortages,	
childcare	access	and	a	growing	income	gap	between	long	term	families	and	2nd	home	
owners	all	create	different	interwoven	priorities.	The	EDC	can	not	be	expected	to	solve	
these	problems	but	can	act	as	a	ignition	switch	for	the	change	needed	through	innovative	
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grants	and	direct	investments	into	the	community.	This	is	why	I	want	to	join	the	EDC.	I	
believe	that	this	body	can	make	important	and	catalytic	changes	that	build	a	better	
Woodstock	for	the	next	generation.	

Special Skills or Qualifications  

Since my wife and I moved here, we have joined several different community groups and 

town boards to support the betterment of Woodstock. I strongly believe that my skills 

working in philanthropy, and as a nonprofit executive who managed full organizational 

budget, will help with the fiduciary responsibilities with this position.	

 	

Previous Volunteer Experience  

Summarize your previous volunteer experience: Woodstock Garden Club, Parks Commission, 

American Sustainable Business Council, New England Local Economies Coalition 

Agreement and Signature  

By submitting this application, I affirm that the facts set forth in it are true and complete. I 

understand that if I am accepted as a volunteer, any false statements, omissions, or other 

misrepresentations made by me on this application may result in my immediate dismissal.  

Signature: Date: 02-27-2023 

Our Policy  

It is the policy of this organization to provide equal opportunities without regard to race, color, 

religion, national origin, gender, sexual preference, age, or disability.  

Thank you for completing this application form and for your interest in volunteering with us.  
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07/06/23                                            WOODSTOCK TOWN General Ledger                                       Page 1 of 50

03:59 pm                                    Previous Year  Pd: 12 - Budget Status Report                                     Manager

                                                            CLEARING FUND

Account                                                     Adjusted                      Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

0-407 INTEREST INCOME0-407 INTEREST INCOME

0-4071-000 Interest/Payroll Acct                                0.00            0.00       0.00%

0-4072-000 Interest/Clearing Acct                               0.00            0.00       0.00%

0-4073-000 Restricted Interest                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

0-4091-000 Misellaneous Revenue                                 0.00            0.00       0.00%

0-4091-001 Trial Bal Recon Account                              0.00            0.00       0.00%

0-4705-000 Transfer from Town Gen'l                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

0-570 TRANSFER OUT0-570 TRANSFER OUT

0-5705-000 Transfer to Town General                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFER OUT                                              0.00            0.00       0.00%Total TRANSFER OUT                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CLEARING FUND                                             0.00            0.00Total CLEARING FUND                                             0.00            0.00

                                                     =============== =============== ===========

1-400 TAX REVENUE- ALL1-400 TAX REVENUE- ALL

1-4001-000 Real Estate Taxes                            5,398,766.07    5,628,025.74     104.25%

1-4002-000 Delinquent Interest                             38,000.00       67,293.46     177.09%

1-4003-000 Delinquent Penalty                               9,300.00      105,762.91   1,137.24%

1-4004-000 In Lieu of Taxes                                11,836.00       14,888.56     125.79%

1-4005-000 Land Use/Hold Harmless                         300,000.00      342,222.50     114.07%

1-4006-000 Rockefeller Endowment                           60,000.00       69,500.00     115.83%

                                                     --------------- --------------- -----------

Total TAX REVENUE- ALL                                  5,817,902.07    6,227,693.17     107.04%Total TAX REVENUE- ALL                                  5,817,902.07    6,227,693.17     107.04%

                                                     --------------- --------------- -----------

1-401 RENTAL INCOME1-401 RENTAL INCOME

1-4011-000 Pentangle Theater Rental                             0.00            0.00       0.00%

1-4013-000 Pentangle Office Rental                              0.00            0.00       0.00%

1-4014-000 Tower Rental                                         0.00            0.00       0.00%

1-4015-000 Pentangle Rental                                10,000.00       11,100.00     111.00%

1-4016-000 Chamber of Commerce Rent                         3,000.00        3,500.00     116.67%

                                                     --------------- --------------- -----------

Total RENTAL INCOME                                        13,000.00       14,600.00     112.31%Total RENTAL INCOME                                        13,000.00       14,600.00     112.31%

                                                     --------------- --------------- -----------

1-402 FEES & PERMITS1-402 FEES & PERMITS

1-4022-000 Overweight Permits                                 500.00          650.00     130.00%

1-4023-000 Alarm Permits                                        0.00            0.00       0.00%

1-4024-000 Alarm System Registration                        9,000.00        7,050.00      78.33%

1-4025-000 Fire/Accident Fees                               2,500.00            0.00       0.00%

1-4026-000 Other Revenue                                        0.00            0.00       0.00%

1-4027-000 Bldg Safety Enforce Fee                          1,500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FEES & PERMITS                                       13,500.00        7,700.00      57.04%Total FEES & PERMITS                                       13,500.00        7,700.00      57.04%
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07/06/23                                            WOODSTOCK TOWN General Ledger                                       Page 2 of 50

03:59 pm                                    Previous Year  Pd: 12 - Budget Status Report                                     Manager

                                                          TOWN GENERAL FUND

Account                                                     Adjusted                      Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     --------------- --------------- -----------

1-403 TOWN CLERK FEES1-403 TOWN CLERK FEES

1-4031-000 Dog Licenses                                     2,000.00        1,838.00      91.90%

1-4032-000 Liquor Licenses                                  2,500.00        2,470.00      98.80%

1-4033-000 Marriage Licenses                                1,000.00         -130.00     -13.00%

1-4034-000 Recording Fees                                  45,000.00       38,975.00      86.61%

1-4035-000 Use of Records                                   1,000.00        1,226.00     122.60%

1-4036-000 Town Clerk Copies                               10,000.00       12,053.00     120.53%

1-4037-000 Restoration of Records                          15,000.00       14,101.00      94.01%

1-4039-000 Town Clerk Miscellaneous                           500.00          338.30      67.66%

                                                     --------------- --------------- -----------

Total TOWN CLERK FEES                                      77,000.00       70,871.30      92.04%Total TOWN CLERK FEES                                      77,000.00       70,871.30      92.04%

                                                     --------------- --------------- -----------

1-404 FRONT OFFICE FEES1-404 FRONT OFFICE FEES

1-4046-000 Front Office Copies                                100.00           26.50      26.50%

1-4049-000 Front Office Misc                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FRONT OFFICE FEES                                       100.00           26.50      26.50%Total FRONT OFFICE FEES                                       100.00           26.50      26.50%

                                                     --------------- --------------- -----------

1-405 PLANNING & ZONING1-405 PLANNING & ZONING

1-4051-000 Zoning Permits                                  14,000.00       32,939.87     235.28%

1-4052-000 Zoning Maps & Regulations                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                    14,000.00       32,939.87     235.28%Total PLANNING & ZONING                                    14,000.00       32,939.87     235.28%

                                                     --------------- --------------- -----------

1-406 PARKS1-406 PARKS

1-4061-000 East End Park                                        0.00           20.00     100.00%

1-4062-000 ORT                                                  0.00       11,100.00     100.00%

                                                     --------------- --------------- -----------

Total PARKS                                                     0.00       11,120.00     100.00%Total PARKS                                                     0.00       11,120.00     100.00%

                                                     --------------- --------------- -----------

1-407 INTEREST INCOME1-407 INTEREST INCOME

1-4071-000 General Interest Income                         15,000.00       43,125.12     287.50%

1-4072-000 Restricted Interest                                  0.00            0.00       0.00%

1-4073-000 CD Interest Income                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                      15,000.00       43,125.12     287.50%Total INTEREST INCOME                                      15,000.00       43,125.12     287.50%

                                                     --------------- --------------- -----------

1-408 AMBULANCE & FIRE DEPT1-408 AMBULANCE & FIRE DEPT

1-4081-000 Ambulance Services                             800,000.00    1,009,613.33     126.20%

1-4082-000 Ambulance Contract Fees                        120,000.00       33,255.00      27.71%

1-4083-000 Ambulance Per Capita Fees                            0.00      166,786.07     100.00%

1-4084-000 CARES ACT                                            0.00            0.00       0.00%

1-4085-000 Misc. Fire                                           0.00       67,500.91     100.00%

1-4086-000 Misc Ambulance                                       0.00            0.00       0.00%

1-4087-000 Ins. Reimbursement Fire                              0.00            0.00       0.00%

1-4088-000 Ins Reimbursement Amb                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AMBULANCE & FIRE DEPT                               920,000.00    1,277,155.31     138.82%Total AMBULANCE & FIRE DEPT                               920,000.00    1,277,155.31     138.82%

                                                     --------------- --------------- -----------
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07/06/23                                            WOODSTOCK TOWN General Ledger                                       Page 3 of 50

03:59 pm                                    Previous Year  Pd: 12 - Budget Status Report                                     Manager

                                                          TOWN GENERAL FUND

Account                                                     Adjusted                      Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

1-409 MISCELLANEOUS1-409 MISCELLANEOUS

1-4091-000 Miscellaneous Revenue                            4,600.00        9,622.41     209.18%

1-4091-001 Donations                                            0.00            0.00       0.00%

1-4091-002 Bank Recon Items                                     0.00         -177.23     100.00%

1-4091-003 Cemetery Maint from TOPF                             0.00            0.00       0.00%

1-4091-004 Short Term Rental Town                               0.00        1,575.00     100.00%

1-4091-005 Sidewalk Rev TOPF                                    0.00       50,974.00     100.00%

1-4092-000 Misc - State of Vermont                              0.00            6.00     100.00%

1-4093-000 Town Highway State Aid                         135,000.00      142,628.44     105.65%

1-4093-001 Village Highway State Aid                       46,000.00       47,881.45     104.09%

1-4093-002 Village Highway Rebate                               0.00            0.00       0.00%

1-4094-000 Local Option Tax Revenue                       270,000.00            0.00       0.00%

1-4095-000 Dispatching/Vill Police                         64,730.00       64,730.00     100.00%

1-4095-001 Dispatching/Other Towns                          5,000.00        6,366.50     127.33%

1-4096-000 Sale of Equip/Material                               0.00            0.00       0.00%

1-4097-017 Loan Proceeds-Town Hall                              0.00            0.00       0.00%

1-4097-018 Loan Proceeds-Ambulance                              0.00            0.00       0.00%

1-4097-019 Proceeds Cap Lease JD Bac                            0.00            0.00       0.00%

1-4097-020 Loan Proc 2020 F550 BH                               0.00            0.00       0.00%

1-4097-021 Loan Proc '20West Star BH                            0.00            0.00       0.00%

1-4097-022 Loan Proc ESB                                        0.00            0.00       0.00%

1-4097-023 Loan Proceeds Fire Truck                             0.00            0.00       0.00%

1-4097-024 Freightliner 2020 Masc                               0.00            0.00       0.00%

1-4097-025 Loan Proc 2022 Ford Expl                             0.00            0.00       0.00%

1-4097-026 Loan Proc '23 Frieghtline                            0.00            0.00       0.00%

1-4097-027 Loan Proc - Console                                  0.00      168,365.00     100.00%

1-4098-001 Insurance Reimbursement                              0.00        8,464.67     100.00%

1-4098-002 Other Reimbursements                                 0.00            0.00       0.00%

1-4098-003 Sale of Gen Cap Assets                               0.00            0.00       0.00%

1-4098-004 Use of Fund Balance                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS                                       525,330.00      500,436.24      95.26%Total MISCELLANEOUS                                       525,330.00      500,436.24      95.26%

                                                     --------------- --------------- -----------

1-44 GRANT REVENUE1-44 GRANT REVENUE

1-4404-000 Bridge Incent Grant Reven                            0.00            0.00       0.00%

1-4405-000 Highway Grant Revenue                                0.00            0.00       0.00%

1-4406-000 Prosper Rd Rev PO1937                                0.00            0.00       0.00%

1-4409-000 NorthSt RetainWall Grant                             0.00            0.00       0.00%

1-4418-000 ORRV Grant Revenue                                   0.00            0.00       0.00%

1-4419-000 BetterBackRoadsGrantReven                            0.00            0.00       0.00%

1-4422-000 Muni Roads GA0241                                    0.00       17,341.74     100.00%

1-4423-000 Cox District Rd Culvert                              0.00            0.00       0.00%

1-4424-000 Dens Stn Brdg BC1948                                 0.00            0.00       0.00%

1-4425-000 State Mand Storm Water                               0.00            0.00       0.00%

1-4426-000 Storm Event(FEMA17)Grant                             0.00            0.00       0.00%

1-4427-000 DensmoreHill GrantRevenue                            0.00            0.00       0.00%

1-4427-001 Densm Hill Stne Brdg Grnt                            0.00            0.00       0.00%

1-4428-000 BillingsFarm&Museum Reven                            0.00            0.00       0.00%

1-4429-000 Cooperative Mng Agree                                0.00            0.00       0.00%

1-4429-001 Cooperative Mngt Append C                            0.00      205,884.00     100.00%
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07/06/23                                            WOODSTOCK TOWN General Ledger                                       Page 4 of 50

03:59 pm                                    Previous Year  Pd: 12 - Budget Status Report                                     Manager

                                                          TOWN GENERAL FUND

Account                                                     Adjusted                      Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

1-4430-000 FireEquip(FEMA)GrantReven                            0.00            0.00       0.00%

1-4431-000 EastEndSidewalk Grant Rev                            0.00            0.00       0.00%

1-4432-000 Wdstk Rvr Loop 00067                                 0.00            0.00       0.00%

1-4433-000 Storm Event (APRIL '19)                              0.00            0.00       0.00%

1-4434-000 Keys to Valley Initiative                            0.00            0.00       0.00%

1-4435-000 COVID Grant                                          0.00            0.00       0.00%

1-4436-000 SLFRF                                                0.00          145.32     100.00%

1-4437-000 MERP                                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                             0.00      223,371.06     100.00%Total GRANT REVENUE                                             0.00      223,371.06     100.00%

                                                     --------------- --------------- -----------

1-450 MANDATORY DRAWBACK1-450 MANDATORY DRAWBACK

1-4501-000 Abatements                                     -10,000.00           -7.83       0.08%

1-4502-000 Ambulance Drawback                            -360,000.00     -497,547.99     138.21%

                                                     --------------- --------------- -----------

Total MANDATORY DRAWBACK                                 -370,000.00     -497,555.82     134.47%Total MANDATORY DRAWBACK                                 -370,000.00     -497,555.82     134.47%

                                                     --------------- --------------- -----------

1-460 COMMUNITY CONTRIBUTIONS1-460 COMMUNITY CONTRIBUTIONS

1-4601-000 July 4th Contributions                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-470 TRANSFERS IN1-470 TRANSFERS IN

1-4701-000 Transfer from Cap Reserve                      463,375.00            0.00       0.00%

1-4702-000 Transfer from Trustee                            1,500.00        4,800.00     320.00%

1-4703-000 Transfer from LOT (EDC)                              0.00            0.00       0.00%

1-4704-000 Transfer from CapRes Int                             0.00            0.00       0.00%

1-4705-000 Transfer from Clearing/PR                            0.00            0.00       0.00%

1-4706-000 Transfer from CapRes Unre                            0.00            0.00       0.00%

1-4707-000 Transfer from Forest Impr                            0.00            0.00       0.00%

1-4708-000 Transfer from  Rocke Fund                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                        464,875.00        4,800.00       1.03%Total TRANSFERS IN                                        464,875.00        4,800.00       1.03%

                                                     --------------- --------------- -----------

1-485 BILLINGS PARK1-485 BILLINGS PARK

1-4856-000 Billings Park Revenue                                0.00       26,585.84     100.00%

                                                     --------------- --------------- -----------

Total BILLINGS PARK                                             0.00       26,585.84     100.00%Total BILLINGS PARK                                             0.00       26,585.84     100.00%

                                                     --------------- --------------- -----------

1-489 TOWN FOREST1-489 TOWN FOREST

1-4896-000 Timber Sales                                         0.00            0.00       0.00%

1-4897-000 Town Forest Lease                                    0.00        7,500.00     100.00%

                                                     --------------- --------------- -----------

Total TOWN FOREST                                               0.00        7,500.00     100.00%Total TOWN FOREST                                               0.00        7,500.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                          7,490,707.07    7,950,368.59     106.14%Total Revenues                                          7,490,707.07    7,950,368.59     106.14%

                                                     --------------- --------------- -----------

1-5001 GRANTS/CONTRIB-TRUST FUND1-5001 GRANTS/CONTRIB-TRUST FUND

1-5001-901 Audit Expense                                    1,500.00        1,500.00     100.00%
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07/06/23                                            WOODSTOCK TOWN General Ledger                                       Page 5 of 50

03:59 pm                                    Previous Year  Pd: 12 - Budget Status Report                                     Manager

                                                          TOWN GENERAL FUND

Account                                                     Adjusted                      Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

1-5001-902 Trustee Wages                                        0.00            0.00       0.00%

1-5001-903 Visiting Nurses                                      0.00            0.00       0.00%

1-5001-904 Woodstock Job Bank                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-TRUST FUND                             1,500.00        1,500.00     100.00%Total GRANTS/CONTRIB-TRUST FUND                             1,500.00        1,500.00     100.00%

                                                     --------------- --------------- -----------

1-5002 GRANTS/CONTRIB-GENL FUND1-5002 GRANTS/CONTRIB-GENL FUND

1-5002-901 Regional Energy Coord.                               0.00            0.00       0.00%

1-5002-902 Paving Town/Village                                  0.00            0.00       0.00%

1-5002-903 Visiting Nurses                                 25,000.00       25,000.00     100.00%

1-5002-905 M L Health Info/Referral                             0.00            0.00       0.00%

1-5002-906 SE CommunityAction SEVCA                             0.00            0.00       0.00%

1-5002-907 Pentangle                                       42,000.00       42,000.00     100.00%

1-5002-908 NormanWilliamsPubLibrary                        51,250.00       51,250.00     100.00%

1-5002-909 TOPF pay                                             0.00            0.00       0.00%

1-5002-916 Woodstock Council Aging                         40,400.00       40,400.00     100.00%

1-5002-917 Windsor County Mentors                           2,500.00        2,500.00     100.00%

1-5002-918 HealthCare/RehabilService                            0.00        3,247.00     100.00%

1-5002-919 WISE                                             2,500.00        2,500.00     100.00%

1-5002-920 Ottauq Comm Partnership                              0.00            0.00       0.00%

1-5002-921 Spectrum Teen Center                             1,250.00        1,250.00     100.00%

1-5002-922 The Junction Teen Center                             0.00            0.00       0.00%

1-5002-926 Town Hall Theater                                    0.00            0.00       0.00%

1-5002-927 Woodstock History Center                             0.00            0.00       0.00%

1-5002-928 Green Mountain RSVP                                500.00          500.00     100.00%

1-5002-929 Windsor County Diversion                             0.00            0.00       0.00%

1-5002-930 Economic Develop Coordin                             0.00            0.00       0.00%

1-5002-951 W Woodstock ESB Station                              0.00            0.00       0.00%

1-5002-952 EmergServBldg Renovations                            0.00            0.00       0.00%

1-5002-953 Elem School Parking Lot                              0.00            0.00       0.00%

1-5002-954 Welcome Center                                       0.00            0.00       0.00%

1-5002-955 VailFieldPlaygroundConstr                            0.00            0.00       0.00%

1-5002-956 Garage Bond Spending                                 0.00            0.00       0.00%

1-5002-957 Comfort Station Spending                             0.00            0.00       0.00%

1-5002-958 Generator for WES                                    0.00            0.00       0.00%

1-5002-959 Recreation Center Pool                               0.00            0.00       0.00%

1-5002-960 Forest Improvement                                   0.00            0.00       0.00%

1-5002-961 Vail Field Improvements                              0.00            0.00       0.00%

1-5002-962 House Number Project                                 0.00            0.00       0.00%

1-5002-963 Flood Mitigation Projects                            0.00            0.00       0.00%

1-5002-964 Stagecoach Transport Serv                            0.00            0.00       0.00%

1-5002-965 Digital Projection System                            0.00            0.00       0.00%

1-5002-966 Community Television                             8,000.00        8,000.00     100.00%

1-5002-967 Senior Solutions                                 1,500.00        1,500.00     100.00%

1-5002-968 Town Hall Boiler Project                             0.00            0.00       0.00%

1-5002-969 Woodstock Job Bank                                   0.00            0.00       0.00%

1-5002-970 Ottauq Health Foundation                        30,000.00       30,000.00     100.00%

1-5002-971 COVER Home Repair                                    0.00            0.00       0.00%

1-5002-972 Public Health Council  UV                            0.00            0.00       0.00%

1-5002-973 Special Needs Support Cen                            0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-GENL FUND                            204,900.00      208,147.00     101.58%Total GRANTS/CONTRIB-GENL FUND                            204,900.00      208,147.00     101.58%

                                                     --------------- --------------- -----------

1-5003 CULTURE & RECREATION1-5003 CULTURE & RECREATION

1-5003-807 LittleTheaterBondPayment                        11,000.00       11,090.00     100.82%

1-5003-808 LittleTheaterBondInterest                        2,000.00        3,624.58     181.23%

1-5003-916 Woodstock Council Aging                         11,000.00       11,000.00     100.00%

1-5003-921 Parades                                          3,000.00        2,742.00      91.40%

1-5003-922 Town Library Contribution                      154,000.00      154,000.00     100.00%

1-5003-923 Woodstock Rec Center                           231,928.00      231,928.00     100.00%

1-5003-924 Fireworks                                        7,500.00        7,500.00     100.00%

1-5003-925 Elem School Space Rental                             0.00            0.00       0.00%

1-5003-927 Pentangle                                       36,000.00       36,000.00     100.00%

                                                     --------------- --------------- -----------

Total CULTURE & RECREATION                                456,428.00      457,884.58     100.32%Total CULTURE & RECREATION                                456,428.00      457,884.58     100.32%

                                                     --------------- --------------- -----------

1-5004 HEALTH OFFICER1-5004 HEALTH OFFICER

1-5004-100 Salaries & Wages                                 3,250.00        3,250.00     100.00%

1-5004-199 Employer Paid Benefits                             490.00          248.63      50.74%

1-5004-208 Water Testing Supplies                             100.00           45.00      45.00%

1-5004-601 Travel & Transportation                            100.00            0.00       0.00%

1-5004-603 Dues, Subs & Meetings                              100.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HEALTH OFFICER                                        4,040.00        3,543.63      87.71%Total HEALTH OFFICER                                        4,040.00        3,543.63      87.71%

                                                     --------------- --------------- -----------

1-5010 GOVERNMENT BUILDINGS1-5010 GOVERNMENT BUILDINGS

1-5010-201 Operating Supplies                               3,000.00        2,427.83      80.93%

1-5010-305 Other Purchased Services                         6,000.00        4,188.23      69.80%

1-5010-309 Custodial Services                              14,000.00       10,850.00      77.50%

1-5010-409 Small Tools & Equipment                          1,000.00            0.00       0.00%

1-5010-501 Utilities                                       34,000.00       38,743.79     113.95%

1-5010-702 Building Improvements                            5,000.00            0.00       0.00%

1-5010-703 Bldg Repairs & Mainte                           30,000.00       13,302.39      44.34%

1-5010-704 Town Hall Rejuvnation                                0.00            0.00       0.00%

1-5010-807 Town Hall Loan Repayment                        21,158.00       20,628.04      97.50%

                                                     --------------- --------------- -----------

Total GOVERNMENT BUILDINGS                                114,158.00       90,140.28      78.96%Total GOVERNMENT BUILDINGS                                114,158.00       90,140.28      78.96%

                                                     --------------- --------------- -----------

1-5011 SELECT BOARD1-5011 SELECT BOARD

1-5011-100 Salaries & Wages                                 5,000.00        5,000.00     100.00%

1-5011-199 Employer Paid Benefits                             400.00          522.38     130.60%

1-5011-302 Legal Services                                  30,000.00       10,400.76      34.67%

1-5011-312 RCD                                                  0.00            0.00       0.00%

1-5011-313 Community Television                             1,200.00        1,200.00     100.00%

1-5011-603 Dues, Subs & Meetings                            6,000.00        5,249.67      87.49%

1-5011-612 Printing Town Report                             5,000.00        2,822.80      56.46%

1-5011-613 Regional Energy Coordinat                       39,000.00       38,850.00      99.62%

1-5011-614 Documentation Retention                              0.00            0.00       0.00%

1-5011-615 EEI                                                  0.00            0.00       0.00%

1-5011-616 WES Parking lot                                      0.00            0.00       0.00%
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1-5011-700 Police Search                                        0.00        3,423.94     100.00%

1-5011-824 Coalition of Municipality                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SELECT BOARD                                         86,600.00       67,469.55      77.91%Total SELECT BOARD                                         86,600.00       67,469.55      77.91%

                                                     --------------- --------------- -----------

1-5012 EXECUTIVE1-5012 EXECUTIVE

1-5012-100 Salaries & Wages                                84,975.00       80,020.09      94.17%

1-5012-199 Employer Paid Benefits                          39,018.00       26,086.06      66.86%

1-5012-200 Wellness                                           500.00          467.38      93.48%

1-5012-402 Manager's Pick-up Lease                              0.00            0.00       0.00%

1-5012-603 Dues, Subs & Meetings                            2,000.00        1,684.01      84.20%

                                                     --------------- --------------- -----------

Total EXECUTIVE                                           126,493.00      108,257.54      85.58%Total EXECUTIVE                                           126,493.00      108,257.54      85.58%

                                                     --------------- --------------- -----------

1-5013 OFFICE ADMINISTRATION1-5013 OFFICE ADMINISTRATION

1-5013-201 Operating Supplies                               4,000.00        4,478.53     111.96%

1-5013-202 Office Supplies                                  3,500.00        2,573.95      73.54%

1-5013-204 Postage                                          5,000.00        2,869.45      57.39%

1-5013-401 Equipment Maintenance                            2,000.00        1,964.70      98.24%

1-5013-405 Machinery & Equipment                            3,000.00        3,297.12     109.90%

1-5013-502 Communications                                   4,000.00       15,951.50     398.79%

1-5013-615 Advertising                                      3,900.00        2,683.68      68.81%

1-5013-701 Manager's Search                                     0.00       54,025.02     100.00%

                                                     --------------- --------------- -----------

Total OFFICE ADMINISTRATION                                25,400.00       87,843.95     345.84%Total OFFICE ADMINISTRATION                                25,400.00       87,843.95     345.84%

                                                     --------------- --------------- -----------

1-5014 AUDITING1-5014 AUDITING

1-5014-301 Professional Services                           20,000.00       19,150.00      95.75%

1-5014-302 Single Audit                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AUDITING                                             20,000.00       19,150.00      95.75%Total AUDITING                                             20,000.00       19,150.00      95.75%

                                                     --------------- --------------- -----------

1-5015 TREASURER1-5015 TREASURER

1-5015-100 Salaries & Wages                                12,000.00       13,573.89     113.12%

1-5015-199 Employer Paid Benefits                           1,000.00        2,267.43     226.74%

1-5015-601 Travel & Transportation                              0.00            0.00       0.00%

1-5015-603 Dues, Subs & Meetings                              100.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TREASURER                                            13,100.00       15,841.32     120.93%Total TREASURER                                            13,100.00       15,841.32     120.93%

                                                     --------------- --------------- -----------

1-5016 ACCOUNTING1-5016 ACCOUNTING

1-5016-100 Salaries & Wages                                91,567.00       82,233.04      89.81%

1-5016-199 Employer Paid Benefits                          31,447.50       34,384.79     109.34%

1-5016-210 Software Upgrade                                   500.00            0.00       0.00%

1-5016-301 Professional Services                            2,500.00        5,456.67     218.27%

1-5016-305 Other Purchased Services                         1,500.00           66.40       4.43%

1-5016-503 NEMRC Support/License                            2,800.00        2,750.00      98.21%

1-5016-999 Prior Year Adjustment                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ACCOUNTING                                          130,314.50      124,890.90      95.84%Total ACCOUNTING                                          130,314.50      124,890.90      95.84%
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                                                     --------------- --------------- -----------

1-5017 TAX LISTING1-5017 TAX LISTING

1-5017-100 Salaries & Wages                                85,957.20       76,503.64      89.00%

1-5017-199 Employer Paid Benefits                          42,133.00       19,107.83      45.35%

1-5017-201 Operating Supplies                                 300.00          185.36      61.79%

1-5017-301 Professional Services                              400.00          411.70     102.93%

1-5017-305 Other Purchased Services                           250.00          611.85     244.74%

1-5017-312 Licensed State Support                           1,160.00        1,191.52     102.72%

1-5017-401 Equip Repair & Mainte                            1,797.00        6,281.33     349.55%

1-5017-601 Travel & Transportation                            150.00           35.26      23.51%

1-5017-603 Dues, Subs & Meetings                               50.00            0.00       0.00%

1-5017-604 Mapping                                          2,250.00            0.00       0.00%

1-5017-605 Education                                        1,875.00          228.00      12.16%

                                                     --------------- --------------- -----------

Total TAX LISTING                                         136,322.20      104,556.49      76.70%Total TAX LISTING                                         136,322.20      104,556.49      76.70%

                                                     --------------- --------------- -----------

1-5018 TAX COLLECTING1-5018 TAX COLLECTING

1-5018-100 Salaries & Wages                                     0.00            0.00       0.00%

1-5018-199 Employer Paid Benefits                               0.00          -12.94     100.00%

1-5018-302 Legal Services                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TAX COLLECTING                                            0.00          -12.94     100.00%Total TAX COLLECTING                                            0.00          -12.94     100.00%

                                                     --------------- --------------- -----------

1-5019 CAPITAL RESERVE1-5019 CAPITAL RESERVE

1-5019-929 Grand List Update                                5,000.00        5,000.00     100.00%

1-5019-931 Town Hall Improvements                          50,000.00       50,000.00     100.00%

1-5019-932 Office Equipment                                     0.00            0.00       0.00%

1-5019-933 Computer Software                                    0.00            0.00       0.00%

1-5019-934 Lister's Equipment                               3,000.00        3,000.00     100.00%

1-5019-936 Manager's Pick-up                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      58,000.00       58,000.00     100.00%Total CAPITAL RESERVE                                      58,000.00       58,000.00     100.00%

                                                     --------------- --------------- -----------

1-502 HIGHWAY DEPARTMENT1-502 HIGHWAY DEPARTMENT

1-5021 TRAFFIC CONTROL1-5021 TRAFFIC CONTROL

1-5021-201 Operating Supplies                               3,000.00        5,195.01     173.17%

1-5021-305 Other Purchased Services                             0.00            0.00       0.00%

1-5021-401 Equip Repairs & Mainte                               0.00            0.00       0.00%

1-5021-425 Rentals                                              0.00            0.00       0.00%

1-5021-705 Road Improvements                                    0.00            0.00       0.00%

1-5021-713 Paving                                               0.00            0.00       0.00%

1-5021-715 TrafficControlSigns,Posts                        4,000.00        4,326.39     108.16%

1-5021-725 Flood Mitigation Projects                            0.00            0.00       0.00%

1-5021-801 Unclassified                                         0.00            0.00       0.00%

1-5021-817 Taftsville Enhance Grant                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRAFFIC CONTROL                                       7,000.00        9,521.40     136.02%Total TRAFFIC CONTROL                                       7,000.00        9,521.40     136.02%

                                                     --------------- --------------- -----------

1-5022 HIGHWAY CONST&MAINT1-5022 HIGHWAY CONST&MAINT

1-5022-100 Salaries & Wages                               408,240.50      487,650.94     119.45%
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1-5022-101 Overtime                                        58,349.50       48,528.90      83.17%

1-5022-103 Summerhelp Wages                                 8,000.00        2,347.18      29.34%

1-5022-199 Employer Paid Benefits                         245,306.25      247,245.83     100.79%

1-5022-201 Operating Supplies                              30,000.00       11,893.33      39.64%

1-5022-202 Office Supplies                                    500.00          942.15     188.43%

1-5022-301 Professional Services                            5,000.00       13,286.50     265.73%

1-5022-305 Other Purchased Services                        40,000.00       60,654.56     151.64%

1-5022-306 Other PurchaseServ Constr                            0.00            0.00       0.00%

1-5022-307 Emergency Work                                   1,000.00          550.00      55.00%

1-5022-308 Street Line Painting                             6,000.00        2,600.00      43.33%

1-5022-310 Street Line Painting                                 0.00            0.00       0.00%

1-5022-320 SnowDump PollutionMonitor                            0.00            0.00       0.00%

1-5022-321 Stormwater Monitoring                                0.00            0.00       0.00%

1-5022-401 Equip Repairs & Mainte                               0.00            0.00       0.00%

1-5022-409 Small Tools & Equipment                          3,000.00        2,954.15      98.47%

1-5022-425 Rentals                                          1,500.00        1,500.00     100.00%

1-5022-426 Rentals Construction                                 0.00            0.00       0.00%

1-5022-427 NWPL Parking Lot Rental                              0.00            0.00       0.00%

1-5022-502 Communications                                   3,100.00        5,913.81     190.77%

1-5022-507 Rubbish Removal                                 17,000.00       17,645.43     103.80%

1-5022-601 Diesel & Gasoline                               60,000.00       76,339.51     127.23%

1-5022-707 Spot Gravel                                     90,000.00       51,482.72      57.20%

1-5022-708 Pavement Patch                                   3,500.00        1,166.12      33.32%

1-5022-709 St Mandate-Stormwater Mgt                       15,000.00        8,784.63      58.56%

1-5022-710 Road Maintenance                                     0.00            0.00       0.00%

1-5022-711 Street Paving                                   40,000.00      -14,908.30     -37.27%

1-5022-712 Road Stabilization                              33,000.00       33,472.25     101.43%

1-5022-713 Street Paving                                        0.00            0.00       0.00%

1-5022-715 Pavement Patch on Route 4                            0.00            0.00       0.00%

1-5022-716 Roadside Tree Maintenance                       20,000.00       12,872.00      64.36%

1-5022-717 Storm Drains                                         0.00            0.00       0.00%

1-5022-718 Sidewalk (TOPF)                                      0.00            0.00       0.00%

1-5022-727 Crosswalk Maintenance                           10,000.00        1,934.68      19.35%

1-5022-728 Reconstruct North St Wall                            0.00            0.00       0.00%

1-5022-801 Salt & Sand                                    210,000.00      206,269.51      98.22%

1-5022-802 Unclassified                                         0.00       13,262.09     100.00%

1-5022-900 Keys to the Valley Expens                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY CONST&MAINT                               1,308,496.25    1,294,387.99      98.92%Total HIGHWAY CONST&MAINT                               1,308,496.25    1,294,387.99      98.92%

                                                     --------------- --------------- -----------

1-5023 C&M-BRIDGES&STORMDRAINS1-5023 C&M-BRIDGES&STORMDRAINS

1-5023-100 Salaries & Wages                                     0.00            0.00       0.00%

1-5023-101 Overtime                                             0.00            0.00       0.00%

1-5023-175 Retirement/Past Employee                             0.00            0.00       0.00%

1-5023-199 Employer Paid Benefits                               0.00            0.00       0.00%

1-5023-201 Operating Supplies                               1,000.00          233.29      23.33%

1-5023-202 Office Supples                                       0.00            0.00       0.00%

1-5023-203 Repair & Mainte Supplies                         4,000.00          984.17      24.60%

1-5023-301 Professional Services                                0.00            0.00       0.00%

1-5023-305 Other Purchased Services                        10,000.00          718.71       7.19%
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1-5023-306 Emergency Work                                       0.00            0.00       0.00%

1-5023-307 Engineering Services                            10,000.00            0.00       0.00%

1-5023-409 Small Tools & Equipment                              0.00          147.03     100.00%

1-5023-425 Rentals                                              0.00            0.00       0.00%

1-5023-502 Communications                                       0.00            0.00       0.00%

1-5023-601 Travel & Transportation                              0.00            0.00       0.00%

1-5023-707 Spot Gravel                                          0.00            0.00       0.00%

1-5023-708 Pavement Patch                                       0.00            0.00       0.00%

1-5023-709 StateMandateStormwatrMgt                             0.00            0.00       0.00%

1-5023-710 Roadside Tree Maintenance                            0.00            0.00       0.00%

1-5023-712 Road Stabilization                                   0.00            0.00       0.00%

1-5023-716 Culverts & Drains                               32,500.00       16,712.62      51.42%

1-5023-717 Catch Basins                                     5,000.00        1,790.92      35.82%

1-5023-720 Bridge Rehabilitation                           20,000.00        2,300.75      11.50%

1-5023-801 Salt & Sand                                          0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total C&M-BRIDGES&STORMDRAINS                              82,500.00       22,887.49      27.74%Total C&M-BRIDGES&STORMDRAINS                              82,500.00       22,887.49      27.74%

                                                     --------------- --------------- -----------

1-5024 HIGHWAY EQUIPMENT1-5024 HIGHWAY EQUIPMENT

1-5024-201 Operating Supplies                              12,000.00        6,754.21      56.29%

1-5024-203 Repair & Maint Supplies                         65,000.00       67,080.02     103.20%

1-5024-207 Equip Mainte Supplies                                0.00            0.00       0.00%

1-5024-305 Other Purchased Services                         2,000.00        1,323.34      66.17%

1-5024-401 Equipment Repair                                     0.00            0.00       0.00%

1-5024-402 Pick-up Purchase                                     0.00            0.00       0.00%

1-5024-403 Roadside Mower Purchase                              0.00            0.00       0.00%

1-5024-404 Leaf Blower                                          0.00            0.00       0.00%

1-5024-405 Villge Snowblower                                    0.00            0.00       0.00%

1-5024-406 Grader Lease/Purchase                           42,550.00       42,547.46      99.99%

1-5024-407 Backhoe Lease/Purchase                          20,650.00            0.00       0.00%

1-5024-408 Loader Lease/Purchase                           23,000.00       22,807.53      99.16%

1-5024-409 Small Tools & Equipment                          1,100.00          600.00      54.55%

1-5024-410 Ton Truck 2019 F550 BH                          16,250.00       15,804.28      97.26%

1-5024-414 2022/23 Dump Trk (8)                            37,000.00            0.00       0.00%

1-5024-416 Ford F250 4WD                                        0.00            0.00       0.00%

1-5024-420 DumpTk Lease/Purchase '13                            0.00            0.00       0.00%

1-5024-422 DumpTk Lease/Purchase '14                            0.00            0.00       0.00%

1-5024-423 Village Loader lease/purc                            0.00            0.00       0.00%

1-5024-424 Pickup Lease/Purchase                           10,000.00            0.00       0.00%

1-5024-425 Equipment Purchase                                   0.00            0.00       0.00%

1-5024-426 York Rake                                            0.00            0.00       0.00%

1-5024-427 F450 Lease/Purchase '19                              0.00            0.00       0.00%

1-5024-428 Riding Mower Purchase                                0.00            0.00       0.00%

1-5024-429 2020 Western Star                               42,000.00       38,177.64      90.90%

1-5024-430 2020 F550 2-1                                   10,500.00       10,248.07      97.60%

1-5024-431 Freighliner 2020 BH                             27,500.00       27,236.30      99.04%

1-5024-432 Ford  F550 2022 /5                                   0.00            0.00       0.00%

1-5024-433 2023 Frieghtliner                                    0.00        3,101.64     100.00%

1-5024-502 Communications                                       0.00            0.00       0.00%

1-5024-716 Culverts & Drains                                    0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT                                   309,550.00      235,680.49      76.14%Total HIGHWAY EQUIPMENT                                   309,550.00      235,680.49      76.14%

                                                     --------------- --------------- -----------

1-5025 SIDEWALK MAINTENANCE1-5025 SIDEWALK MAINTENANCE

1-5025-201 Operating Supplies                                   0.00            0.00       0.00%

1-5025-203 Repair & Maint Supplies                              0.00            0.00       0.00%

1-5025-305 Other Purchased Services                             0.00            0.00       0.00%

1-5025-307 Engineering Services                                 0.00            0.00       0.00%

1-5025-425 Rentals                                              0.00            0.00       0.00%

1-5025-720 Bridge Rehabilitation                                0.00            0.00       0.00%

1-5025-727 Sidewalk Maintenance                            25,000.00       28,000.00     112.00%

1-5025-728 Sidewalk/Curb Constructio                       40,000.00       13,574.70      33.94%

                                                     --------------- --------------- -----------

Total SIDEWALK MAINTENANCE                                 65,000.00       41,574.70      63.96%Total SIDEWALK MAINTENANCE                                 65,000.00       41,574.70      63.96%

                                                     --------------- --------------- -----------

1-5026 STREET LIGHTS1-5026 STREET LIGHTS

1-5026-406 Pole Replacement                                     0.00            0.00       0.00%

1-5026-505 Street Lights                                   40,000.00       45,937.49     114.84%

                                                     --------------- --------------- -----------

Total STREET LIGHTS                                        40,000.00       45,937.49     114.84%Total STREET LIGHTS                                        40,000.00       45,937.49     114.84%

                                                     --------------- --------------- -----------

1-5027 PARKS1-5027 PARKS

1-5027-200 ORT                                                  0.00            0.00       0.00%

1-5027-201 Operating Supplies                               7,000.00        1,918.62      27.41%

1-5027-210 Dog Waste Bags                                   3,000.00        2,692.17      89.74%

1-5027-401 Fence & Park Maintenance                           500.00            0.00       0.00%

1-5027-402 East End Park                                        0.00            0.00       0.00%

1-5027-406 Fence Post Repair                                    0.00            0.00       0.00%

1-5027-409 Small Tools & Equipment                            250.00           40.81      16.32%

1-5027-410 East End -Mowing                                     0.00            0.00       0.00%

1-5027-501 Utilities                                            0.00            0.00       0.00%

1-5027-507 Rubbish Removal                                      0.00            0.00       0.00%

1-5027-702 Building Improvements                                0.00            0.00       0.00%

1-5027-703 Bldg Repairs & Mainte                                0.00            0.00       0.00%

1-5027-704 Emergency Bldg Repairs                               0.00            0.00       0.00%

1-5027-705 Replace Salt Shed                                    0.00            0.00       0.00%

1-5027-807 Bond Payment                                         0.00            0.00       0.00%

1-5027-808 Bond Payment - Interest                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PARKS                                                10,750.00        4,651.60      43.27%Total PARKS                                                10,750.00        4,651.60      43.27%

                                                     --------------- --------------- -----------

1-5028 PUBLIC WORKS BUILDINGS1-5028 PUBLIC WORKS BUILDINGS

1-5028-201 Operating Supplies                                   0.00           79.00     100.00%

1-5028-406 Grader Lease/Purchase                                0.00            0.00       0.00%

1-5028-409 Small Tools & Equipment                              0.00            0.00       0.00%

1-5028-410 Ton Truck Lease/Purchase                             0.00            0.00       0.00%

1-5028-422 DumpTrkLeasePurchase '14                             0.00            0.00       0.00%

1-5028-423 DumpTrkLease/Purchase '15                            0.00            0.00       0.00%

1-5028-501 Utilities                                       30,000.00       22,959.21      76.53%

1-5028-702 Building Improvements                                0.00            0.00       0.00%
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1-5028-703 Bldg Repairs & Mainte                            5,500.00        5,782.94     105.14%

1-5028-704 MechanicSt Garage Inspect                            0.00            0.00       0.00%

1-5028-807 Bond Payment                                    70,000.00       70,000.00     100.00%

1-5028-808 Bond Payment - Interest                         15,000.00       11,690.16      77.93%

                                                     --------------- --------------- -----------

Total PUBLIC WORKS BUILDINGS                              120,500.00      110,511.31      91.71%Total PUBLIC WORKS BUILDINGS                              120,500.00      110,511.31      91.71%

                                                     --------------- --------------- -----------

1-5029 CAPITAL RESERVE1-5029 CAPITAL RESERVE

1-5029-926 Structure repair replacem                       25,000.00       25,000.00     100.00%

1-5029-931 Equip Dump Truck '17                                 0.00            0.00       0.00%

1-5029-932 Equip Dump Truck '19                            20,000.00       20,000.00     100.00%

1-5029-933 Ton Truck '20                                        0.00            0.00       0.00%

1-5029-934 2 Ton Truck '15                                      0.00            0.00       0.00%

1-5029-935 Ton Truck '17                                        0.00            0.00       0.00%

1-5029-936 Snow Blower                                          0.00            0.00       0.00%

1-5029-937 Ton Truck '19 (Alex)                                 0.00            0.00       0.00%

1-5029-938 Ton Truck '21 (Chris)                                0.00            0.00       0.00%

1-5029-939 UtilityTrk/UsedAmbulance                             0.00            0.00       0.00%

1-5029-941 TheGreenArchwayEntrances                             0.00            0.00       0.00%

1-5029-942 Dump Truck 4x4 '22                                   0.00            0.00       0.00%

1-5029-943 Dump Truck 2x4 '23                                   0.00            0.00       0.00%

1-5029-945 Slopes/Retaining wall                           50,000.00       50,000.00     100.00%

1-5029-946 Bridge N Bridgewater Rd                              0.00            0.00       0.00%

1-5029-947 Bridge Dunham Hill Rd                                0.00            0.00       0.00%

1-5029-948 Lincoln Covered Bridge                               0.00            0.00       0.00%

1-5029-949 General Bridge O & M                                 0.00            0.00       0.00%

1-5029-951 Taftsville Covered Bridge                            0.00            0.00       0.00%

1-5029-952 RepairWall/ReplaceCulvert                            0.00            0.00       0.00%

1-5029-953 Pave Church Hill Road                                0.00            0.00       0.00%

1-5029-954 Old River Road Culvert                               0.00            0.00       0.00%

1-5029-955 CoxDistrictRd Box Culvert                            0.00            0.00       0.00%

1-5029-956 Emergency Infrastructure                        10,000.00       10,000.00     100.00%

1-5029-957 Sidewalk Construction                                0.00            0.00       0.00%

1-5029-958 PleasantStBridge Deck '22                            0.00            0.00       0.00%

1-5029-959 Rt 4 Garage Generator                            2,000.00        2,000.00     100.00%

1-5029-960 Replace Comm Equipment                               0.00            0.00       0.00%

1-5029-961 Street Drain Pipe Repair                         5,000.00        5,000.00     100.00%

1-5029-962 Catch Basin Repair                               5,000.00        5,000.00     100.00%

1-5029-963 Lower Hwy Garage Roof                           10,000.00       10,000.00     100.00%

1-5029-964 Buildings                                            0.00            0.00       0.00%

1-5029-973 New Highway Garage                                   0.00            0.00       0.00%

1-5029-974 Unused Sick/Comp Time                                0.00            0.00       0.00%

1-5029-979 Capital Reserve Paving                               0.00            0.00       0.00%

1-5029-980 Capital Reserve/Transfer                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                     127,000.00      127,000.00     100.00%Total CAPITAL RESERVE                                     127,000.00      127,000.00     100.00%

                                                     --------------- --------------- -----------

Total HIGHWAY DEPARTMENT                                2,070,796.25    1,892,152.47      91.37%Total HIGHWAY DEPARTMENT                                2,070,796.25    1,892,152.47      91.37%

                                                     --------------- --------------- -----------

1-503 AMBULANCE DEPARTMENT1-503 AMBULANCE DEPARTMENT
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1-5030 AMBULANCE OPERATIONS1-5030 AMBULANCE OPERATIONS

1-5030-100 Paramedic/BillingSalWages                       76,384.80      109,812.42     143.76%

1-5030-102 Chief EM Serv-SalaryWages                       38,625.00       41,371.50     107.11%

1-5030-103 Firefighter/EMT                                437,665.00      430,815.12      98.43%

1-5030-197 Firefighter/EMT Benefits                       175,218.75      211,443.76     120.67%

1-5030-198 Chief EM Serv-Benefits                          23,362.50       16,943.54      72.52%

1-5030-199 Paramedic/Billing Benefit                       41,527.50       27,938.34      67.28%

1-5030-201 Operating Supplies                              30,000.00       31,597.66     105.33%

1-5030-202 Office Supplies                                  3,500.00        4,611.52     131.76%

1-5030-203 Repair & Maint Supplies                            500.00           44.04       8.81%

1-5030-207 Paramedic Supplies                               4,000.00        4,929.14     123.23%

1-5030-210 Billing Software                                 4,800.00          528.46      11.01%

1-5030-305 Other Purchased Services                         3,250.00        3,279.14     100.90%

1-5030-313 Merit Awards                                         0.00            0.00       0.00%

1-5030-315 Associates Salary                              242,050.00      182,682.94      75.47%

1-5030-318 Paramedic Intercept                              4,500.00        3,615.00      80.33%

1-5030-319 Contract Services                                    0.00       46,513.43     100.00%

1-5030-402 Equipment Fire                                   4,000.00        4,185.53     104.64%

1-5030-418 Personal Protection Equip                        1,500.00        3,579.41     238.63%

1-5030-425 Rental Quarters                                      0.00            0.00       0.00%

1-5030-426 Rental  Utilities                                    0.00            0.00       0.00%

1-5030-502 Communications                                     600.00          329.85      54.98%

1-5030-603 Dues, Subs & Meetings                              800.00          229.00      28.63%

1-5030-607 Medical Testing                                    250.00            0.00       0.00%

1-5030-810 Uncollectable Accounts                          50,000.00       53,397.82     106.80%

1-5030-812 3% Tax  VT Patient Income                          600.00            0.00       0.00%

1-5030-816 Medicare & Ins Allowance                           100.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AMBULANCE OPERATIONS                              1,143,233.55    1,177,847.62     103.03%Total AMBULANCE OPERATIONS                              1,143,233.55    1,177,847.62     103.03%

                                                     --------------- --------------- -----------

1-5031 AMBULANCE VEHICLE1-5031 AMBULANCE VEHICLE

1-5031-305 Other Purchased Services                             0.00            0.00       0.00%

1-5031-401 Equip Repair & Mainte                                0.00            0.00       0.00%

1-5031-405 Ambulance                                            0.00            0.00       0.00%

1-5031-406 Ambulance Purchase                                   0.00       10,000.00     100.00%

1-5031-407 Storage Trailer                                      0.00            0.00       0.00%

1-5031-409 Small Tools & Equipment                            700.00          552.51      78.93%

1-5031-431 Ambulance 1 Maintenance                          2,500.00        1,977.17      79.09%

1-5031-432 Ambulance 2 Maintenance                          2,500.00          331.48      13.26%

1-5031-433 Ambulance 3 Maintenance                          2,500.00        1,808.13      72.33%

1-5031-434 Ambulance 4 Maintenance                              0.00            0.00       0.00%

1-5031-435 Car 1 - Lease Purchase                               0.00            0.00       0.00%

1-5031-502 Communications                                   1,000.00            0.00       0.00%

1-5031-503 Fuel                                             4,500.00        8,864.66     196.99%

1-5031-601 Travel & Transportation                            100.00            0.00       0.00%

1-5031-705 Storage Trailer                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AMBULANCE VEHICLE                                    13,800.00       23,533.95     170.54%Total AMBULANCE VEHICLE                                    13,800.00       23,533.95     170.54%

                                                     --------------- --------------- -----------

1-5032 AMBULANCE TRAINING1-5032 AMBULANCE TRAINING
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1-5032-100 Paramedic Training                                   0.00            0.00       0.00%

1-5032-105 Training Wages                                   3,500.00        1,842.00      52.63%

1-5032-199 Employer Paid Benefits                             200.00           80.06      40.03%

1-5032-201 Operating Supplies                               3,000.00        3,413.28     113.78%

1-5032-301 Professional Services                              900.00          358.00      39.78%

1-5032-409 Small Tools & Equipment                            100.00            0.00       0.00%

1-5032-601 Travel & Transportation                            750.00          404.61      53.95%

1-5032-603 Dues, Subs & Meetings                              300.00          196.00      65.33%

1-5032-604 Paramedic Class                                      0.00            0.00       0.00%

1-5032-605 State EMS Training                               8,500.00        7,177.35      84.44%

                                                     --------------- --------------- -----------

Total AMBULANCE TRAINING                                   17,250.00       13,471.30      78.09%Total AMBULANCE TRAINING                                   17,250.00       13,471.30      78.09%

                                                     --------------- --------------- -----------

1-5033 AMBULANCE COMMUNICATIONS1-5033 AMBULANCE COMMUNICATIONS

1-5033-462 Vehicle Cell Phones                                  0.00            0.00       0.00%

1-5033-463 Pagers                                               0.00            0.00       0.00%

1-5033-561 Office Phone & Internet                          1,800.00        1,557.80      86.54%

1-5033-562 Vehicle Cell Phones                              1,750.00        1,864.99     106.57%

1-5033-563 Pagers                                           2,500.00        2,245.50      89.82%

1-5033-564 Portable Radios                                  2,800.00            0.00       0.00%

1-5033-565 Vehicle Mobile Radios                              500.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AMBULANCE COMMUNICATIONS                              9,350.00        5,668.29      60.62%Total AMBULANCE COMMUNICATIONS                              9,350.00        5,668.29      60.62%

                                                     --------------- --------------- -----------

1-5039 CAPITAL RESERVE1-5039 CAPITAL RESERVE

1-5039-906 Cardiac Monitors                                20,000.00       20,000.00     100.00%

1-5039-907 Stryker Power Stretcher                          5,000.00        5,000.00     100.00%

1-5039-933 Amb ComputerReport System                            0.00            0.00       0.00%

1-5039-934 Portable Computer                                2,500.00        2,500.00     100.00%

1-5039-951 Ambulance 2018                                       0.00            0.00       0.00%

1-5039-952 Ambulance 2023                                  50,000.00       50,000.00     100.00%

1-5039-953 Ambulance  2021                                      0.00            0.00       0.00%

1-5039-963 Pagers                                           2,000.00        2,000.00     100.00%

1-5039-964 2-Way Radios                                     4,000.00        4,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      83,500.00       83,500.00     100.00%Total CAPITAL RESERVE                                      83,500.00       83,500.00     100.00%

                                                     --------------- --------------- -----------

Total AMBULANCE DEPARTMENT                              1,267,133.55    1,304,021.16     102.91%Total AMBULANCE DEPARTMENT                              1,267,133.55    1,304,021.16     102.91%

                                                     --------------- --------------- -----------

1-504 FIRE DEPARTMENT1-504 FIRE DEPARTMENT

1-5040 FIREFIGHTING1-5040 FIREFIGHTING

1-5040-100 Salaries&WageFirefighters                       50,000.00       39,407.89      78.82%

1-5040-102 Chief EM Serv-SalaryWages                       38,625.00       41,371.51     107.11%

1-5040-103 Firefighter                                          0.00            0.00       0.00%

1-5040-197 Firefighters Benefits F/T                            0.00           53.42     100.00%

1-5040-198 Chief EM Serv-Benefits                          23,362.50       17,283.51      73.98%

1-5040-199 EmplPaidBenefitFirefighte                        5,750.00        2,815.28      48.96%

1-5040-201 Operating Supplies                               5,000.00        4,869.91      97.40%

1-5040-202 Equipment Fire                                       0.00          287.26     100.00%

1-5040-301 Professional Services                            5,000.00        4,586.37      91.73%
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1-5040-404 Winter Hydrant Maint                                 0.00            0.00       0.00%

1-5040-425 Hydrant Rental                                  26,500.00       26,280.00      99.17%

1-5040-601 Travel & Transportation                            200.00            0.00       0.00%

1-5040-603 Dues, Subs & Meetings                            1,500.00          479.89      31.99%

1-5040-605 Education                                        3,000.00        2,545.50      84.85%

1-5040-606 CDL Licensing                                      400.00           40.00      10.00%

1-5040-607 Medical Testing                                    650.00            0.00       0.00%

1-5040-819 Fire Prevention                                  1,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIREFIGHTING                                        160,987.50      140,020.54      86.98%Total FIREFIGHTING                                        160,987.50      140,020.54      86.98%

                                                     --------------- --------------- -----------

1-5043 FIRE COMMUNICATIONS1-5043 FIRE COMMUNICATIONS

1-5043-311 Alarm Registration Admin                           150.00            0.00       0.00%

1-5043-401 Equip Repair & Mainte                            2,500.00          474.40      18.98%

1-5043-405 Machinery & Equipment                            1,000.00          506.68      50.67%

1-5043-502 Communications                                   3,800.00        5,309.88     139.73%

1-5043-564 Fireground Radios                                    0.00            0.00       0.00%

1-5043-565 Security Alarm Radios                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIRE COMMUNICATIONS                                   7,450.00        6,290.96      84.44%Total FIRE COMMUNICATIONS                                   7,450.00        6,290.96      84.44%

                                                     --------------- --------------- -----------

1-5045 FIRE TRUCK & EQUIPMENT1-5045 FIRE TRUCK & EQUIPMENT

1-5045-201 Operating Supplies                               2,500.00        2,296.73      91.87%

1-5045-310 Hose Testing                                     2,000.00           64.76       3.24%

1-5045-311 Pump Testiing                                        0.00            0.00       0.00%

1-5045-401 Repair & Maintenance                             2,500.00        1,799.46      71.98%

1-5045-407 Storage Trailer                                      0.00            0.00       0.00%

1-5045-431 Engine #1 Maintenance                            1,500.00        1,955.01     130.33%

1-5045-432 Engine #2 Maintenance                            3,000.00        2,691.08      89.70%

1-5045-434 Engine #3 Maintenance                            3,000.00        1,238.90      41.30%

1-5045-435 Rescue Maintenance                               2,500.00        4,299.85     171.99%

1-5045-436 Car 1 - Lease Purchase                           2,900.00            0.00       0.00%

1-5045-440 Fire Truck  Payment                             66,000.00       65,804.73      99.70%

1-5045-503 Fuel                                             1,750.00        3,828.89     218.79%

                                                     --------------- --------------- -----------

Total FIRE TRUCK & EQUIPMENT                               87,650.00       83,979.41      95.81%Total FIRE TRUCK & EQUIPMENT                               87,650.00       83,979.41      95.81%

                                                     --------------- --------------- -----------

1-5046 FIREFIGHTING EQUIPMENT1-5046 FIREFIGHTING EQUIPMENT

1-5046-201 Operating Supplies                               1,500.00        2,710.23     180.68%

1-5046-401 Equipment Maintenance                            1,250.00          390.83      31.27%

1-5046-403 Air Pack Maint & Equip                           3,000.00        1,009.24      33.64%

1-5046-406 Equipment Purchase                               3,000.00        2,632.12      87.74%

1-5046-407 Equip Purchase Transfer                              0.00            0.00       0.00%

1-5046-409 Small Tools & Equipment                            400.00        1,707.98     427.00%

1-5046-411 Rescue Equipment                                   800.00            0.00       0.00%

1-5046-414 Bunker Gear Transfer                                 0.00            0.00       0.00%

1-5046-415 Bunker Gear                                      2,500.00        2,980.79     119.23%

1-5046-416 Hose Adapters                                    1,000.00            0.00       0.00%

1-5046-818 Fire Dept Equip Grant                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total FIREFIGHTING EQUIPMENT                               13,450.00       11,431.19      84.99%Total FIREFIGHTING EQUIPMENT                               13,450.00       11,431.19      84.99%
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                                                     --------------- --------------- -----------

1-5047 WOODSTOCK STATION #21-5047 WOODSTOCK STATION #2

1-5047-203 Maintenance Supplies                               300.00           36.90      12.30%

1-5047-420 Generator                                            0.00            0.00       0.00%

1-5047-504 Propane                                          2,700.00        1,567.87      58.07%

1-5047-506 Electricity                                      1,000.00          258.24      25.82%

1-5047-509 Misc Utilities                                   1,000.00        4,633.02     463.30%

1-5047-703 Bldg Repairs & Mainte                            2,000.00        2,017.75     100.89%

                                                     --------------- --------------- -----------

Total WOODSTOCK STATION #2                                  7,000.00        8,513.78     121.63%Total WOODSTOCK STATION #2                                  7,000.00        8,513.78     121.63%

                                                     --------------- --------------- -----------

1-5048 EMERGENCY SERVICES BLDG1-5048 EMERGENCY SERVICES BLDG

1-5048-203 Maintenance Supplies                             2,000.00        1,640.24      82.01%

1-5048-309 Building Custodian                                   0.00            0.00       0.00%

1-5048-504 Propane                                          2,000.00        6,875.17     343.76%

1-5048-506 Electricity                                     10,000.00       28,105.93     281.06%

1-5048-509 Misc Utilities                                   4,000.00        4,525.45     113.14%

1-5048-702 Paint Exterior of ESB                                0.00            0.00       0.00%

1-5048-703 Equip Repair & Mainte                            8,000.00        1,338.95      16.74%

1-5048-704 ESB Building Concept                                 0.00            0.00       0.00%

1-5048-705 ESB New Building                                     0.00      637,756.66     100.00%

1-5048-708 ESB Bond Payment                               150,000.00      150,000.00     100.00%

1-5048-709 ESB Bond Interest                               98,545.50       98,548.50     100.00%

                                                     --------------- --------------- -----------

Total EMERGENCY SERVICES BLDG                             274,545.50      928,790.90     338.30%Total EMERGENCY SERVICES BLDG                             274,545.50      928,790.90     338.30%

                                                     --------------- --------------- -----------

1-5049 CAPITAL RESERVE1-5049 CAPITAL RESERVE

1-5049-930 Pager Replacement                                2,000.00        2,000.00     100.00%

1-5049-940 Protective Turnout Gear                              0.00            0.00       0.00%

1-5049-941 Breathing Air Compressor                         2,500.00        2,500.00     100.00%

1-5049-960 Fire Truck                                      10,000.00       10,000.00     100.00%

1-5049-961 Utility-Personnel Carrier                            0.00            0.00       0.00%

1-5049-962 UTV                                                  0.00            0.00       0.00%

1-5049-964 Fire Hose                                        1,000.00        1,776.00     177.60%

1-5049-965 Bunker Gear                                     12,500.00       12,500.00     100.00%

1-5049-966 Generator                                            0.00            0.00       0.00%

1-5049-967 Air Pack Frames                                 15,000.00       15,000.00     100.00%

1-5049-968 Air Pack Tanks                                   2,000.00        2,000.00     100.00%

1-5049-969 Roof Replacement                                 2,500.00        2,500.00     100.00%

1-5049-970 Building Renovations                                 0.00            0.00       0.00%

1-5049-971 Pave Driveways & Yard                            2,500.00        2,500.00     100.00%

1-5049-972 Carpet Replacement                                   0.00            0.00       0.00%

1-5049-973 Boiler Replacement                               5,000.00        5,000.00     100.00%

1-5049-974 LED Lighting                                         0.00            0.00       0.00%

1-5049-975 EMS Bldg Concept Study                               0.00            0.00       0.00%

1-5049-976 Fire Ground 2-way Radios                         2,000.00        2,000.00     100.00%

1-5049-977 Portable Pump                                    6,000.00        6,000.00     100.00%

1-5049-978 Tower Equipment                                      0.00            0.00       0.00%

1-5049-980 Capital Reserve Fire/Ambu                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      63,000.00       63,776.00     101.23%Total CAPITAL RESERVE                                      63,000.00       63,776.00     101.23%
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                                                     --------------- --------------- -----------

Total FIRE DEPARTMENT                                     614,083.00    1,242,802.78     202.38%Total FIRE DEPARTMENT                                     614,083.00    1,242,802.78     202.38%

                                                     --------------- --------------- -----------

1-505 COMMUNICATIONS1-505 COMMUNICATIONS

1-5050 DISPATCH SERVICES1-5050 DISPATCH SERVICES

1-5050-100 Salaries & Wages                               242,822.50      254,967.89     105.00%

1-5050-105 Training Wages                                   2,000.00        2,251.20     112.56%

1-5050-106 Military stipend                                     0.00        1,000.00     100.00%

1-5050-107 Residency Stipend                                1,000.00            0.00       0.00%

1-5050-108 EMT Stipend                                      1,200.00            0.00       0.00%

1-5050-199 Employer Paid Benefits                         104,895.00      110,625.28     105.46%

1-5050-201 Operating Supplies                               1,000.00        1,093.55     109.36%

1-5050-202 Office Supplies                                    800.00          799.11      99.89%

1-5050-203 Repair & Mainte Supplies                         1,600.00        2,896.97     181.06%

1-5050-401 Repairs & Maintenance                            2,500.00            0.00       0.00%

1-5050-404 Console                                              0.00            0.00       0.00%

1-5050-405 Machinery & Equipment                              900.00            0.00       0.00%

1-5050-409 Small Tools & Equipment                            800.00          560.41      70.05%

1-5050-410 Radio lease/purchase                            25,000.00            0.00       0.00%

1-5050-425 Tower Rental & Lease                             3,200.00        1,200.00      37.50%

1-5050-426 Tower Maintenance                                1,500.00            0.00       0.00%

1-5050-502 Communications                                   6,000.00        4,949.23      82.49%

1-5050-601 Travel & Transportation                            400.00          263.03      65.76%

1-5050-608 Training Fees                                      300.00           30.00      10.00%

                                                     --------------- --------------- -----------

Total DISPATCH SERVICES                                   395,917.50      380,636.67      96.14%Total DISPATCH SERVICES                                   395,917.50      380,636.67      96.14%

                                                     --------------- --------------- -----------

1-5059 CAPITAL RESERVE1-5059 CAPITAL RESERVE

1-5059-933 Computer Replacement                                 0.00            0.00       0.00%

1-5059-955 Recorder                                         1,500.00        1,500.00     100.00%

1-5059-956 Replace "K" Freq                                     0.00            0.00       0.00%

1-5059-957 Console Terminal (a)                             5,000.00        5,000.00     100.00%

1-5059-958 Console Terminal (b)                             2,600.00        2,600.00     100.00%

1-5059-959 Receiver/Transmitter B                           3,000.00        3,000.00     100.00%

1-5059-960 Receiver/Transmitter F                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      12,100.00       12,100.00     100.00%Total CAPITAL RESERVE                                      12,100.00       12,100.00     100.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS                                      408,017.50      392,736.67      96.25%Total COMMUNICATIONS                                      408,017.50      392,736.67      96.25%

                                                     --------------- --------------- -----------

1-506 TOWN CLERK1-506 TOWN CLERK

1-5060 BOARD OF CIVIL AUTHORITY1-5060 BOARD OF CIVIL AUTHORITY

1-5060-205 Printing Supplies                                4,000.00        1,490.67      37.27%

1-5060-317 BCA Wages                                        3,000.00          197.70       6.59%

1-5060-318 Election Wages                                   3,000.00          896.24      29.87%

                                                     --------------- --------------- -----------

Total BOARD OF CIVIL AUTHORITY                             10,000.00        2,584.61      25.85%Total BOARD OF CIVIL AUTHORITY                             10,000.00        2,584.61      25.85%

                                                     --------------- --------------- -----------

1-5061 TOWN CLERK1-5061 TOWN CLERK

1-5061-100 Salaries & Wages                                69,595.04       71,777.20     103.14%
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1-5061-106 Asst Town Clerk Wages                           57,919.68       59,830.13     103.30%

1-5061-199 Employer Paid Benefits                          60,742.50       67,719.75     111.49%

1-5061-202 Office Supplies                                    500.00          553.66     110.73%

1-5061-305 Other Purchased Services                           500.00           10.57       2.11%

1-5061-405 Machinery & Equipment                              500.00          260.46      52.09%

1-5061-406 Copier Lease                                     3,000.00        2,469.84      82.33%

1-5061-603 Dues, Subs & Meetings                            1,000.00          362.05      36.21%

1-5061-613 Record Retention                                 2,600.00        2,806.55     107.94%

1-5061-614 Restoration of Records                           1,500.00        1,500.00     100.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK                                          197,857.22      207,290.21     104.77%Total TOWN CLERK                                          197,857.22      207,290.21     104.77%

                                                     --------------- --------------- -----------

1-5069 CAPITAL RESERVE1-5069 CAPITAL RESERVE

1-5069-934 Town Clerk Vault                                 3,500.00        3,500.00     100.00%

1-5069-935 Town Clerk Office Equip                            500.00          500.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                       4,000.00        4,000.00     100.00%Total CAPITAL RESERVE                                       4,000.00        4,000.00     100.00%

                                                     --------------- --------------- -----------

Total TOWN CLERK                                          211,857.22      213,874.82     100.95%Total TOWN CLERK                                          211,857.22      213,874.82     100.95%

                                                     --------------- --------------- -----------

1-507 BOARDS & AGENCIES1-507 BOARDS & AGENCIES

1-5070 PLANNING & ZONING1-5070 PLANNING & ZONING

1-5070-100 Salaries & Wages                                70,549.85       58,019.42      82.24%

1-5070-199 Employer Paid Benefits                          23,100.00       25,030.48     108.36%

1-5070-301 Professional Services                              600.00        2,072.89     345.48%

1-5070-302 Legal Fees                                           0.00            0.00       0.00%

1-5070-406 Equipment Purchase                                   0.00            0.00       0.00%

1-5070-601 Travel & Transportation                          4,000.00        1,944.21      48.61%

1-5070-603 Dues, Subs & Meetings                            5,000.00        6,190.84     123.82%

1-5070-615 Advertising                                      2,000.00        2,871.06     143.55%

1-5070-812 GIS Mapping                                        500.00          500.00     100.00%

1-5070-823 Conservation Commission                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                   105,749.85       96,628.90      91.37%Total PLANNING & ZONING                                   105,749.85       96,628.90      91.37%

                                                     --------------- --------------- -----------

1-5079 CAPITAL RESERVE1-5079 CAPITAL RESERVE

1-5079-905 Town Plan Consulting                             1,000.00        1,000.00     100.00%

1-5079-933 Computer Equip Replace                             500.00          500.00     100.00%

1-5079-935 Zoning                                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                       1,500.00        1,500.00     100.00%Total CAPITAL RESERVE                                       1,500.00        1,500.00     100.00%

                                                     --------------- --------------- -----------

Total BOARDS & AGENCIES                                   107,249.85       98,128.90      91.50%Total BOARDS & AGENCIES                                   107,249.85       98,128.90      91.50%

                                                     --------------- --------------- -----------

1-5082 TOWN CONSTABLE1-5082 TOWN CONSTABLE

1-5082-100 Salaries & Wages                                 7,000.00        6,354.60      90.78%

1-5082-199 Employer Paid Benefits                             550.00          486.12      88.39%

1-5082-201 Operating Supplies                                   0.00            0.00       0.00%

1-5082-202 Office Supplies                                      0.00            0.00       0.00%

1-5082-203 Repair & Mainte Supplies                           200.00            0.00       0.00%
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1-5082-305 Other Purchased Services                            50.00            0.00       0.00%

1-5082-311 Animal Control                                     700.00            0.00       0.00%

1-5082-405 Machinery & Equipment                              600.00            0.00       0.00%

1-5082-502 Communications                                   1,750.00            0.00       0.00%

1-5082-602 Mileage - Blue Light                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN CONSTABLE                                       10,850.00        6,840.72      63.05%Total TOWN CONSTABLE                                       10,850.00        6,840.72      63.05%

                                                     --------------- --------------- -----------

1-5083 MAINTAINING CEMETERIES1-5083 MAINTAINING CEMETERIES

1-5083-305 Other Purchased Services                        17,500.00       16,654.00      95.17%

1-5083-401 Repair & Maintenance                             1,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MAINTAINING CEMETERIES                               18,500.00       16,654.00      90.02%Total MAINTAINING CEMETERIES                               18,500.00       16,654.00      90.02%

                                                     --------------- --------------- -----------

1-5084 WELCOME CENTER1-5084 WELCOME CENTER

1-5084-203 Maintenance Supplies                               500.00            0.00       0.00%

1-5084-309 Custodial Services                              25,000.00       25,034.33     100.14%

1-5084-504 Propane                                          1,300.00        2,183.86     167.99%

1-5084-506 Electricity                                      1,250.00        2,898.05     231.84%

1-5084-509 Misc Utilities                                   1,800.00        1,454.14      80.79%

1-5084-702 Building Improvements                            5,000.00            0.00       0.00%

1-5084-703 Bldg Repairs & Mainte                            4,000.00        4,600.83     115.02%

1-5084-807 Chamber Office Loan Prin.                        4,000.00        4,379.54     109.49%

1-5084-808 Chamber Office Loan Int.                         1,851.00        1,471.20      79.48%

1-5084-810 Woodstock Chamber                               35,000.00       35,000.00     100.00%

                                                     --------------- --------------- -----------

Total WELCOME CENTER                                       79,701.00       77,021.95      96.64%Total WELCOME CENTER                                       79,701.00       77,021.95      96.64%

                                                     --------------- --------------- -----------

1-5085 LITTLE THEATER1-5085 LITTLE THEATER

1-5085-703 Little Theater Repairs                               0.00            0.00       0.00%

1-5085-807 Bond Payment                                         0.00            0.00       0.00%

1-5085-808 Bond Interest                                        0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LITTLE THEATER                                            0.00            0.00       0.00%Total LITTLE THEATER                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-5089 CAPITAL RESERVE1-5089 CAPITAL RESERVE

1-5089-910 Cemetery Improvements                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                           0.00            0.00       0.00%Total CAPITAL RESERVE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-5091 INTERGOVERNMENTAL1-5091 INTERGOVERNMENTAL

1-5091-803 Highway Rebate                                       0.00            0.00       0.00%

1-5091-804 Upper Valley Solid Waste                        33,528.00       30,050.00      89.63%

1-5091-808 County Tax                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTERGOVERNMENTAL                                    33,528.00       30,050.00      89.63%Total INTERGOVERNMENTAL                                    33,528.00       30,050.00      89.63%

                                                     --------------- --------------- -----------

1-5092 SELECT BOARD CONTINGENCY1-5092 SELECT BOARD CONTINGENCY

1-5092-801 Unclassified                                    35,000.00        1,801.71       5.15%

1-5092-806 Comp Unused Sick/Vac Time                            0.00            0.00       0.00%
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1-5092-813 House Numbers                                      250.00          411.67     164.67%

1-5092-814 Econ Develop Reserve Fund                      270,000.00            0.00       0.00%

1-5092-815 Insurance                                      185,000.00      213,931.18     115.64%

                                                     --------------- --------------- -----------

Total SELECT BOARD CONTINGENCY                            490,250.00      216,144.56      44.09%Total SELECT BOARD CONTINGENCY                            490,250.00      216,144.56      44.09%

                                                     --------------- --------------- -----------

1-5093 CAPITAL RESERVE SB1-5093 CAPITAL RESERVE SB

1-5093-199 Compens. Unused Sick/Vac                        50,000.00       50,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE SB                                   50,000.00       50,000.00     100.00%Total CAPITAL RESERVE SB                                   50,000.00       50,000.00     100.00%

                                                     --------------- --------------- -----------

1-5097-002 Cap Lease Outlay-Fire Trk                            0.00            0.00       0.00%

1-5097-003 Cap Lease Outlay-Sterling                            0.00            0.00       0.00%

1-5097-004 Cap Lease Outlay-F450                                0.00            0.00       0.00%

1-5097-005 CapExpens-GraderPurchas14                            0.00            0.00       0.00%

1-5097-006 Cap Expens-Little Theater                            0.00            0.00       0.00%

1-5097-007 Cap Expens-TrkPurchase 16                            0.00            0.00       0.00%

1-5097-008 CapExpense-TrkPurchase 23                            0.00      179,365.00     100.00%

1-5097-009 CapExpense-TrkPurchase 15                            0.00            0.00       0.00%

1-5097-010 CapExpens-BackhoePurchase                            0.00            0.00       0.00%

1-5097-011 CapExpense-LoaderPurchase                            0.00            0.00       0.00%

1-5097-013 CapExpense-ORRV                                      0.00            0.00       0.00%

1-5097-014 CapExpense/TrkPurchase 16                            0.00            0.00       0.00%

1-5097-015 CapExpense/TrkPurchase 17                            0.00            0.00       0.00%

1-5097-016 CapExpens/F150 Purchas17                             0.00            0.00       0.00%

1-5097-017 CapExp-Town Hall Retrofit                            0.00            0.00       0.00%

1-5097-018 CapExp -Console                                      0.00      168,365.00     100.00%

1-5097-019 Cap Outlay                                           0.00     -175,085.00     100.00%

1-5099 CAPITAL RESERVE SPENDING1-5099 CAPITAL RESERVE SPENDING

1-5099-910 Cemetery Improvements                                0.00            0.00       0.00%

1-5099-912 Plan&Zoning Regs/GIS Maps                            0.00            0.00       0.00%

1-5099-913 TaxMap Update-Reappraisal                            0.00       10,890.00     100.00%

1-5099-914 Select Board Contingency                             0.00            0.00       0.00%

1-5099-915 Compensation Unused sick/                            0.00            0.00       0.00%

1-5099-926 Manager's Pick-up                                    0.00            0.00       0.00%

1-5099-927 Police Cruiser                                       0.00            0.00       0.00%

1-5099-929 Town Clerk Office Equip                              0.00            0.00       0.00%

1-5099-930 Grand List Update                                    0.00            0.00       0.00%

1-5099-931 Town Hall Improvements                               0.00            0.00       0.00%

1-5099-932 Office Equipment                                     0.00            0.00       0.00%

1-5099-933 Computer Equip Replacment                            0.00            0.00       0.00%

1-5099-934 Town Clerk Rec Vault Impr                            0.00            0.00       0.00%

1-5099-935 Restoration of Records                               0.00            0.00       0.00%

1-5099-936 Listers' Equip/Education                             0.00        1,632.50     100.00%

1-5099-937 Paving/Roads                                         0.00            0.00       0.00%

1-5099-938 Road Improvements                                    0.00        1,965.00     100.00%

1-5099-939 Road Construction                                    0.00            0.00       0.00%

1-5099-940 Dispatch Equip/Console(b)                            0.00            0.00       0.00%

1-5099-941 Highway Equipment                                    0.00            0.00       0.00%

1-5099-942 Dump Truck                                           0.00            0.00       0.00%
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1-5099-944 HWY Supt Pick-up (used)                              0.00            0.00       0.00%

1-5099-945 4WD Dump Truck                                       0.00            0.00       0.00%

1-5099-946 Bridges                                              0.00            0.00       0.00%

1-5099-947 Vehicle Equipment                                    0.00            0.00       0.00%

1-5099-948 Rec Center Bridge Rehabil                            0.00            0.00       0.00%

1-5099-949 Culverts & Stormwater                                0.00            0.00       0.00%

1-5099-950 Grader Lease Down Payment                            0.00            0.00       0.00%

1-5099-951 '08 Dump Truck Down Pay't                            0.00            0.00       0.00%

1-5099-952 Ambulance Purchase                                   0.00            0.00       0.00%

1-5099-953 Amb ComputerReportingSyst                            0.00            0.00       0.00%

1-5099-954 Air Compressor                                       0.00            0.00       0.00%

1-5099-955 Ambulance Equipment                                  0.00        3,278.58     100.00%

1-5099-956 Emergency Services Bldg                              0.00            0.00       0.00%

1-5099-957 Communications                                       0.00       20,000.00     100.00%

1-5099-958 Dispatch Ctr Recorder                                0.00            0.00       0.00%

1-5099-959 Fire Vehicles/ATV etc                                0.00            0.00       0.00%

1-5099-960 Fire Truck                                           0.00            0.00       0.00%

1-5099-961 Dry Hydrant Construction                             0.00            0.00       0.00%

1-5099-962 Fire Dept Equipment                                  0.00        7,845.00     100.00%

1-5099-963 Ambulance Radio Purchase                             0.00            0.00       0.00%

1-5099-964 Station #2 Generator                                 0.00            0.00       0.00%

1-5099-965 Fire Dept Bunker Gear                                0.00       40,777.55     100.00%

1-5099-966 ESB Paving                                           0.00            0.00       0.00%

1-5099-967 Fire Dept Pager Replace                              0.00            0.00       0.00%

1-5099-968 Amb Cardiac Monitor                                  0.00            0.00       0.00%

1-5099-969 Fire Dept - Airpacks                                 0.00            0.00       0.00%

1-5099-970 ESB Generator                                        0.00            0.00       0.00%

1-5099-971 Compliance/Stormwater Mgt                            0.00            0.00       0.00%

1-5099-972 Bldg- Sand/Salt Coverage                             0.00            0.00       0.00%

1-5099-973 Garage Design/Engineering                            0.00            0.00       0.00%

1-5099-974 New Garage Construction                              0.00            0.00       0.00%

1-5099-975 Replace Diesel Tanks                                 0.00            0.00       0.00%

1-5099-976 Retaining Wall                                       0.00            0.00       0.00%

1-5099-977 Console Terminal (b)                                 0.00            0.00       0.00%

1-5099-980 Equip Note-Principal                                 0.00            0.00       0.00%

1-5099-981 Equip Note-Interest                                  0.00            0.00       0.00%

1-5099-982 Taftsville Enhancement                               0.00            0.00       0.00%

1-5099-983 Catch Basin Cleaner                                  0.00            0.00       0.00%

1-5099-984 Vail Field-Improvements                              0.00            0.00       0.00%

1-5099-985 HWY Comm Equipment                                   0.00            0.00       0.00%

1-5099-986 Wood Chipper                                         0.00            0.00       0.00%

1-5099-987 Emergency Infrastructure                             0.00        2,066.11     100.00%

1-5099-988 Trucks                                               0.00            0.00       0.00%

1-5099-989 CoxDistrictRd Box Culvert                            0.00            0.00       0.00%

1-5099-990 CapitalOutlay Undedicated                            0.00            0.00       0.00%

1-5099-991 Sidewalks                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE SPENDING                                  0.00       88,454.74     100.00%Total CAPITAL RESERVE SPENDING                                  0.00       88,454.74     100.00%

                                                     --------------- --------------- -----------

1-5301 LOSS REPAIR EXPENSE1-5301 LOSS REPAIR EXPENSE
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1-5301-850 FloodDamage-VailFieldBldg                            0.00            0.00       0.00%

1-5301-851 Flood Damage-Town Hall                               0.00            0.00       0.00%

1-5301-852 Flood Loss-VailFieldEquip                            0.00            0.00       0.00%

1-5301-853 FloodDamage-LincolnCovdBr                            0.00            0.00       0.00%

1-5301-854 Flood Damage-MiddleBridge                            0.00            0.00       0.00%

1-5301-855 PropertyDamage-TaftsBridg                            0.00            0.00       0.00%

1-5301-856 Lincoln Covered Bridge                               0.00            0.00       0.00%

1-5301-860 PropertyDamage-BunkerGear                            0.00            0.00       0.00%

1-5301-861 PropertyDamage-ESB Carpet                            0.00            0.00       0.00%

1-5301-862 PropertyDamage-Guardrails                            0.00            0.00       0.00%

1-5301-863 PropertyDamage-THGreenRm                             0.00            0.00       0.00%

1-5301-864 PropertyDamage/CommTower                             0.00            0.00       0.00%

1-5301-865 PropertyDamage-TownHallBI                            0.00            0.00       0.00%

1-5301-866 PropertyDamage/WelcomeCtr                            0.00            0.00       0.00%

1-5301-867 Property Damage/HWYRadio                             0.00            0.00       0.00%

1-5301-868 Property Damage/ESB Door                             0.00            0.00       0.00%

1-5301-870 VehicleDamage/Ambulance                              0.00            0.00       0.00%

1-5301-871 Vehicle Damage/HWY Truck                             0.00            0.00       0.00%

1-5301-872 Vehicle Damage/HWY Truck                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LOSS REPAIR EXPENSE                                       0.00            0.00       0.00%Total LOSS REPAIR EXPENSE                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-5302 LITTLE THEATER REPAIR1-5302 LITTLE THEATER REPAIR

1-5302-850 FloodDamage-LittleTheater                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LITTLE THEATER REPAIR                                     0.00            0.00       0.00%Total LITTLE THEATER REPAIR                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-5303 IRENE RECOVERY EXPENSE1-5303 IRENE RECOVERY EXPENSE

1-5303-150 IRE Wages & FICA Expenses                            0.00            0.00       0.00%

1-5303-201 IRE Operarting Supplies                              0.00            0.00       0.00%

1-5303-202 IRE Office Supplies                                  0.00            0.00       0.00%

1-5303-305 Other Purchased Services                             0.00            0.00       0.00%

1-5303-430 IRE Temp Office Expenses                             0.00            0.00       0.00%

1-5303-501 IRE Fuel                                             0.00            0.00       0.00%

1-5303-502 IRE Communications                                   0.00            0.00       0.00%

1-5303-807 IRE Bond Repayment                              44,600.00       44,600.00     100.00%

1-5303-808 IRE Bond Interest Expense                       15,000.00        9,477.62      63.18%

1-5303-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total IRENE RECOVERY EXPENSE                               59,600.00       54,077.62      90.73%Total IRENE RECOVERY EXPENSE                               59,600.00       54,077.62      90.73%

                                                     --------------- --------------- -----------

1-5401 GRANT EXPENSE1-5401 GRANT EXPENSE

1-5401-812 SaffordCommoms-HUDGrant                              0.00            0.00       0.00%

1-5401-813 ORRV Grant Expense                                   0.00            0.00       0.00%

1-5401-817 Planning Grant Expense                               0.00            0.00       0.00%

1-5401-818 FireAmbulanceGrant Expens                            0.00            0.00       0.00%

1-5401-819 Bridge Incent Grant Expen                            0.00            0.00       0.00%

1-5401-820 Dispatch Console GrantExp                            0.00            0.00       0.00%

1-5401-821 EV ChargingStation-Grant                             0.00            0.00       0.00%

1-5401-822 Highway Grant Expense                                0.00            0.00       0.00%
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1-5401-823 Natl Comm Inventory Grant                            0.00            0.00       0.00%

1-5401-824 GullyRdCulvertGrantExpens                            0.00            0.00       0.00%

1-5401-825 CoxDistrict RdGrantExpens                            0.00            0.00       0.00%

1-5401-826 Transit Service Grant Exp                            0.00            0.00       0.00%

1-5401-827 Snow Dump Grant Expense                              0.00            0.00       0.00%

1-5401-828 Energy Grant Expense                                 0.00            0.00       0.00%

1-5401-829 RiverPark Green Grant Exp                            0.00            0.00       0.00%

1-5401-830 Police PassThru Grant Exp                            0.00            0.00       0.00%

1-5401-831 Police PassThru Grant Exp                            0.00            0.00       0.00%

1-5401-832 BetterBackRoadsGrantExpen                            0.00            0.00       0.00%

1-5401-833 Police PassThru Grant Exp                            0.00            0.00       0.00%

1-5401-834 Twin Pines Grant Expense                             0.00            0.00       0.00%

1-5401-835 BypassMitigationGrantExp                             0.00            0.00       0.00%

1-5401-836 HappyValleyCulvGrantExp                              0.00            0.00       0.00%

1-5401-837 Mt Tom FLAP Grant Expense                            0.00            0.00       0.00%

1-5401-838 StormEvent(FEMA17) Grant                             0.00            0.00       0.00%

1-5401-839 Densmore Stormwater Grant                            0.00            0.00       0.00%

1-5401-840 BillingsFarm&MuseumGrant                             0.00            0.00       0.00%

1-5401-841 NorthStWallEmergencyGrant                            0.00            0.00       0.00%

1-5401-842 Cooperative Mng Agree                                0.00      135,000.00     100.00%

1-5401-843 FireEquip(FEMA)GrantExpen                            0.00            0.00       0.00%

1-5401-844 EastEndSidewalk Grant Exp                            0.00            0.00       0.00%

1-5401-845 DensStnBrdg Gr Exp BC1948                            0.00            0.00       0.00%

1-5401-846 Prosper Rd Gr Exp PO01937                            0.00            0.00       0.00%

1-5401-847 Wdstk River Loop Grant                               0.00            0.00       0.00%

1-5401-848 Keys to Valley Initiative                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00      135,000.00     100.00%Total GRANT EXPENSE                                             0.00      135,000.00     100.00%

                                                     --------------- --------------- -----------

1-560 COMMUNITY CELEBRATIONS1-560 COMMUNITY CELEBRATIONS

1-5601-924 July 4th Celebration                                 0.00        6,100.00     100.00%

                                                     --------------- --------------- -----------

Total COMMUNITY CELEBRATIONS                                    0.00        6,100.00     100.00%Total COMMUNITY CELEBRATIONS                                    0.00        6,100.00     100.00%

                                                     --------------- --------------- -----------

1-570 TRANSFERS OUT1-570 TRANSFERS OUT

1-5701-000 Transfer to Cap Reserve                              0.00       66,531.00     100.00%

1-5701-001 Transfer(Special) to Genl                            0.00            0.00       0.00%

1-5702-000 Transfer to Trustee                                  0.00            0.00       0.00%

1-5703-000 Transfer to Debt Service                             0.00            0.00       0.00%

1-5705-000 Transfer to Clearing Fund                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00       66,531.00     100.00%Total TRANSFERS OUT                                             0.00       66,531.00     100.00%

                                                     --------------- --------------- -----------

1-580 TOWN FOREST1-580 TOWN FOREST

1-5801-301 Professional Services                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN FOREST                                               0.00            0.00       0.00%Total TOWN FOREST                                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

1-585 BILLINGS PARK1-585 BILLINGS PARK

1-5856-810 Billings Park Expense                                0.00        8,558.84     100.00%
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                                                     --------------- --------------- -----------

Total BILLINGS PARK                                             0.00        8,558.84     100.00%Total BILLINGS PARK                                             0.00        8,558.84     100.00%

                                                     --------------- --------------- -----------

1-5999-000 Capital Outlay                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                    6,798,822.07    7,419,007.53     109.12%Total Appropriations                                    6,798,822.07    7,419,007.53     109.12%

                                                     --------------- --------------- -----------

Total TOWN GENERAL FUND                                   691,885.00      531,361.06Total TOWN GENERAL FUND                                   691,885.00      531,361.06

                                                     =============== =============== ===========

2-400 REAL ESTATE TAX REVENUE2-400 REAL ESTATE TAX REVENUE

2-4001-000 Real Estate Taxes                              599,487.60      603,168.87     100.61%

2-4004-000 In Lieu of Taxes                                   700.00            0.00       0.00%

2-4005-000 Land Use/Hold Harmless                               0.00            0.00       0.00%

2-4009-000 National Park Land Trust                        10,500.00       11,000.00     104.76%

                                                     --------------- --------------- -----------

Total REAL ESTATE TAX REVENUE                             610,687.60      614,168.87     100.57%Total REAL ESTATE TAX REVENUE                             610,687.60      614,168.87     100.57%

                                                     --------------- --------------- -----------

2-401 HIGHWAY REVENUE2-401 HIGHWAY REVENUE

2-4017-000 Highway Rebate                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY REVENUE                                           0.00            0.00       0.00%Total HIGHWAY REVENUE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-402 FEES & PERMITS2-402 FEES & PERMITS

2-4025-000 Use of Green                                       400.00          200.00      50.00%

2-4026-000 Curb Cuts Permits                                  225.00          200.00      88.89%

                                                     --------------- --------------- -----------

Total FEES & PERMITS                                          625.00          400.00      64.00%Total FEES & PERMITS                                          625.00          400.00      64.00%

                                                     --------------- --------------- -----------

2-404 SHORT TERM RENTAL ENFORCE2-404 SHORT TERM RENTAL ENFORCE

2-4041-000 Registrations                                      750.00        1,525.00     203.33%

2-4042-000 Fines                                              100.00          175.00     175.00%

                                                     --------------- --------------- -----------

Total SHORT TERM RENTAL ENFORCE                               850.00        1,700.00     200.00%Total SHORT TERM RENTAL ENFORCE                               850.00        1,700.00     200.00%

                                                     --------------- --------------- -----------

2-405 PLANNING & ZONING2-405 PLANNING & ZONING

2-4051-000 Zoning Permits                                  10,000.00       18,649.30     186.49%

2-4052-000 Zoning Maps & Regulations                            0.00            0.00       0.00%

2-4053-000 Yard Sale Permits                                  100.00           30.00      30.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                    10,100.00       18,679.30     184.94%Total PLANNING & ZONING                                    10,100.00       18,679.30     184.94%

                                                     --------------- --------------- -----------

2-406 POLICE REVENUE2-406 POLICE REVENUE

2-4061-000 Parking Fines                                   30,000.00       33,822.01     112.74%

2-4062-000 Parking Meter Revenue                           70,000.00       46,162.78      65.95%

2-4063-000 Police Contracts                                10,000.00       27,321.70     273.22%

2-4064-000 Misc Police Revenue                                  0.00        1,990.50     100.00%

2-4065-000 Moving Violations - VTTC                        40,000.00       59,861.15     149.65%

2-4066-000 False Alarms                                     2,000.00            0.00       0.00%

2-4067-000 Town Services                                  433,410.00      418,553.34      96.57%

2-4068-000 Courthouse parking                                   0.00            0.00       0.00%
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2-4069-000 CreditCardsPermitsParking                      105,000.00      113,471.73     108.07%

                                                     --------------- --------------- -----------

Total POLICE REVENUE                                      690,410.00      701,183.21     101.56%Total POLICE REVENUE                                      690,410.00      701,183.21     101.56%

                                                     --------------- --------------- -----------

2-407 INTEREST INCOME2-407 INTEREST INCOME

2-4070-000 Donations                                            0.00            0.00       0.00%

2-4071-000 General Interest Income                          1,500.00        9,017.21     601.15%

2-4072-000 Restricted Interest                                  0.00            0.00       0.00%

2-4073-000 CD Interest Income                                   0.00            0.00       0.00%

2-4074-000 Parking Facil Interest                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                       1,500.00        9,017.21     601.15%Total INTEREST INCOME                                       1,500.00        9,017.21     601.15%

                                                     --------------- --------------- -----------

2-409 MISCELLANEOUS2-409 MISCELLANEOUS

2-4091-000 Miscellaneous Revenue                              200.00        1,045.89     522.95%

2-4092-000 Misc - State of Vermont                              0.00            0.00       0.00%

2-4093-000 Highway State Aid                               49,000.00            0.00       0.00%

2-4094-000 ARPA Grant Revenue                                   0.00            0.00       0.00%

2-4096-000 Sale of Equipment                                    0.00            0.00       0.00%

2-4097-000 Insurance Reimbursement                              0.00            0.00       0.00%

2-4097-002 Other Reimbursements                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS                                        49,200.00        1,045.89       2.13%Total MISCELLANEOUS                                        49,200.00        1,045.89       2.13%

                                                     --------------- --------------- -----------

2-41 EAST END2-41 EAST END

2-4101-000 East End Revenue                                 3,400.00        4,850.00     142.65%

                                                     --------------- --------------- -----------

Total EAST END                                              3,400.00        4,850.00     142.65%Total EAST END                                              3,400.00        4,850.00     142.65%

                                                     --------------- --------------- -----------

2-43 IRENE RECOVERY REVENUE2-43 IRENE RECOVERY REVENUE

                                                     --------------- --------------- -----------

Total IRENE RECOVERY REVENUE                                    0.00            0.00       0.00%Total IRENE RECOVERY REVENUE                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-44 GRANT REVENUE2-44 GRANT REVENUE

2-4401-000 Planning Grant Revenue                               0.00            0.00       0.00%

2-4402-000 Police Equip Grant Revenu                            0.00            0.00       0.00%

2-4403-000 Police Vest Grant Revenue                            0.00            0.00       0.00%

2-4404-000 MDT Police Grant Revenue                             0.00            0.00       0.00%

2-4405-000 Highway Grant Revenue                                0.00            0.00       0.00%

2-4406-000 Sidewalk Grant Revenue                               0.00            0.00       0.00%

2-4407-000 Village Tree Grant Reven                             0.00            0.00       0.00%

2-4408-000 NorthSt RetainWall Grant                             0.00            0.00       0.00%

2-4409-000 WaterfrontPark GrantReven                            0.00            0.00       0.00%

2-4410-000 Park & Ride Grant Revenue                            0.00            0.00       0.00%

2-4413-000 Energy Grant Revenue                                 0.00            0.00       0.00%

2-4414-000 DUI Enforcement Grant Rev                       14,000.00       39,528.61     282.35%

2-4415-000 SnowDumpConstr Grant Rev                             0.00            0.00       0.00%

2-4416-000 Police PACIF Grant Rev                           4,000.00        6,767.01     169.18%

2-4417-000 PoliceHWYSafetyGrantReven                            0.00            0.00       0.00%

2-4418-000 SustainableWoodstockGrant                            0.00            0.00       0.00%
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2-4419-000 SafeRoutesToSchoolGrant                              0.00            0.00       0.00%

2-4424-000 ByPassMitgationGrantRev                              0.00            0.00       0.00%

2-4436-000 SLFRF/ARPA Village                                   0.00       97,445.00     100.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                        18,000.00      143,740.62     798.56%Total GRANT REVENUE                                        18,000.00      143,740.62     798.56%

                                                     --------------- --------------- -----------

2-470 TRANSFERS IN2-470 TRANSFERS IN

2-4701-000 Transfer from Cap Reserve                            0.00            0.00       0.00%

2-4701-001 Transfer(Special) from CR                            0.00            0.00       0.00%

2-4702-000 Transfer from Trustee                                0.00        8,000.00     100.00%

2-4703-000 Transfer/Endowment Fund                              0.00            0.00       0.00%

2-4704-000 Transfer from Parking Fac                            0.00            0.00       0.00%

2-4706-000 Transfer from CapRes Unre                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                              0.00        8,000.00     100.00%Total TRANSFERS IN                                              0.00        8,000.00     100.00%

                                                     --------------- --------------- -----------

2-480 COMMUNITY CONTRIBUTIONS2-480 COMMUNITY CONTRIBUTIONS

2-4802-000 Contribution for Trees                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                          1,384,772.60    1,502,785.10     108.52%Total Revenues                                          1,384,772.60    1,502,785.10     108.52%

                                                     --------------- --------------- -----------

2-500 SPECIAL ARTICLES2-500 SPECIAL ARTICLES

2-5001 GRANTS/CONTRIB-TRUST FUND2-5001 GRANTS/CONTRIB-TRUST FUND

2-5001-901 Audit Expense                                      400.00            0.00       0.00%

2-5001-902 Trustee Public Funds Wage                          400.00            0.00       0.00%

2-5001-905 Ethel Woods Fund-Sidewalk                            0.00            0.00       0.00%

2-5001-906 O.A. Whitcomb Fund-Trees                             0.00            0.00       0.00%

2-5001-907 ConstructParkingVailField                            0.00            0.00       0.00%

2-5001-987 Lobbyist/Truck Laws                                  0.00            0.00       0.00%

2-5001-988 Rental - NWPL Parking Lot                            0.00            0.00       0.00%

2-5001-989 Parking Meters-NWPL Lot                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-TRUST FUND                               800.00            0.00       0.00%Total GRANTS/CONTRIB-TRUST FUND                               800.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5002 GRANTS/CONTRIB-GENL FUND2-5002 GRANTS/CONTRIB-GENL FUND

2-5002-928 Tree Fund                                            0.00            0.00       0.00%

2-5002-929 WelcomeFacilitiesStaffing                            0.00            0.00       0.00%

2-5002-931 Seasonal Decorations                             3,000.00          753.71      25.12%

2-5002-966 PolicEMT Stipend/Training                            0.00            0.00       0.00%

2-5002-967 Village Police Officer                               0.00            0.00       0.00%

2-5002-982 Eng. RE:RelocateSnowDump                             0.00            0.00       0.00%

2-5002-983 Parking Lot Construction                             0.00            0.00       0.00%

2-5002-984 Re-Allocate Rte 4 Fund                               0.00            0.00       0.00%

2-5002-985 Comfort Station Contrib                              0.00            0.00       0.00%

2-5002-986 TeagleLandingBankStabiliz                            0.00            0.00       0.00%

2-5002-987 Aerate&Fertilize TheGreen                            0.00            0.00       0.00%

2-5002-988 Paw Bags                                             0.00            0.00       0.00%
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2-5002-989 Lobbyist/Truck Laws                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-GENL FUND                              3,000.00          753.71      25.12%Total GRANTS/CONTRIB-GENL FUND                              3,000.00          753.71      25.12%

                                                     --------------- --------------- -----------

Total SPECIAL ARTICLES                                      3,800.00          753.71      19.83%Total SPECIAL ARTICLES                                      3,800.00          753.71      19.83%

                                                     --------------- --------------- -----------

2-501 ADMINSTRATION2-501 ADMINSTRATION

2-5011 TRUSTEES2-5011 TRUSTEES

2-5011-100 Salaries & Wages                                 3,750.00        3,750.00     100.00%

2-5011-199 Employer Paid Benefits                             230.00          229.52      99.79%

2-5011-302 Legal Fees                                       4,000.00          792.50      19.81%

2-5011-313 Community Television                                 0.00            0.00       0.00%

2-5011-603 Dues, Subs & Meetings                              500.00           12.84       2.57%

2-5011-612 Printing Village Report                            500.00          454.60      90.92%

2-5011-613 Tree Fund                                       20,000.00          900.00       4.50%

2-5011-615 Advertising                                      1,000.00        1,577.70     157.77%

2-5011-616 WES Parking lot                                      0.00            0.00       0.00%

2-5011-700 Police Search                                        0.00        5,135.91     100.00%

2-5011-801 Unclassified                                         0.00            0.00       0.00%

2-5011-806 Comp Unused Sick/Vac Time                            0.00            0.00       0.00%

2-5011-810 Lobbyist                                             0.00            0.00       0.00%

2-5011-815 Insurance                                       75,000.00       65,400.46      87.20%

                                                     --------------- --------------- -----------

Total TRUSTEES                                            104,980.00       78,253.53      74.54%Total TRUSTEES                                            104,980.00       78,253.53      74.54%

                                                     --------------- --------------- -----------

2-5012 EXECUTIVE2-5012 EXECUTIVE

2-5012-100 Salaries & Wages                                41,663.50       36,337.66      87.22%

2-5012-199 Employer Paid Benefits                          18,926.25       12,528.05      66.19%

2-5012-200 Wellness                                           300.00          236.25      78.75%

2-5012-301 Professional Services                               50.00           15.00      30.00%

2-5012-603 Dues, Subs & Meetings                              700.00        1,718.37     245.48%

2-5012-615 Advertising                                        200.00           87.00      43.50%

                                                     --------------- --------------- -----------

Total EXECUTIVE                                            61,839.75       50,922.33      82.35%Total EXECUTIVE                                            61,839.75       50,922.33      82.35%

                                                     --------------- --------------- -----------

2-5013 OFFICE ADMINISTRATION2-5013 OFFICE ADMINISTRATION

2-5013-201 Operating Supplies                                 900.00        1,662.93     184.77%

2-5013-202 Office Supplies                                  1,500.00        1,531.59     102.11%

2-5013-204 Postage                                          2,000.00        1,296.38      64.82%

2-5013-401 Equip Repairs & Mainte                           1,000.00        1,534.18     153.42%

2-5013-502 Communications                                   1,100.00        4,815.18     437.74%

2-5013-503 NEMRC Support/License                            1,250.00        1,250.00     100.00%

2-5013-504 Reallocation of Reapprais                            0.00            0.00       0.00%

2-5013-701 Manager's Search                                     0.00       23,670.47     100.00%

                                                     --------------- --------------- -----------

Total OFFICE ADMINISTRATION                                 7,750.00       35,760.73     461.43%Total OFFICE ADMINISTRATION                                 7,750.00       35,760.73     461.43%

                                                     --------------- --------------- -----------

2-5014 AUDITING2-5014 AUDITING

2-5014-301 Professional Services                           13,000.00       15,400.00     118.46%

                                                     --------------- --------------- -----------

Total AUDITING                                             13,000.00       15,400.00     118.46%Total AUDITING                                             13,000.00       15,400.00     118.46%
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                                                     --------------- --------------- -----------

2-5015 TREASURER2-5015 TREASURER

2-5015-100 Salaries & Wages                                 1,500.00        1,357.34      90.49%

2-5015-199 Employer Paid Benefits                             100.00          220.98     220.98%

2-5015-601 Travel & Transportation                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TREASURER                                             1,600.00        1,578.32      98.65%Total TREASURER                                             1,600.00        1,578.32      98.65%

                                                     --------------- --------------- -----------

2-5016 ACCOUNTING2-5016 ACCOUNTING

2-5016-100 Salaries & Wages                                31,827.00       32,036.65     100.66%

2-5016-199 Employer Paid Benefits                          13,807.50       12,419.47      89.95%

2-5016-301 Professional Services                            1,300.00        2,496.13     192.01%

2-5016-603 Dues, Subs & Meetings                               25.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ACCOUNTING                                           46,959.50       46,952.25      99.98%Total ACCOUNTING                                           46,959.50       46,952.25      99.98%

                                                     --------------- --------------- -----------

2-5018 VILLAGE CLERK2-5018 VILLAGE CLERK

2-5018-316 Village Clerk Wages                                400.00          400.00     100.00%

                                                     --------------- --------------- -----------

Total VILLAGE CLERK                                           400.00          400.00     100.00%Total VILLAGE CLERK                                           400.00          400.00     100.00%

                                                     --------------- --------------- -----------

2-5019 CAPITAL RESERVE2-5019 CAPITAL RESERVE

2-5019-932 Office Equipment                                     0.00            0.00       0.00%

2-5019-936 Manager's Pick-up                                    0.00            0.00       0.00%

2-5019-937 Compensation Unused Sick/                       25,000.00       25,000.00     100.00%

2-5019-938 Tree Fund                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      25,000.00       25,000.00     100.00%Total CAPITAL RESERVE                                      25,000.00       25,000.00     100.00%

                                                     --------------- --------------- -----------

Total ADMINSTRATION                                       261,529.25      254,267.16      97.22%Total ADMINSTRATION                                       261,529.25      254,267.16      97.22%

                                                     --------------- --------------- -----------

2-502 HIGHWAY DEPARTMENT2-502 HIGHWAY DEPARTMENT

2-5022 TRAFFIC CONTROL2-5022 TRAFFIC CONTROL

2-5022-715 Traffic Control Signs                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRAFFIC CONTROL                                           0.00            0.00       0.00%Total TRAFFIC CONTROL                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5023 HIGHWAY MAINTENANCE2-5023 HIGHWAY MAINTENANCE

2-5023-100 Salaries & Wages                                     0.00            0.00       0.00%

2-5023-101 Overtime                                             0.00            0.00       0.00%

2-5023-103 Summer Help-Wages                                    0.00            0.00       0.00%

2-5023-199 Employer Paid Benefits                               0.00            0.00       0.00%

2-5023-201 Operating Supplies                                   0.00            0.00       0.00%

2-5023-305 Other Purchased Services                             0.00            0.00       0.00%

2-5023-306 Emergency Work                                       0.00            0.00       0.00%

2-5023-307 SnowDumpRelocate Research                            0.00            0.00       0.00%

2-5023-320 SnowDumpPollutionMonitor                             0.00            0.00       0.00%

2-5023-321 Stormwater Monitoring                                0.00            0.00       0.00%

2-5023-409 Small Tools & Equipment                              0.00            0.00       0.00%

2-5023-425 Frost Mills Rental                                   0.00            0.00       0.00%
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2-5023-426 NWPL Parking Lot Rental                              0.00            0.00       0.00%

2-5023-503 Fuel                                                 0.00            0.00       0.00%

2-5023-507 Rubbish Removal                                      0.00            0.00       0.00%

2-5023-710 Road Maintenance                                     0.00            0.00       0.00%

2-5023-711 Road Construction                                    0.00            0.00       0.00%

2-5023-716 SouthSt Ped Refuge Island                            0.00            0.00       0.00%

2-5023-717 Storm Drains                                         0.00            0.00       0.00%

2-5023-718 Guardrails                                           0.00            0.00       0.00%

2-5023-727 Crosswalk Maintenance                                0.00            0.00       0.00%

2-5023-802 Salt & Sand                                          0.00            0.00       0.00%

2-5023-810 Special Mtg Supplement                               0.00            0.00       0.00%

2-5023-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY MAINTENANCE                                       0.00            0.00       0.00%Total HIGHWAY MAINTENANCE                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5024 SIDEWALK MAINTENANCE2-5024 SIDEWALK MAINTENANCE

2-5024-727 Sidewalk Maintenance                                 0.00            0.00       0.00%

2-5024-728 Sidewalk Construction                                0.00            0.00       0.00%

2-5024-810 Special  Mtg Supplement                              0.00            0.00       0.00%

2-5024-821 Eastend Sidewalk                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SIDEWALK MAINTENANCE                                      0.00            0.00       0.00%Total SIDEWALK MAINTENANCE                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5025 VILLAGE PARKS2-5025 VILLAGE PARKS

2-5025-201 Operating Supplies                                   0.00            0.00       0.00%

2-5025-210 Paw Bags                                             0.00            0.00       0.00%

2-5025-301 East End Park - Parking                              0.00            0.00       0.00%

2-5025-302 Fertilization/tree work E                            0.00            0.00       0.00%

2-5025-401 Fence & Park Maintenance                             0.00          618.80     100.00%

2-5025-406 Fence Post Repair                                    0.00            0.00       0.00%

2-5025-409 Small Tools & Equipment                              0.00            0.00       0.00%

2-5025-505 Park&Ride Street Lights                              0.00            0.00       0.00%

2-5025-507 Rubbish Removal                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE PARKS                                             0.00          618.80     100.00%Total VILLAGE PARKS                                             0.00          618.80     100.00%

                                                     --------------- --------------- -----------

2-5026 STREET LIGHTS2-5026 STREET LIGHTS

2-5026-505 Street Lights                                        0.00            0.00       0.00%

2-5026-508 Street Light Fixtures                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total STREET LIGHTS                                             0.00            0.00       0.00%Total STREET LIGHTS                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5027 PUBLIC WORKS BUILDING2-5027 PUBLIC WORKS BUILDING

2-5027-501 Utilities                                            0.00            0.00       0.00%

2-5027-703 Bldg Repairs & Mainte                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PUBLIC WORKS BUILDING                                     0.00            0.00       0.00%Total PUBLIC WORKS BUILDING                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5028 HIGHWAY EQUIPMENT MAINT2-5028 HIGHWAY EQUIPMENT MAINT

2-5028-203 Repair & Mainte Supplies                             0.00            0.00       0.00%
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2-5028-207 Equip Mainte Supplies                                0.00            0.00       0.00%

2-5028-401 Equipment Repair                                     0.00            0.00       0.00%

2-5028-406 Equipment Purchase                                   0.00            0.00       0.00%

2-5028-407 Spare SnowBlower Radiator                            0.00            0.00       0.00%

2-5028-409 Small Tools & Equipment                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT MAINT                                   0.00            0.00       0.00%Total HIGHWAY EQUIPMENT MAINT                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5029 CAPITAL RESERVE2-5029 CAPITAL RESERVE

2-5029-928 2 Ton Truck '13                                      0.00            0.00       0.00%

2-5029-929 2 Ton Truck '19                                      0.00            0.00       0.00%

2-5029-930 Ton Truck '20                                        0.00            0.00       0.00%

2-5029-938 2 Ton Truck '15                                      0.00            0.00       0.00%

2-5029-939 Ton Truck '17                                        0.00            0.00       0.00%

2-5029-946 F-150 Pick-up                                        0.00            0.00       0.00%

2-5029-947 Dump Truck                                           0.00            0.00       0.00%

2-5029-953 Snow Blower                                          0.00            0.00       0.00%

2-5029-954 Street Sweeper                                       0.00            0.00       0.00%

2-5029-976 TheGreen-ArchwayEntrances                            0.00            0.00       0.00%

2-5029-977 Teagle Landing                                       0.00            0.00       0.00%

2-5029-978 Future Comfort Station                               0.00            0.00       0.00%

2-5029-979 Future Parking Lot Constr                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                           0.00            0.00       0.00%Total CAPITAL RESERVE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY DEPARTMENT                                        0.00          618.80     100.00%Total HIGHWAY DEPARTMENT                                        0.00          618.80     100.00%

                                                     --------------- --------------- -----------

2-503 VILLAGE POLICE DEPT2-503 VILLAGE POLICE DEPT

2-5030 POLICE ADMINISTRATION2-5030 POLICE ADMINISTRATION

2-5030-100 Salaries & Wages                               140,646.50      128,547.33      91.40%

2-5030-107 Educ,EMT Training&Stipend                        3,500.00        4,350.00     124.29%

2-5030-199 Employer Paid Benefits                          54,600.00       61,259.17     112.20%

2-5030-201 Operating Supplies                               1,600.00        1,896.13     118.51%

2-5030-202 Office Supplies                                    300.00          543.87     181.29%

2-5030-601 Travel & Transportation                            275.00          331.41     120.51%

2-5030-603 Dues, Subs & Meetings                            2,000.00        2,859.85     142.99%

2-5030-604 Grants, Dues & Subs                                  0.00            0.00       0.00%

2-5030-610 Printing & Binding                                 100.00          173.75     173.75%

2-5030-615 Advertising                                        300.00          204.60      68.20%

                                                     --------------- --------------- -----------

Total POLICE ADMINISTRATION                               203,321.50      200,166.11      98.45%Total POLICE ADMINISTRATION                               203,321.50      200,166.11      98.45%

                                                     --------------- --------------- -----------

2-5031 LAW ENFORCEMENT2-5031 LAW ENFORCEMENT

2-5031-100 Salaries & Wages                               307,661.00      292,979.20      95.23%

2-5031-104 Contract Services                                    0.00       25,672.18     100.00%

2-5031-107 Local, EMT & Educ Stipend                       16,000.00       16,856.39     105.35%

2-5031-199 Employer Paid Benefits                         100,000.00      103,207.44     103.21%

2-5031-201 Operating Supplies                                 850.00          933.84     109.86%

2-5031-206 Weapon Mainte & Supplies                         1,500.00        3,491.91     232.79%

2-5031-301 Professional Services                              750.00          820.24     109.37%
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2-5031-306 Uniform Service                                  3,000.00        3,430.54     114.35%

2-5031-312 Bike Patrol                                        100.00          100.00     100.00%

2-5031-409 Small Tools & Equipment                          3,200.00        3,748.27     117.13%

2-5031-410 Flashing Radar SpeedSigns                            0.00            0.00       0.00%

2-5031-413 Officer Video Recording                            100.00          100.00     100.00%

2-5031-603 Dues, Subs & Meetings                              350.00          450.00     128.57%

                                                     --------------- --------------- -----------

Total LAW ENFORCEMENT                                     433,511.00      451,790.01     104.22%Total LAW ENFORCEMENT                                     433,511.00      451,790.01     104.22%

                                                     --------------- --------------- -----------

2-5032 POLICE TRAINING2-5032 POLICE TRAINING

2-5032-100 Salaries & Wages                                 5,665.00        5,644.52      99.64%

2-5032-199 Employer Paid Benefits                             409.50          629.09     153.62%

2-5032-601 Travel & Transportation                            300.00          533.97     177.99%

2-5032-605 Tuition                                          1,900.00        1,900.00     100.00%

                                                     --------------- --------------- -----------

Total POLICE TRAINING                                       8,274.50        8,707.58     105.23%Total POLICE TRAINING                                       8,274.50        8,707.58     105.23%

                                                     --------------- --------------- -----------

2-5033 POLICE COMMUNICATIONS2-5033 POLICE COMMUNICATIONS

2-5033-304 Dispatch Services                               64,730.00       64,730.00     100.00%

2-5033-402 Radio Maintenance                                  500.00          500.00     100.00%

2-5033-502 Communications                                  11,000.00       12,583.55     114.40%

                                                     --------------- --------------- -----------

Total POLICE COMMUNICATIONS                                76,230.00       77,813.55     102.08%Total POLICE COMMUNICATIONS                                76,230.00       77,813.55     102.08%

                                                     --------------- --------------- -----------

2-5034 PARKING METERS2-5034 PARKING METERS

2-5034-100 Salaries & Wages                                25,000.00       27,842.04     111.37%

2-5034-199 Employer Paid Benefits                           2,100.00        2,210.68     105.27%

2-5034-202 Office Supplies                                  3,000.00        3,000.00     100.00%

2-5034-204 Postage                                          3,000.00        4,438.09     147.94%

2-5034-210 Computer Software                                1,000.00        1,000.00     100.00%

2-5034-212 CreditCard/Meter Charges                        12,500.00       12,212.41      97.70%

2-5034-301 Professional Services                              200.00          375.00     187.50%

2-5034-401 Equip Repair & Mainte                              500.00          499.57      99.91%

2-5034-402 CrdtCrd/MterRepair/Replac                          500.00          500.00     100.00%

2-5034-407 Equipment Purchase                               1,000.00        3,330.02     333.00%

2-5034-409 Small Tools & Equipment                            700.00        1,371.42     195.92%

2-5034-410 Parking fund                                         0.00            0.00       0.00%

2-5034-425 NW Library Lot Rent                             11,000.00       11,000.00     100.00%

                                                     --------------- --------------- -----------

Total PARKING METERS                                       60,500.00       67,779.23     112.03%Total PARKING METERS                                       60,500.00       67,779.23     112.03%

                                                     --------------- --------------- -----------

2-5035 POLICE VEHICLE2-5035 POLICE VEHICLE

2-5035-401 Equip Repair & Mainte                            3,500.00        2,926.39      83.61%

2-5035-409 Small Tools & Equipment                            600.00          303.55      50.59%

2-5035-503 Fuel                                             7,000.00        8,771.55     125.31%

                                                     --------------- --------------- -----------

Total POLICE VEHICLE                                       11,100.00       12,001.49     108.12%Total POLICE VEHICLE                                       11,100.00       12,001.49     108.12%

                                                     --------------- --------------- -----------

2-5036 BUILDING MAINTENANCE2-5036 BUILDING MAINTENANCE

2-5036-100 Salaries & Wages                                 2,000.00          945.69      47.28%
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2-5036-199 Employer Paid Benefits                             150.00           80.26      53.51%

2-5036-504 Propane                                          2,250.00        2,250.00     100.00%

2-5036-506 Electricity                                      1,800.00        1,800.00     100.00%

2-5036-507 Rubbish Removal                                  2,300.00        2,690.29     116.97%

2-5036-508 Water/Sewer                                        500.00        1,189.57     237.91%

2-5036-703 Building Maintenance                               250.00           20.66       8.26%

2-5036-704 Roof Replacement                                     0.00            0.00       0.00%

2-5036-705 Storage Trailer                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BUILDING MAINTENANCE                                  9,250.00        8,976.47      97.04%Total BUILDING MAINTENANCE                                  9,250.00        8,976.47      97.04%

                                                     --------------- --------------- -----------

2-5037 TOWN POLICE SERVICES2-5037 TOWN POLICE SERVICES

2-5037-100 T Salaries & Wages                              82,760.50       86,984.50     105.10%

2-5037-102 T Training Wages                                 1,400.00          819.43      58.53%

2-5037-104 T Contract Services                                  0.00            0.00       0.00%

2-5037-107 T Stipend                                        2,200.00            0.00       0.00%

2-5037-198 T Training Paid Benefits                             0.00            0.00       0.00%

2-5037-199 T Employer Paid Benefits                        25,750.00       24,104.27      93.61%

2-5037-302 T Legal Fees                                         0.00            0.00       0.00%

2-5037-306 T Uniform Service                                1,200.00        1,244.20     103.68%

2-5037-307 Extended Vehicle Warranty                            0.00            0.00       0.00%

2-5037-401 T Vehicle Repairs & Maint                        1,500.00          702.29      46.82%

2-5037-409 T Small Tools & Equip                              500.00          486.87      97.37%

2-5037-410 T 4X4 Vehicle Lease                              6,850.00        6,679.91      97.52%

2-5037-411 T 4X4 Radio,Lights,Radar                           800.00          781.96      97.75%

2-5037-412 T Flashing Speed Signs                               0.00            0.00       0.00%

2-5037-502 Communications                                     300.00          300.00     100.00%

2-5037-503 T Fuel                                           3,500.00        3,337.20      95.35%

2-5037-603 Dues, Subs & Meetings                              100.00          108.00     108.00%

2-5037-605 T Tuition                                          750.00          829.25     110.57%

2-5037-704 T Roof Replacement                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN POLICE SERVICES                                127,610.50      126,377.88      99.03%Total TOWN POLICE SERVICES                                127,610.50      126,377.88      99.03%

                                                     --------------- --------------- -----------

2-5039 CAPITAL RESERVE2-5039 CAPITAL RESERVE

2-5039-932 Office Carpet                                        0.00            0.00       0.00%

2-5039-933 Police Computer                                  1,500.00        1,500.00     100.00%

2-5039-934 Radio System                                     2,000.00        2,000.00     100.00%

2-5039-935 Flashing Radar Speed Sign                            0.00            0.00       0.00%

2-5039-965 Police Cruiser                                  20,000.00       20,000.00     100.00%

2-5039-966 Weapon Replacement                                   0.00            0.00       0.00%

2-5039-970 Police Training                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      23,500.00       23,500.00     100.00%Total CAPITAL RESERVE                                      23,500.00       23,500.00     100.00%

                                                     --------------- --------------- -----------

Total VILLAGE POLICE DEPT                                 953,297.50      977,112.32     102.50%Total VILLAGE POLICE DEPT                                 953,297.50      977,112.32     102.50%

                                                     --------------- --------------- -----------

2-504 SHORT TERM RENTAL ENFORCE2-504 SHORT TERM RENTAL ENFORCE

2-5040-100 Wages                                                0.00            0.00       0.00%

2-5040-199 Benefits                                             0.00            0.00       0.00%
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2-5040-201 Operating Supplies                                   0.00            0.00       0.00%

2-5040-202 Office Supplies                                      0.00            0.00       0.00%

2-5040-204 Postage                                              0.00            0.00       0.00%

2-5040-302 Legal Fees                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SHORT TERM RENTAL ENFORCE                                 0.00            0.00       0.00%Total SHORT TERM RENTAL ENFORCE                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-507 BOARDS & AGENCIES2-507 BOARDS & AGENCIES

2-5070 PLANNING & ZONING2-5070 PLANNING & ZONING

2-5070-100 Salaries & Wages                                71,013.35       58,019.45      81.70%

2-5070-199 Employer Paid Benefits                          36,382.50       24,174.38      66.45%

2-5070-301 Professional Services                              500.00        1,964.37     392.87%

2-5070-302 Legal Fees                                       1,500.00            0.00       0.00%

2-5070-406 Equipment Purchase                                 100.00          108.51     108.51%

2-5070-601 Travel & Transportation                            150.00          190.61     127.07%

2-5070-603 Dues, Subs & Meetings                            1,100.00        2,200.72     200.07%

2-5070-611 Printing Ordinances                                  0.00            0.00       0.00%

2-5070-615 Advertising                                      3,000.00        2,157.29      71.91%

2-5070-812 GIS Mapping                                          0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                   113,745.85       88,815.33      78.08%Total PLANNING & ZONING                                   113,745.85       88,815.33      78.08%

                                                     --------------- --------------- -----------

2-5079 CAPITAL RESERVE2-5079 CAPITAL RESERVE

2-5079-933 Computer Equip Replace                             500.00          500.00     100.00%

2-5079-934 Update Village-Town Plan                         1,000.00        1,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                       1,500.00        1,500.00     100.00%Total CAPITAL RESERVE                                       1,500.00        1,500.00     100.00%

                                                     --------------- --------------- -----------

Total BOARDS & AGENCIES                                   115,245.85       90,315.33      78.37%Total BOARDS & AGENCIES                                   115,245.85       90,315.33      78.37%

                                                     --------------- --------------- -----------

2-5091 VILLAGE HWY EXPENSE2-5091 VILLAGE HWY EXPENSE

2-5091-803 Highway Rebate to Town                               0.00            0.00       0.00%

2-5091-804 HWY State Aid to Town                           50,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE HWY EXPENSE                                  50,000.00            0.00       0.00%Total VILLAGE HWY EXPENSE                                  50,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5092 TRUSTEES' CONTINGENCY2-5092 TRUSTEES' CONTINGENCY

2-5092-801 Unclassified                                     5,000.00            0.00       0.00%

2-5092-810 Lobbyist                                             0.00            0.00       0.00%

2-5092-815 Insurance                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRUSTEES' CONTINGENCY                                 5,000.00            0.00       0.00%Total TRUSTEES' CONTINGENCY                                 5,000.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5099 CAPITAL RESERVE SPENDING2-5099 CAPITAL RESERVE SPENDING

2-5099-912 Planning&Zoning Regs                                 0.00            0.00       0.00%

2-5099-914 Lobbyist                                             0.00            0.00       0.00%

2-5099-926 Manager's Pick-up                                    0.00            0.00       0.00%

2-5099-932 Office Equipment                                     0.00            0.00       0.00%

2-5099-933 Computer Equip Replacment                            0.00            0.00       0.00%

2-5099-934 Vail Field Parking                                   0.00            0.00       0.00%
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2-5099-935 Route 4 Improvements                                 0.00            0.00       0.00%

2-5099-936 Storm Drain Repair                                   0.00            0.00       0.00%

2-5099-937 Paving                                               0.00            0.00       0.00%

2-5099-939 2 Ton Truck w/plow                                   0.00            0.00       0.00%

2-5099-941 Dump Truck w/plow                                    0.00            0.00       0.00%

2-5099-942 Loader                                               0.00            0.00       0.00%

2-5099-943 Storage Trailer                                      0.00            0.00       0.00%

2-5099-944 Snowblower-Loader Mounted                            0.00            0.00       0.00%

2-5099-945 2 Ton Truck w/plow                                   0.00            0.00       0.00%

2-5099-946 Street Snow Blower                                   0.00            0.00       0.00%

2-5099-947 HWY Repairs & Maintenance                            0.00            0.00       0.00%

2-5099-948  Road Construction                                   0.00            0.00       0.00%

2-5099-949 Road & Sidewalk Mainte                               0.00            0.00       0.00%

2-5099-950 TrafficControlBridgProjec                            0.00            0.00       0.00%

2-5099-952 Snow Dump Land Purchase                              0.00            0.00       0.00%

2-5099-953 Ornamental Street Lights                             0.00            0.00       0.00%

2-5099-954 Village Parks                                        0.00            0.00       0.00%

2-5099-955 Trees                                                0.00            0.00       0.00%

2-5099-956 Ordinance Printing                                   0.00            0.00       0.00%

2-5099-962 Police Computer                                      0.00            0.00       0.00%

2-5099-964 Police Office Carpet                                 0.00            0.00       0.00%

2-5099-965 Meter Replace/Repair                                 0.00            0.00       0.00%

2-5099-967 Flashing Radar Speed Sign                            0.00            0.00       0.00%

2-5099-971 Police Cruiser                                       0.00            0.00       0.00%

2-5099-972 Polic Vehicle Maint/Equip                            0.00            0.00       0.00%

2-5099-973 CommVehicle Enforcement                              0.00            0.00       0.00%

2-5099-974 Police Training                                      0.00            0.00       0.00%

2-5099-975 Police Equipment                                     0.00            0.00       0.00%

2-5099-976 Police Training                                      0.00            0.00       0.00%

2-5099-977 Police Material                                      0.00            0.00       0.00%

2-5099-978 Comfort Station Construct                            0.00            0.00       0.00%

2-5099-979 Parking Lot Construction                             0.00            0.00       0.00%

2-5099-980 NWPL Parking Lot Improvt                             0.00            0.00       0.00%

2-5099-981 Sidewalks                                            0.00            0.00       0.00%

2-5099-982 Granite Curbing                                      0.00            0.00       0.00%

2-5099-983 Fence Post Repair                                    0.00            0.00       0.00%

2-5099-984 RetainingWallConstruction                            0.00            0.00       0.00%

2-5099-985 HWY Comm Equipment                                   0.00            0.00       0.00%

2-5099-986 Salt & Sand                                          0.00            0.00       0.00%

2-5099-987 Road Paving                                          0.00            0.00       0.00%

2-5099-988 Line Striper                                         0.00            0.00       0.00%

2-5099-990 CapitalOutlay Undedicated                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE SPENDING                                  0.00            0.00       0.00%Total CAPITAL RESERVE SPENDING                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5301 LOSS REPAIR EXPENSES2-5301 LOSS REPAIR EXPENSES

2-5301-850 Flood Damage-Vill Garage                             0.00            0.00       0.00%

2-5301-860 Property Damage-St Light                             0.00            0.00       0.00%

2-5301-861 PropertyDamagPoliceCarpet                            0.00            0.00       0.00%

2-5301-862 PropertyDamage-Guardrail                             0.00            0.00       0.00%
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2-5301-863 Property Damage-Fence                                0.00            0.00       0.00%

2-5301-864 PropertyDamage-Trees                                 0.00            0.00       0.00%

2-5301-870 VehicleDamage-Plow Truck                             0.00            0.00       0.00%

2-5301-871 VehicleDamag-PolicCruiser                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LOSS REPAIR EXPENSES                                      0.00            0.00       0.00%Total LOSS REPAIR EXPENSES                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5303 IRENE RECOVERY EXPENSE2-5303 IRENE RECOVERY EXPENSE

2-5303-150 IRE Wages & FICA                                     0.00            0.00       0.00%

2-5303-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5401 GRANT EXPENSE2-5401 GRANT EXPENSE

2-5401-815 PoliceHWYSafetyGrantExpen                            0.00            0.00       0.00%

2-5401-816 Police PACIF Grant Expend                            0.00            0.00       0.00%

2-5401-817 Planning Grant Expense                               0.00            0.00       0.00%

2-5401-818 Police Equip Grant Expens                            0.00            0.00       0.00%

2-5401-819 Police Vest Grant Expense                            0.00            0.00       0.00%

2-5401-820 Highway Grant Expense                                0.00            0.00       0.00%

2-5401-821 Sidewalk Grant Expense                               0.00            0.00       0.00%

2-5401-822 Village Tree Grant Expens                            0.00            0.00       0.00%

2-5401-823 MDT Police Grant Expense                             0.00            0.00       0.00%

2-5401-824 RiverStRetainingWallGrant                            0.00            0.00       0.00%

2-5401-825 Waterfront Park Grant Exp                            0.00            0.00       0.00%

2-5401-826 Park & Ride Grant Expense                            0.00            0.00       0.00%

2-5401-827 Snow Dump Constr Grant                               0.00            0.00       0.00%

2-5401-828 Energy Grant Expense                                 0.00            0.00       0.00%

2-5401-829 DUI OP Grant Exp                                     0.00       34,576.86     100.00%

2-5401-830 SustainableWoodstockGrant                            0.00            0.00       0.00%

2-5401-831 SafeRoutes to SchoolGrant                            0.00            0.00       0.00%

2-5401-832 ProspectSt PavingGrantExp                            0.00            0.00       0.00%

2-5401-835 BypassMitigationGrantExp                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00       34,576.86     100.00%Total GRANT EXPENSE                                             0.00       34,576.86     100.00%

                                                     --------------- --------------- -----------

2-570 TRANSFERS OUT2-570 TRANSFERS OUT

2-5701-000 Transfer to Cap Reserve                              0.00            0.00       0.00%

2-5702-000 Transfer to Trustee                                  0.00            0.00       0.00%

2-5703-000 Transfer to Debt Service                             0.00            0.00       0.00%

2-5704-000 Transfer for Parking Fac                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                    1,388,872.60    1,357,644.18      97.75%Total Appropriations                                    1,388,872.60    1,357,644.18      97.75%

                                                     --------------- --------------- -----------

Total VILLAGE GENERAL FUND                                 -4,100.00      145,140.92Total VILLAGE GENERAL FUND                                 -4,100.00      145,140.92

                                                     =============== =============== ===========

3-400 CONSUMPION FEE REVENUE3-400 CONSUMPION FEE REVENUE

3-4006-000 Sewer Consumption Fees                       1,136,419.10    1,081,815.40      95.20%
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3-4007-000 Delinq Consump - Interest                        7,000.00       14,067.41     200.96%

3-4008-000 Delinq Consump - Penalty                         5,000.00       14,791.98     295.84%

                                                     --------------- --------------- -----------

Total CONSUMPION FEE REVENUE                            1,148,419.10    1,110,674.79      96.71%Total CONSUMPION FEE REVENUE                            1,148,419.10    1,110,674.79      96.71%

                                                     --------------- --------------- -----------

3-407 INTEREST INCOME3-407 INTEREST INCOME

3-4071-000 General Interest Income                          2,000.00        6,002.10     300.11%

3-4072-000 Restricted Interest                                  0.00            0.00       0.00%

3-4073-000 CD Interest Income                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                       2,000.00        6,002.10     300.11%Total INTEREST INCOME                                       2,000.00        6,002.10     300.11%

                                                     --------------- --------------- -----------

3-409 MISCELLANEOUS REVENUE3-409 MISCELLANEOUS REVENUE

3-4091-000 Miscellaneous Revenue                                0.00            2.39     100.00%

3-4092-000 (Gain)/Loss-AssetDisposal                            0.00            0.00       0.00%

3-4097-001 Loan Proceeds-Truck                                  0.00            0.00       0.00%

3-4098-001 Insurance Reimbursement                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS REVENUE                                     0.00            2.39     100.00%Total MISCELLANEOUS REVENUE                                     0.00            2.39     100.00%

                                                     --------------- --------------- -----------

3-450 ABATEMENTS3-450 ABATEMENTS

3-4501-000 Abatements                                           0.00           -7.22     100.00%

                                                     --------------- --------------- -----------

Total ABATEMENTS                                                0.00           -7.22     100.00%Total ABATEMENTS                                                0.00           -7.22     100.00%

                                                     --------------- --------------- -----------

3-470 TRANSFERS IN3-470 TRANSFERS IN

3-4701-000 Transfer from Cap Reserve                            0.00            0.00       0.00%

3-4707-000 Transfer from Constr Fund                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                              0.00            0.00       0.00%Total TRANSFERS IN                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                          1,150,419.10    1,116,672.06      97.07%Total Revenues                                          1,150,419.10    1,116,672.06      97.07%

                                                     --------------- --------------- -----------

3-500 PENSION EXPENSE3-500 PENSION EXPENSE

3-5001-199 Pension Expense                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PENSION EXPENSE                                           0.00            0.00       0.00%Total PENSION EXPENSE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-501 ADMINSTRATION3-501 ADMINSTRATION

3-5012 EXECUTIVE3-5012 EXECUTIVE

3-5012-100 Salaries & Wages                                27,964.50       28,997.25     103.69%

3-5012-199 Employer Paid Benefits                          12,458.25       10,469.77      84.04%

3-5012-200 Wellness                                            20.00           34.87     174.35%

3-5012-603 Dues, Subs, Meetings                               500.00          249.47      49.89%

                                                     --------------- --------------- -----------

Total EXECUTIVE                                            40,942.75       39,751.36      97.09%Total EXECUTIVE                                            40,942.75       39,751.36      97.09%

                                                     --------------- --------------- -----------

3-5013 OFFICE ADMINISTRATION3-5013 OFFICE ADMINISTRATION

3-5013-202 Office Supplies                                  2,000.00        1,278.30      63.92%
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3-5013-204 Postage                                          1,800.00        1,033.42      57.41%

3-5013-302 Legal Services                                       0.00          275.00     100.00%

3-5013-401 Equipment Maintenance                              500.00          890.13     178.03%

3-5013-502 Communications                                   2,000.00        4,771.47     238.57%

3-5013-503 NEMRC Support/License                            1,000.00        1,000.00     100.00%

3-5013-701 Manager's Search                                     0.00       19,026.35     100.00%

                                                     --------------- --------------- -----------

Total OFFICE ADMINISTRATION                                 7,300.00       28,274.67     387.32%Total OFFICE ADMINISTRATION                                 7,300.00       28,274.67     387.32%

                                                     --------------- --------------- -----------

3-5014 AUDITING3-5014 AUDITING

3-5014-301 Professional Services                            7,000.00        3,000.00      42.86%

3-5014-302 Single Audit                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total AUDITING                                              7,000.00        3,000.00      42.86%Total AUDITING                                              7,000.00        3,000.00      42.86%

                                                     --------------- --------------- -----------

3-5016 ACCOUNTING3-5016 ACCOUNTING

3-5016-100 Salary & Wages                                  35,540.15       31,150.55      87.65%

3-5016-199 Employer Paid Benefits                          12,849.90       12,094.00      94.12%

3-5016-301 Professional Services                            1,000.00        1,990.00     199.00%

3-5016-302 NEMRC Services                                   1,000.00            0.00       0.00%

3-5016-420 Computer Expense                                     0.00            0.00       0.00%

3-5016-806 Comp Unused Sick/Vac Time                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total ACCOUNTING                                           50,390.05       45,234.55      89.77%Total ACCOUNTING                                           50,390.05       45,234.55      89.77%

                                                     --------------- --------------- -----------

Total ADMINSTRATION                                       105,632.80      116,260.58     110.06%Total ADMINSTRATION                                       105,632.80      116,260.58     110.06%

                                                     --------------- --------------- -----------

3-5021 MAINTAINING SEWER SYSTEMS3-5021 MAINTAINING SEWER SYSTEMS

3-5021-100 Salaries & Wages                                31,033.90       39,824.95     128.33%

3-5021-199 Employer Paid Benefits                          19,278.00       19,546.07     101.39%

3-5021-201 Operating Supplies                               5,000.00        8,060.43     161.21%

3-5021-301 Professional Services                            1,000.00          975.00      97.50%

3-5021-307 Engineering Services                            25,000.00       28,543.28     114.17%

3-5021-321 Sewer Line Cleaning                             12,000.00        7,224.24      60.20%

3-5021-401 Repairs & Maintenance                           10,000.00       11,850.00     118.50%

3-5021-402 Manhole Repair & Mainte                         20,000.00        6,091.68      30.46%

3-5021-404 Influent Pump                                   26,000.00       26,172.33     100.66%

3-5021-405 Machinery & Equipment                              500.00           14.53       2.91%

3-5021-412 Sewer Line Mainte Equip                            600.00            0.00       0.00%

3-5021-425 Rentals                                            400.00            0.00       0.00%

3-5021-811 Recovery of Bad Debts                                0.00            0.00       0.00%

3-5021-826 I I Improvements                                 8,000.00           14.49       0.18%

                                                     --------------- --------------- -----------

Total MAINTAINING SEWER SYSTEMS                           158,811.90      148,317.00      93.39%Total MAINTAINING SEWER SYSTEMS                           158,811.90      148,317.00      93.39%

                                                     --------------- --------------- -----------

3-5022 CONSTR & MAINT OF PLANTS3-5022 CONSTR & MAINT OF PLANTS

3-5022-100 Salaries & Wages                               186,924.40      220,358.79     117.89%

3-5022-199 Employer Paid Benefits                          93,450.00       95,724.96     102.43%

3-5022-201 Operating Supplies                              45,000.00       33,745.95      74.99%

3-5022-202 Office  Supplies                                   600.00          480.55      80.09%
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3-5022-203 Repair & Mainte Supplies                         6,000.00        4,031.53      67.19%

3-5022-301 Professional Services                            5,000.00        3,412.85      68.26%

3-5022-305 Other Purchased Services                        30,000.00       22,785.21      75.95%

3-5022-306 Uniforms, Protective Gear                        6,000.00        5,337.33      88.96%

3-5022-307 Engineering Services                            20,000.00            0.00       0.00%

3-5022-308 Engineering Study Main Pl                            0.00       90,318.58     100.00%

3-5022-310 Laboratory Testing                              15,000.00       16,198.74     107.99%

3-5022-320 Test/Monitor Wells                                   0.00            0.00       0.00%

3-5022-401 Repair & Maintenance                            15,000.00            0.00       0.00%

3-5022-409 Small Tools & Equipment                          1,000.00          599.55      59.96%

3-5022-425 Field Rental                                         0.00            0.00       0.00%

3-5022-426 Dewatering                                      75,000.00       86,752.96     115.67%

3-5022-501 Utilities                                       75,000.00       80,440.62     107.25%

3-5022-502 Communications                                   4,000.00        6,078.32     151.96%

3-5022-601 Travel & Transportation                            200.00            0.00       0.00%

3-5022-603 Dues, Subs & Meetings                            1,000.00          401.80      40.18%

3-5022-709 Field Lime                                           0.00            0.00       0.00%

3-5022-801 Contingency Account                             10,000.00            0.00       0.00%

3-5022-805 Emergency Pump Station                               0.00            0.00       0.00%

3-5022-807 Bond Repayment                                       0.00            0.00       0.00%

3-5022-809 Taxes, Licensing & Regs                          3,000.00        1,750.00      58.33%

3-5022-815 Insurance & Fidelity Bond                       50,000.00       29,133.11      58.27%

3-5022-816 Well Work & Replacement                              0.00            0.00       0.00%

3-5022-819 South Wdstk Construction                             0.00            0.00       0.00%

3-5022-820 S. Wdstk Bond Repayment                         93,500.00            0.00       0.00%

3-5022-821 S Wdstk Bond Interest                            2,800.00            0.00       0.00%

3-5022-822 EEI Bond                                             0.00            0.00       0.00%

3-5022-823 EEI Bond Interest                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CONSTR & MAINT OF PLANTS                            738,474.40      697,550.85      94.46%Total CONSTR & MAINT OF PLANTS                            738,474.40      697,550.85      94.46%

                                                     --------------- --------------- -----------

3-5023 SEWER VEHICLE3-5023 SEWER VEHICLE

3-5023-203 Repair & Mainte Supplies                         5,000.00        4,239.99      84.80%

3-5023-410 Ton Truck Lease                                 11,000.00            0.00       0.00%

3-5023-411 F550 lease/purchase                                  0.00            0.00       0.00%

3-5023-412 Town Mgr F-150 Lease                                 0.00            0.00       0.00%

3-5023-413 Sludge Truck                                    43,000.00            0.00       0.00%

3-5023-414 Line Flusher Lease/Purcha                       28,000.00            0.00       0.00%

3-5023-601 Fuel                                             5,500.00        7,387.13     134.31%

                                                     --------------- --------------- -----------

Total SEWER VEHICLE                                        92,500.00       11,627.12      12.57%Total SEWER VEHICLE                                        92,500.00       11,627.12      12.57%

                                                     --------------- --------------- -----------

3-5024 CONSTRUCTION3-5024 CONSTRUCTION

3-5024-703 Construction                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CONSTRUCTION                                              0.00            0.00       0.00%Total CONSTRUCTION                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-5025 DEPRECIATION3-5025 DEPRECIATION

3-5025-011 Loss on Disposal of Asset                            0.00            0.00       0.00%

3-5025-830 Depreciation                                         0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total DEPRECIATION                                              0.00            0.00       0.00%Total DEPRECIATION                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-5029 CAPITAL RESERVE3-5029 CAPITAL RESERVE

3-5029-199 Comp. Unused Sick/Vac                            5,000.00        5,000.00     100.00%

3-5029-935 Contingency Fund                                     0.00            0.00       0.00%

3-5029-936 Manager's Pick-up Truck                              0.00            0.00       0.00%

3-5029-937 F-350 Ton Truck                                      0.00            0.00       0.00%

3-5029-945 F-150 Pick-up                                    3,000.00        3,000.00     100.00%

3-5029-975 Repairs & Maintenance                           45,000.00       45,000.00     100.00%

3-5029-976 Tractor                                              0.00            0.00       0.00%

3-5029-977 Sludge Spreading Truck                               0.00            0.00       0.00%

3-5029-978 Line Flusher                                         0.00            0.00       0.00%

3-5029-979 TV Camera                                            0.00            0.00       0.00%

3-5029-980 Influent Pump                                    2,000.00        2,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      55,000.00       55,000.00     100.00%Total CAPITAL RESERVE                                      55,000.00       55,000.00     100.00%

                                                     --------------- --------------- -----------

3-5097 CAPITAL EXPENSES3-5097 CAPITAL EXPENSES

3-5097-001 Cap Expense-TrkPurchase15                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL EXPENSES                                          0.00            0.00       0.00%Total CAPITAL EXPENSES                                          0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-5099 CAPITAL RESERVE SPENDING3-5099 CAPITAL RESERVE SPENDING

3-5099-915 Compensation Unused sick/                            0.00            0.00       0.00%

3-5099-926 Manager's Pick-up                                    0.00            0.00       0.00%

3-5099-927 Pick-up                                              0.00            0.00       0.00%

3-5099-928 F-150 Payment                                        0.00            0.00       0.00%

3-5099-929 Sludge Truck                                         0.00            0.00       0.00%

3-5099-932 Office Equipment                                     0.00            0.00       0.00%

3-5099-933 Return Sludge Pumps                                  0.00            0.00       0.00%

3-5099-934 Replace Chlorine Gas                                 0.00            0.00       0.00%

3-5099-935 In Stream Pipe Armour                                0.00            0.00       0.00%

3-5099-936 Paving-West Woodstock                                0.00            0.00       0.00%

3-5099-937 Paving-Taftsville                                    0.00            0.00       0.00%

3-5099-939 Ton Truck                                            0.00            0.00       0.00%

3-5099-940 Replace Boiler                                       0.00            0.00       0.00%

3-5099-941 Influent Bar Rack&Screen                             0.00            0.00       0.00%

3-5099-942 Catch Basin Cleaner                                  0.00            0.00       0.00%

3-5099-957 Repairs & Maintenance                                0.00            0.00       0.00%

3-5099-976 Tractor                                              0.00            0.00       0.00%

3-5099-985 Communication Equipment                              0.00            0.00       0.00%

3-5099-990 CapitalOutlay Undedicated                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE SPENDING                                  0.00            0.00       0.00%Total CAPITAL RESERVE SPENDING                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-5301 LOSS REPAIR EXPENSE3-5301 LOSS REPAIR EXPENSE

3-5301-850 Storm Damage-Main Plant                              0.00            0.00       0.00%

3-5301-851 Vehicle Damage/Pickup                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LOSS REPAIR EXPENSE                                       0.00            0.00       0.00%Total LOSS REPAIR EXPENSE                                       0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

3-5303 IRENE RECOVERY EXPENSE3-5303 IRENE RECOVERY EXPENSE

3-5303-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

3-570 TRANSFERS OUT3-570 TRANSFERS OUT

3-5701-000 Transfer to Cap Reserve                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                    1,150,419.10    1,028,755.55      89.42%Total Appropriations                                    1,150,419.10    1,028,755.55      89.42%

                                                     --------------- --------------- -----------

Total SEWER GENERAL FUND                                        0.00       87,916.51Total SEWER GENERAL FUND                                        0.00       87,916.51

                                                     =============== =============== ===========

4-4008-000 Sewer Connection Fees                                0.00       16,762.50     100.00%

4-4073-000 CD Interest Income                                   0.00        5,296.21     100.00%

4-4098-000 Rebate-Efficiency Vermont                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       22,058.71     100.00%Total Revenues                                                  0.00       22,058.71     100.00%

                                                     --------------- --------------- -----------

4-5701-000 Transfer to General Fund                             0.00            0.00       0.00%

4-5705-000 Transfer to Capital Reser                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CONSTRUCTION FUND                                         0.00       22,058.71Total CONSTRUCTION FUND                                         0.00       22,058.71

                                                     =============== =============== ===========

5-400 REAL ESTATE TAX REVENUE5-400 REAL ESTATE TAX REVENUE

5-4001-000 Real Estate Taxes                              433,410.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total REAL ESTATE TAX REVENUE                             433,410.00            0.00       0.00%Total REAL ESTATE TAX REVENUE                             433,410.00            0.00       0.00%

                                                     --------------- --------------- -----------

5-406 POLICE REVENUE5-406 POLICE REVENUE

5-4063-000 Police Contracts                                     0.00            0.00       0.00%

5-4064-000 Police Misc Revenue                                  0.00        1,625.00     100.00%

5-4065-000 Moving Violations - VTTC                             0.00            0.00       0.00%

5-4066-000 False Alarms                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE REVENUE                                            0.00        1,625.00     100.00%Total POLICE REVENUE                                            0.00        1,625.00     100.00%

                                                     --------------- --------------- -----------

5-407 INTEREST INCOME5-407 INTEREST INCOME

5-4071-000 General Interest                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

5-409 MISCELLANEOUS5-409 MISCELLANEOUS

5-4097-000 Insurance Reimbursement                              0.00            0.00       0.00%

5-4097-001 Loan Proceeds-Ford 12                                0.00            0.00       0.00%
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5-4097-002 Loan Proceeds-Ford 15                                0.00            0.00       0.00%

5-4097-003 Loan Proc Masc 2022 Fd Ex                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS                                             0.00            0.00       0.00%Total MISCELLANEOUS                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                            433,410.00        1,625.00       0.37%Total Revenues                                            433,410.00        1,625.00       0.37%

                                                     --------------- --------------- -----------

5-5030 RESPONSE & ADMINISTRATION5-5030 RESPONSE & ADMINISTRATION

5-5030-100 Admin Salaries & Wages                          70,310.89       70,310.88     100.00%

5-5030-102 Enforce Salaries & Wages                       126,072.00      126,072.00     100.00%

5-5030-103 Admin EMT Train & Stipend                          718.00          717.96      99.99%

5-5030-107 Enforce Stipend                                  6,560.00        6,560.04     100.00%

5-5030-198 Adm EmployerPaid Benefits                       27,250.00       27,249.96     100.00%

5-5030-199 Enf EmployerPaid Benefits                       38,728.00       38,727.96     100.00%

5-5030-201 Admin Operating Supplies                         1,000.00          738.00      73.80%

5-5030-202 Admin Office Supplies                              400.00          204.96      51.24%

5-5030-203 Enforc Operating Supplies                          410.00          410.04     100.01%

5-5030-206 Weapon Maint & Supplies                            615.00          615.00     100.00%

5-5030-301 Professional Services                              500.00          410.04      82.01%

5-5030-306 Enforce Uniform Service                          1,640.00        1,640.04     100.00%

5-5030-312 Bike Patrol                                         41.00           41.04     100.10%

5-5030-408 Officer Video Camera                                41.00           41.04     100.10%

5-5030-409 Enf Small Tools & Equip                          1,500.00        1,311.96      87.46%

5-5030-601 Travel & Transportation                            289.00          123.00      42.56%

5-5030-603 Adm Dues,Subs & Meetings                           615.00          615.00     100.00%

5-5030-604 Grants, Dues & Subs                                  0.00            0.00       0.00%

5-5030-605 Enf Dues, Subs & Meetings                          144.00          144.00     100.00%

5-5030-610 Printing & Binding                                  41.00           41.04     100.10%

5-5030-615 Advertising                                        205.00          204.96      99.98%

                                                     --------------- --------------- -----------

Total RESPONSE & ADMINISTRATION                           277,079.89      276,178.92      99.67%Total RESPONSE & ADMINISTRATION                           277,079.89      276,178.92      99.67%

                                                     --------------- --------------- -----------

5-5031 EDUCATE ENGINEER ENFORCE5-5031 EDUCATE ENGINEER ENFORCE

5-5031-100 EEE Salaries & Wages                            82,760.50       77,414.84      93.54%

5-5031-102 EEE Training Wages                               1,400.00          819.43      58.53%

5-5031-104 EEE Contract Services                                0.00            0.00       0.00%

5-5031-107 EEE Stipend                                      2,200.00            0.00       0.00%

5-5031-198 EEE TrainingPaid Benefits                            0.00            0.00       0.00%

5-5031-199 EEE EmployerPaid Benefits                       25,750.00       18,517.65      71.91%

5-5031-203 ExtendedWarrantyPatrolCar                            0.00            0.00       0.00%

5-5031-302 Legal Fees                                           0.00        4,036.32     100.00%

5-5031-306 EEE Uniform Service                              1,200.00          976.59      81.38%

5-5031-307 Extended Warranty                                    0.00          190.11     100.00%

5-5031-401 EEE Vehicle Repair&Mainte                        1,500.00          702.29      46.82%

5-5031-409 EEE Small Tools & Equip                            500.00          486.87      97.37%

5-5031-410 4X4 Vehicle Lease                                6,850.00        6,679.91      97.52%

5-5031-411 4X4 Radio, Lights, Radar                           800.00          781.96      97.75%

5-5031-412 T FlashingRadarSpeedSigns                            0.00            0.00       0.00%

5-5031-413 EEE Extended Warranty                                0.00            0.00       0.00%
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5-5031-502 Communications                                     300.00          300.00     100.00%

5-5031-503 EEE Fuel                                         3,500.00        1,742.96      49.80%

5-5031-603 Dues, Subs & Meetings                              100.00        1,702.24   1,702.24%

5-5031-605 EEE Tuition                                        750.00        2,229.25     297.23%

5-5031-704 Roof Replacement                                     0.00            0.00       0.00%

5-5031-871 VehicleDamag-PolicCruiser                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EDUCATE ENGINEER ENFORCE                            127,610.50      116,580.42      91.36%Total EDUCATE ENGINEER ENFORCE                            127,610.50      116,580.42      91.36%

                                                     --------------- --------------- -----------

5-5032 TRAINING5-5032 TRAINING

5-5032-100 Training Salaries & Wages                        3,000.00        2,460.00      82.00%

5-5032-199 Employer Paid Benefits                             185.00          185.04     100.02%

5-5032-601 Travel & Transportation                            300.00          164.04      54.68%

5-5032-605 Tuition                                            779.00          779.04     100.01%

                                                     --------------- --------------- -----------

Total TRAINING                                              4,264.00        3,588.12      84.15%Total TRAINING                                              4,264.00        3,588.12      84.15%

                                                     --------------- --------------- -----------

5-5033 COMMUNICATIONS5-5033 COMMUNICATIONS

5-5033-402 Radio Maintenance                                  500.00          164.04      32.81%

5-5033-502 Communications                                   4,600.00        4,599.96     100.00%

                                                     --------------- --------------- -----------

Total COMMUNICATIONS                                        5,100.00        4,764.00      93.41%Total COMMUNICATIONS                                        5,100.00        4,764.00      93.41%

                                                     --------------- --------------- -----------

5-5035 POLICE VEHICLE5-5035 POLICE VEHICLE

5-5035-401 Equip Repair & Mainte                            2,000.00        1,640.04      82.00%

5-5035-409 Small Tools & Equipment                            500.00          246.00      49.20%

5-5035-503 Fuel                                             5,100.00        4,100.04      80.39%

                                                     --------------- --------------- -----------

Total POLICE VEHICLE                                        7,600.00        5,986.08      78.76%Total POLICE VEHICLE                                        7,600.00        5,986.08      78.76%

                                                     --------------- --------------- -----------

5-5036 BUILDING MAINTENANCE5-5036 BUILDING MAINTENANCE

5-5036-100 Salaries & Wages                                   750.00          750.00     100.00%

5-5036-199 Employer Paid Benefits                              72.00           72.00     100.00%

5-5036-407 Storage Trailer                                      0.00            0.00       0.00%

5-5036-504 Propane                                            969.81          819.96      84.55%

5-5036-506 Electricity                                        849.80          699.96      82.37%

5-5036-507 Rubbish Removal                                    750.00          750.00     100.00%

5-5036-508 Water/Sewer                                        164.00          164.04     100.02%

5-5036-703 Building & Maintenance                             615.00          615.00     100.00%

                                                     --------------- --------------- -----------

Total BUILDING MAINTENANCE                                  4,170.61        3,870.96      92.82%Total BUILDING MAINTENANCE                                  4,170.61        3,870.96      92.82%

                                                     --------------- --------------- -----------

5-5039 CAPITAL RESERVE5-5039 CAPITAL RESERVE

5-5039-933 Police Computer                                    615.00          615.00     100.00%

5-5039-934 Radio System                                       820.00          819.84      99.98%

5-5039-935 Flashing Radar Sign                                  0.00            0.00       0.00%

5-5039-965 Police Cruiser Town                              6,150.00        6,150.00     100.00%

5-5039-966 Office Carpet                                        0.00            0.00       0.00%

5-5039-967 Replace Roof                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                       7,585.00        7,584.84     100.00%Total CAPITAL RESERVE                                       7,585.00        7,584.84     100.00%
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                                                     --------------- --------------- -----------

5-5097 CAPITAL LEASE OUTLAY5-5097 CAPITAL LEASE OUTLAY

5-5097-001 Cap Lease Outlay-Ford 11                             0.00            0.00       0.00%

5-5097-002 Cap Loan Outlay-Ford 15                              0.00            0.00       0.00%

5-5097-003 Cap Outlay 2022 F550 Exp                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL LEASE OUTLAY                                      0.00            0.00       0.00%Total CAPITAL LEASE OUTLAY                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                      433,410.00      418,553.34      96.57%Total Appropriations                                      433,410.00      418,553.34      96.57%

                                                     --------------- --------------- -----------

Total TOWN POLICE FUND                                          0.00     -416,928.34Total TOWN POLICE FUND                                          0.00     -416,928.34

                                                     =============== =============== ===========

6-407 INTEREST INCOME6-407 INTEREST INCOME

6-4071-000 General Interest Income                              0.00            0.00       0.00%

6-4073-000 CD Interest Income                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

6-470 TRANSFERS IN6-470 TRANSFERS IN

6-4701-000 Transfer from Genl Fund                              0.00      465,631.00     100.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                              0.00      465,631.00     100.00%Total TRANSFERS IN                                              0.00      465,631.00     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      465,631.00     100.00%Total Revenues                                                  0.00      465,631.00     100.00%

                                                     --------------- --------------- -----------

6-5099-990 CapitalReserveUndedicated                            0.00            0.00       0.00%

6-570 TRANSFERS OUT6-570 TRANSFERS OUT

6-5701-000 Transfers to Genl Fund                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN CAPITAL FUND                                         0.00      465,631.00Total TOWN CAPITAL FUND                                         0.00      465,631.00

                                                     =============== =============== ===========

7-407 INTEREST INCOME7-407 INTEREST INCOME

7-4071-000 NOW Acct Interest Income                             0.00            0.00       0.00%

7-4073-000 CD Interest Income                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

7-470 TRANSFERS IN7-470 TRANSFERS IN

7-4701-000 Transfer from Genl Fund                              0.00       50,000.00     100.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                              0.00       50,000.00     100.00%Total TRANSFERS IN                                              0.00       50,000.00     100.00%

                                                     --------------- --------------- -----------

7-4802-000 Donations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       50,000.00     100.00%Total Revenues                                                  0.00       50,000.00     100.00%
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                                                     --------------- --------------- -----------

7-5099-990 CapitalReserveUndedicated                            0.00            0.00       0.00%

7-570 TRANSFERS OUT7-570 TRANSFERS OUT

7-5701-000 Transfer to Genl Fund                                0.00            0.00       0.00%

7-5701-001 Transfer(Special) to Genl                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE CAPITAL FUND                                      0.00       50,000.00Total VILLAGE CAPITAL FUND                                      0.00       50,000.00

                                                     =============== =============== ===========

8-407 INTEREST INCOME8-407 INTEREST INCOME

8-4071-000 NOW Acct Interest                                    0.00            0.00       0.00%

8-4073-000 CD Interest Income                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

8-4701-000 Transfer from Genl Fund                              0.00       55,000.00     100.00%

8-4707-000 Transfer from CapReserve                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00       55,000.00     100.00%Total Revenues                                                  0.00       55,000.00     100.00%

                                                     --------------- --------------- -----------

8-5099-990 CapitalReserveUndedicated                            0.00            0.00       0.00%

8-5701-000 Transfer to Genl Fund                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SEWER CAPITAL FUND                                        0.00       55,000.00Total SEWER CAPITAL FUND                                        0.00       55,000.00

                                                     =============== =============== ===========

C-5001-830 Depreciation                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN CAP ASSETS FUND                                      0.00            0.00Total TOWN CAP ASSETS FUND                                      0.00            0.00

                                                     =============== =============== ===========

D-4003-000 Change in CapAssets Value                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

D-5001-830 Depreciation                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE CAP ASSETS FUND                                   0.00            0.00Total VILLAGE CAP ASSETS FUND                                   0.00            0.00

                                                     =============== =============== ===========

E-40 EDC REVENUEE-40 EDC REVENUE
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E-4001-000 Local Options Tax                                    0.00      380,691.60     100.00%

E-4071-000 Interest Income                                      0.00            0.00       0.00%

E-4091-001 EDC Misc Revenue                                     0.00        2,040.00     100.00%

E-4091-002 EDC Website Advertising                              0.00            0.00       0.00%

E-4091-003 VillageGreenLightingGrant                            0.00            0.00       0.00%

E-4091-004 Repay of Busi Relief                                 0.00            0.00       0.00%

E-4091-005 Riverwalk                                            0.00       -7,100.00     100.00%

                                                     --------------- --------------- -----------

Total EDC REVENUE                                               0.00      375,631.60     100.00%Total EDC REVENUE                                               0.00      375,631.60     100.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00      375,631.60     100.00%Total Revenues                                                  0.00      375,631.60     100.00%

                                                     --------------- --------------- -----------

E-5091-056 Playground Trails                                    0.00            0.00       0.00%

E-5091-061 Facilities Planning                                  0.00            0.00       0.00%

E-5093 EDC FUNDINGE-5093 EDC FUNDING

E-5093-001 East End Developer                                   0.00            0.00       0.00%

E-5093-002 Village Beautification                               0.00            0.00       0.00%

E-5093-003 Maple Madness                                        0.00            0.00       0.00%

E-5093-004 Bluff Island Music                                   0.00            0.00       0.00%

E-5093-005 Lobster Fest                                         0.00            0.00       0.00%

E-5093-006 Public Relations                                     0.00          245.00     100.00%

E-5093-007 Welcome Signs                                        0.00            0.00       0.00%

E-5093-008 Commercial Advertising                               0.00            0.00       0.00%

E-5093-009 EDC Funding                                          0.00            0.00       0.00%

E-5093-010 Woodstock Community TV                               0.00            0.00       0.00%

E-5093-011 Communications Team                                  0.00        1,896.00     100.00%

E-5093-012 Administrative Expenses                              0.00          207.02     100.00%

E-5093-013 Pop-Up Co-Working                                    0.00            0.00       0.00%

E-5093-014 WAMBA                                                0.00            0.00       0.00%

E-5093-015 Optimst Center                                       0.00            0.00       0.00%

E-5093-016 Flower Baskets                                       0.00            0.00       0.00%

E-5093-017 Community Website                                    0.00        4,462.03     100.00%

E-5093-018 East End Design                                      0.00            0.00       0.00%

E-5093-019 Pentangle Arts Study                                 0.00            0.00       0.00%

E-5093-020 Wireless Woodstock                                   0.00            0.00       0.00%

E-5093-021 EDC Coordinator                                      0.00           67.98     100.00%

E-5093-022 Village Revitalization                               0.00            0.00       0.00%

E-5093-023 Window Displays                                      0.00            0.00       0.00%

E-5093-024 Event Management                                     0.00            0.00       0.00%

E-5093-025 Special-Emergency Funds                              0.00            0.00       0.00%

E-5093-026 Digital Media Coordinator                            0.00           30.00     100.00%

E-5093-027 Housing Study                                        0.00            0.00       0.00%

E-5093-028 StudentEmployment-JobBank                            0.00            0.00       0.00%

E-5093-029 Jazz on Sunday Afternoon                             0.00            0.00       0.00%

E-5093-030 Bookstock 2018                                       0.00            0.00       0.00%

E-5093-031 East End Eats-FoodFestiva                            0.00            0.00       0.00%

E-5093-032 Storefrort Incentive                                 0.00            0.00       0.00%

E-5093-033 Rainbow Playschool                                   0.00            0.00       0.00%

E-5093-034 Village Green Lighting                               0.00            0.00       0.00%
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E-5093-035 WUHS Apparel                                         0.00            0.00       0.00%

E-5093-036 WCCC Exp Inft/Toddl Prg                              0.00            0.00       0.00%

E-5093-037 Digital Med Mark Prog                                0.00           31.00     100.00%

E-5093-038 Community Visioning                                  0.00            0.00       0.00%

E-5093-039 Parkrun                                              0.00            0.00       0.00%

E-5093-040 Flower Bskt & Holiday Lig                            0.00            0.00       0.00%

E-5093-041 Municipal Planning                                   0.00            0.00       0.00%

E-5093-042 Revitalization - Teagle                              0.00            0.00       0.00%

E-5093-043 Revitalization-Benches                               0.00            0.00       0.00%

E-5093-044 Revitalization - Bumpouts                            0.00            0.00       0.00%

E-5093-045 Sunday Afternoon Jazz                                0.00            0.00       0.00%

E-5093-046 Pentangle Lighting                                   0.00            0.00       0.00%

E-5093-047 Homeshare                                            0.00            0.00       0.00%

E-5093-048 TV Marketing                                         0.00            0.00       0.00%

E-5093-049 VT Kitchen                                           0.00            0.00       0.00%

E-5093-050 Fireworks                                            0.00            0.00       0.00%

E-5093-051 FY20 EDC Administration                              0.00            0.00       0.00%

E-5093-052 Globalocal Presents                                  0.00        2,500.00     100.00%

E-5093-053 LItter and Trash Receptac                            0.00            0.00       0.00%

E-5093-054 Teagle's Landing                                     0.00            0.00       0.00%

E-5093-055 Fireworks                                            0.00            0.00       0.00%

E-5093-056  Playground                                          0.00            0.00       0.00%

E-5093-057 Chamber Direct Marketing                             0.00            0.00       0.00%

E-5093-058 Chamber Beautification                               0.00            0.00       0.00%

E-5093-059 Woodstock Nursery School                             0.00            0.00       0.00%

E-5093-060 Woodstock Riverwalk                                  0.00       12,687.00     100.00%

E-5093-061 Facilities Planning                                  0.00            0.00       0.00%

E-5093-062 Marketing Workshop                                   0.00        2,862.00     100.00%

E-5093-063 Store Front Incentive                                0.00            0.00       0.00%

E-5093-064 Relief Fund FY20                                     0.00            0.00       0.00%

E-5093-065 Keep Our Town Safe Poster                            0.00            0.00       0.00%

E-5093-066 Village Picnic Tables                                0.00            0.00       0.00%

E-5093-067 Community Campus                                     0.00            0.00       0.00%

E-5093-068 Rent Relief                                          0.00            0.00       0.00%

E-5093-069 Wdstk Chamb Wassail                                  0.00            0.00       0.00%

E-5093-070 Marketing Workgroup                                  0.00       72,187.42     100.00%

E-5093-071 4th of July Fireworks                                0.00            0.00       0.00%

E-5093-072 TEDX Woodstock                                       0.00       27,456.33     100.00%

E-5093-073 Bookstock                                            0.00        7,821.68     100.00%

E-5093-074 Expanding Wassail Weekend                            0.00        3,250.00     100.00%

E-5093-075 Start Up Woodstock                                   0.00            0.00       0.00%

E-5093-076 Housing Advisor                                      0.00       25,323.60     100.00%

E-5093-077 Rental Incentive Pilot Pr                            0.00        9,109.76     100.00%

E-5093-078 Acc. Dwelling Pilot Renta                            0.00       14,907.75     100.00%

E-5093-079 Digital Media Coordinator                            0.00        6,128.00     100.00%

E-5093-080 EDC Rev. Loan Fund                                   0.00        1,754.50     100.00%

E-5093-081 Woodstock Nursery School                             0.00       19,786.56     100.00%

E-5093-082 Woodstock Greeter Project                            0.00            0.00       0.00%

E-5093-083 Expanding W. Ctr. Hours                              0.00            0.00       0.00%

E-5093-084 VisitWoodstock Smartphone                            0.00            0.00       0.00%
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E-5093-085 EDC Grants Manager                                   0.00       27,750.00     100.00%

E-5093-086 EDC Administrator                                    0.00        1,113.77     100.00%

E-5093-087 WS St. Scape Enhancement                             0.00        4,741.50     100.00%

E-5093-088 Village Beautificiation P                            0.00        8,522.80     100.00%

E-5093-089 Vail Field Revitalization                            0.00       35,604.03     100.00%

E-5093-090 Chamber Dining Guide                                 0.00          500.00     100.00%

E-5093-091 Bridgewater Comm. Childca                            0.00       14,878.99     100.00%

E-5093-092 Rainbow Playschool                                   0.00       61,000.00     100.00%

E-5093-093 Woodstock Christian Child                            0.00       27,320.60     100.00%

E-5093-095 Bookstock 2023                                       0.00        9,129.40     100.00%

E-5093-098 River Trail Accessibility                            0.00       15,796.70     100.00%

E-5093-103 Marketing 2023                                       0.00       22,107.54     100.00%

                                                     --------------- --------------- -----------

Total EDC FUNDING                                               0.00      441,178.96     100.00%Total EDC FUNDING                                               0.00      441,178.96     100.00%

                                                     --------------- --------------- -----------

E-5701 TRANSFERS OUTE-5701 TRANSFERS OUT

E-5701-000 Transfer to General Fund                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00      441,178.96     100.00%Total Appropriations                                            0.00      441,178.96     100.00%

                                                     --------------- --------------- -----------

Total ECONOMIC DEVELOP RESERVE                                  0.00      -65,547.36Total ECONOMIC DEVELOP RESERVE                                  0.00      -65,547.36

                                                     =============== =============== ===========

L-50 PENSION EXPENSEL-50 PENSION EXPENSE

L-5001-199 Pension Expense                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PENSION EXPENSE                                           0.00            0.00       0.00%Total PENSION EXPENSE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN LONG TERM DEBT FUND                                  0.00            0.00Total TOWN LONG TERM DEBT FUND                                  0.00            0.00

                                                     =============== =============== ===========

M-50 PENSION EXPENSEM-50 PENSION EXPENSE

M-5001-199 Pension Expense                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PENSION EXPENSE                                           0.00            0.00       0.00%Total PENSION EXPENSE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

M-5100-326 Accrued Comps Absences                               0.00            0.00       0.00%

M-5203-000 AccrueCompensatedAbsenced                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILL LONG TERM DEBT FUND                                  0.00            0.00Total VILL LONG TERM DEBT FUND                                  0.00            0.00

                                                     =============== =============== ===========

R-407 INTEREST INCOMER-407 INTEREST INCOME

R-4073-000 AccruBenefits Interest                               0.00            0.00       0.00%

R-4074-000 Unemployment Interest                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

R-5100-102 Sick & Vacation Expense                              0.00            0.00       0.00%

R-5100-103 Unemployment Expense                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN DEBT SERVICE FUND                                    0.00            0.00Total TOWN DEBT SERVICE FUND                                    0.00            0.00

                                                     =============== =============== ===========

S-407 INTEREST INCOMES-407 INTEREST INCOME

S-4073-000 Accrued Benefits Interest                            0.00            0.00       0.00%

S-4074-000 Unemployment Interest                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00            0.00       0.00%Total INTEREST INCOME                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

S-5100-102 Sick & Vacation Expense                              0.00            0.00       0.00%

S-5100-103 Unemployment Expense                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE DEBT SERVICE FUND                                 0.00            0.00Total VILLAGE DEBT SERVICE FUND                                 0.00            0.00

                                                     =============== =============== ===========

T-4071-000 THR Interest                                         0.00        8,011.73     100.00%

T-4091-001 Restricted Grant Funds                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00        8,011.73     100.00%Total Revenues                                                  0.00        8,011.73     100.00%

                                                     --------------- --------------- -----------

T-5010-704 Town Hall Rejuv Expenditu                            0.00           12.84     100.00%

T-5010-705 Refund donations                                     0.00      453,387.78     100.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00      453,400.62     100.00%Total Appropriations                                            0.00      453,400.62     100.00%

                                                     --------------- --------------- -----------

Total TOWN HALL REJUVENATION                                    0.00     -445,388.89Total TOWN HALL REJUVENATION                                    0.00     -445,388.89

                                                     =============== =============== ===========

U-400 INCOME-TOPFU-400 INCOME-TOPF

U-4001-000 Gift Income-TOPF                                     0.00            0.00       0.00%

U-4002-000 Investment Income-TOPF                               0.00            0.00       0.00%

U-4003-000 InvestmentChange FMV-TOPF                            0.00            0.00       0.00%

U-4004-000 Investment Income-RockEnd                            0.00            0.00       0.00%

U-4005-000 Investment Change-RockEnd                            0.00            0.00       0.00%

U-4009-000 Misc Revenue TOPF                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INCOME-TOPF                                               0.00            0.00       0.00%Total INCOME-TOPF                                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------
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U-4010-000 Charges for Services                                 0.00            0.00       0.00%

U-4701-000 Transfer from Genl Fund                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

U-50 EXPENSES-TOPFU-50 EXPENSES-TOPF

U-5001-000 Investment Fees-TOPF                                 0.00            0.00       0.00%

U-5003-000 Park Maintenance-TOPF                                0.00            0.00       0.00%

U-5004-000 Scholarships-TOPF                                    0.00            0.00       0.00%

U-5005-000 King'sDaughters/Sons-TOPF                            0.00            0.00       0.00%

U-5007-000 Paid to School-Rock End                              0.00            0.00       0.00%

U-5008-000 Fees-RockefellerEndowment                            0.00            0.00       0.00%

U-5009-000 Misc - TOPF                                          0.00            0.00       0.00%

U-5010-000 Cemetery Maintenance                                 0.00            0.00       0.00%

U-5011-000 Job Bank-TOPF                                        0.00            0.00       0.00%

U-5012-000 VNA - TOPF                                           0.00            0.00       0.00%

U-5013-000 Audit/Trustee Fees-TOPF                              0.00            0.00       0.00%

U-5014-000 OttauquechHlthFndDonation                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EXPENSES-TOPF                                             0.00            0.00       0.00%Total EXPENSES-TOPF                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

U-5701-000 Transfer to Gen Fund-TOPF                            0.00            0.00       0.00%

U-5708-000 Transfer to General Fund                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN PERMANENT FUND                                       0.00            0.00Total TOWN PERMANENT FUND                                       0.00            0.00

                                                     =============== =============== ===========

V-407 INTEREST INCOMEV-407 INTEREST INCOME

V-4071-000 Old Fire Station Interest                            0.00            0.00       0.00%

V-4072-000 Orley Whitcomb Interest                              0.00           11.88     100.00%

V-4073-000 Frank MacKenzie Interest                             0.00            0.00       0.00%

V-4074-000 E Woods Sidewalk Interest                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                           0.00           11.88     100.00%Total INTEREST INCOME                                           0.00           11.88     100.00%

                                                     --------------- --------------- -----------

V-408 INVESTMENT INCOMEV-408 INVESTMENT INCOME

V-4081-000 Orley Whitcomb Dividends                             0.00            0.00       0.00%

V-4082-000 Rockefeller Endow Income                             0.00            0.00       0.00%

V-4083-000 Change in FMV-Rock.End.                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INVESTMENT INCOME                                         0.00            0.00       0.00%Total INVESTMENT INCOME                                         0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00           11.88     100.00%Total Revenues                                                  0.00           11.88     100.00%

                                                     --------------- --------------- -----------

V-507 EXPENDITURESV-507 EXPENDITURES

V-5071-000 Old Fire Station Expense                             0.00            0.00       0.00%

V-5072-000 Orley Whitcomb Expense                               0.00            0.00       0.00%
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V-5073-000 Frank MacKenzie Expense                              0.00            0.00       0.00%

V-5074-000 E Woods Sidewalk Expense                             0.00            0.00       0.00%

V-5075-000 Rockefeller Endow Expense                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EXPENDITURES                                              0.00            0.00       0.00%Total EXPENDITURES                                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

V-509 MISCELLANEOUS FEESV-509 MISCELLANEOUS FEES

V-5090-000 Fees-RockefellerEndowment                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS FEES                                        0.00            0.00       0.00%Total MISCELLANEOUS FEES                                        0.00            0.00       0.00%

                                                     --------------- --------------- -----------

V-570 TRANSFERS OUTV-570 TRANSFERS OUT

V-5701-000 Transfers Out (OFS Fund)                             0.00            0.00       0.00%

V-5702-000 Transfer Out (OW Fund)                               0.00            0.00       0.00%

V-5703-000 Transfer Out (FM Fund)                               0.00            0.00       0.00%

V-5704-000 Transfer Out (EWS Fund)                              0.00            0.00       0.00%

V-5705-000 Transfer Out (RE Fund)                               0.00            0.00       0.00%

V-5706-000 Capital Contributions to                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE PERMANENT FUND                                    0.00           11.88Total VILLAGE PERMANENT FUND                                    0.00           11.88

                                                     =============== =============== ===========

W-44 GRANT REVENUEW-44 GRANT REVENUE

W-4420-000 Safford Commons Grant Rev                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                             0.00            0.00       0.00%Total GRANT REVENUE                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                                  0.00            0.00       0.00%Total Revenues                                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

W-5401 GRANT EXPENSEW-5401 GRANT EXPENSE

W-5401-812 SaffordCommonsHUD Grant                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00            0.00       0.00%Total GRANT EXPENSE                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                            0.00            0.00       0.00%Total Appropriations                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SAFFORD COMMONS ACCT GROU                                 0.00            0.00Total SAFFORD COMMONS ACCT GROU                                 0.00            0.00

                                                     =============== =============== ===========

Total All Funds                                           687,785.00      429,255.49Total All Funds                                           687,785.00      429,255.49

                                                     =============== =============== ===========
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From: Jody Himebaugh <jodyhimebaugh@yahoo.com> 

Sent: Friday, June 16, 2023 10:13:23 AM 

To: Eric Duffy <eduffy@townofwoodstock.org> 

Subject: Eshqua Bog Sign 

  

For the past couple of years, I have contacted a number of people in the community asking them how I 

would go about having a road sign erected for the Eshqua Bog.  To date, no action has been taken. 

 

I recently contacted the town offices in Woodstock and was told I needed to submit a proposal for 

consideration. Below is a copy of the letter: 

 

“I propose an artful and appropriate sign be constructed and erected in the triangle located at the 

intersection of Garvin Hill Road and Hartland Hill Road to display, for tourists and visitors, the location of 

the popular  ESHQUA BOG attraction located on Garvin Hill Road in Hartland. 

 

Each year, during the season, when folks who are trying to find the ESHQUA BOG notice me out in my 

front yard (I live on Hartland Hill Road), they will stop to ask directions to the Bog. 

 

Of course, I don’t mind guiding them.  It just seems it would make more sense to have a nice prominent 

sign showing its location. 

 

To expound on this thought further, perhaps a GoFundMe account could be created to pay for the sign; 

a design contest could be held by one of the local gardening groups.  Volunteers could ultimately both 

build the sign and install it. 

 

Conceivably, a temporary sign could suffice in June, when everything is in bloom and there are 

apparently more visitors.  

 

Thank you for your consideration. 

 

Jody Himebaugh 

Hartland Hill Rd. 
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 STATE OF VERMONT 
 SUPPLEMENTARY AGREEMENT #1 
 
 OWNER: _Town of Woodstock_ 
 PROJECT NUMBER: _Woodstock NH SCRP(16)_ 
 EXPENDITURE ACCOUNT/SUBJOB NO.: _SCRP016 – 100/300_ 

CONTRACT NUMBER: _UT0234_ 
 
 
UTILITY SUPPLEMENTARY AGREEMENT #1 TO AGREEMENT DATED MAY 12, 2020 

BETWEEN THE TOWN OF WOODSTOCK AND VERMONT AGENCY OF 

TRANSPORTATION 

 

PROJECT: WOODSTOCK NH SCRP (16) 

 

THE FOLLOWING REVISIONS FROM THAT SHOWN ON THE UTILITY AGREEMENT 

ARE RECOMMENDED. 

 

REVISION: #1 INCLUSION OF CONSTRUCTION COST NOT KNOWN AT THE TIME 

OF THE ORIGNIAL UTILITY AGREEMENT. 

OWNER  STATE 

QUANTITY & COST AS PER AGREEMENT     $15,338.00    $0 

QUANTITY & COST AS PER PROPOSED REVISION   $164,268.00   $0 

ADDITIONAL COST OR SAVINGS IN COST    +$148,930.00 +$0 

 

REASON FOR REVISION: #1 THE PROJECT IS ENTERING THE CONSTRUCTION 

PHASE AND THE ESTIMATED COST FOR THE RELOCATION OF SEWER 

FACILITIES OWNED BY THE TOWN OF WOODSTOCK HAS BEEN ADDED. 

 

REVISION: #2 ADDITIONAL LANGUAGE TO BE ADDED TO INCLUDE A PAYMENT 

PLAN WITH THE TOWN OF WOODSTOCK. 

 

REASON FOR REVISION: #2 TOWN OF HARTFORD REQUESTED A PAYMENT  

PLAN TO REIMBURSE THE STATE FOR THE REMAINING BILLED AMOUNTS FOR 

ENGINEERING AND CONSTRUCTION COSTS PERTAINING TO THE RELOCATION 

OF TOWN-OWNED SEWER FACILITIES.  
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PAYMENT: THE TOWN OF WOODSTOCK WILL HAVE TWO (2) YEARS AFTER THE 

FINAL INVOICE FOR SEWER LINE DESIGN AND CONSTRUCTION IS RECEIVED TO 

REIMBURSE THE STATE FOR THE REMAINING BALANCE OF ALL ENGINEERING, 

CONSTRUCTION, AND CONSTRUCTION INSPECTION/QUALITY CONTROL COSTS. 

 

OWNER  STATE 

QUANTITY & COST AS PER AGREEMENT     $15,338.00    $0 

QUANTITY & COST AS PER PROPOSED REVISION   $164,268.00   $0 

ADDITIONAL COST OR SAVINGS IN COST    +$148,930.00 +$0 

 

EXCEPT AS MODIFIED BY THIS AND ANY PREVIOUS SUPPLEMENTAL 

AGREEMENT ALL OTHER PROVISIONS OF THE ORIGINAL AGREEMENT 

EXECUTED MAY 12, 2020, SHALL REMAIN UNCHANGED AND IN FULL FORCE AND 

EFFECT. 

 

 

 

REVISION AND REASON FOR REVISION 
RECOMMENDED FOR APPROVAL: 
 
________________________________   _______________________________ 
          PROJECT MANAGER         CHIEF OF RIGHT-OF-WAY 
     
APPROVED______________________ 
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This agreement shall be binding upon the successors and assigns of the 
respective parties hereto: 
 

IN WITNESS WHEREOF, the parties to this agreement have executed the same 
this day ________________, the STATE, by its Secretary of Transportation, and the 
OWNER by its authorized agent. 
 
IN WITNESS WHEREOF:    OWNER: 
 
_____________________________ __________________________________ 
 
_____________________________ __________________________________ 
 

BY:                                                               
 (AUTHORIZED AGENT) 

 
_____________ ____________________ 
(TITLE) 

 
STATE OF VERMONT 

_____________________________  AGENCY OF TRANSPORTATION 
 
_____________________________ BY:                                                                      
                SECRETARY OF TRANSPORTATION 
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MEMO 
 

To:  Eric Duffy (Town of Woodstock), Barry Sleath (Daniels Construction) 

From: Samantha Lewis, Hoyle, Tanner & Associates, Inc. 

Date: April 18, 2023 

Re: South Woodstock WWTP Upgrades Additional Exterior Design Alternatives 
 

 

Per our meeting on March 15, Hoyle, Tanner & Associates, Inc. was tasked with developing concepts to 

conceal and/or modify the exterior finishes of the new Wastewater Treatment Plant. The attached 

Construction Outline Specifications for Design Alternatives document, dated April 18, 2023, outlines 

three design alternatives, two of which are landscape alternatives, and one architectural alternative.  

 

We are including Daniels Construction on this memo to prepare budget pricing on your behalf. Upon 

receipt of budget pricing, we are available to attend a meeting with the Town, including residents and 

stakeholders, to evaluate the Alternatives. 
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Construction Outline Specifications for Design Alternatives 

Woodstock, Vermont 

 

Alternative 1 

Transition the 6-foot chain link fence to an 8-foot chain link fence in front of the tanks. Privacy slats 

would also be extended to 8 feet.  
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Alternative 2 

8-foot landscape fence with vine in front of the tanks (in addition to the 6-foot chain link fence with 

privacy slats).   

1. Concrete: Sonotube footings. 
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- Prepared by Samantha Lewis, Hoyle Tanner & Associates 4-18-23  

 

 

Alternative 3 

Siding on the tanks. 

1. Concrete: SBR walls receive a rubbed exposed concrete finish per Drawing A-1.2. Rub concrete 

smooth enough to ensure a tight fit of hat channel to concrete surface.  

2. Metal Strapping: Secure 7/8” 20 gage galvanized hat channels vertically to exterior of tank at 

16” oc. 

a. Connect hat channels to concrete with: 3/16”x1 ¾” 410 Stainless Steel Tapcon Screw 

Anchors at 48”oc.  Predrill holes as specified by the manufacturer. 

b. Apply construction adhesive suitable for light gauge steel and concrete to both legs of 

the hat channel and for the entire length to ensure water cannot accumulate between 

the face of the concrete and the leg of the channel. 

3. Siding: Provide pre-painted siding matching WWTP building product (reference Submittal 

07460-01.0) on west elevation under existing roof facing the headworks, south, and east sides of 

tank including trim at top, bottom and corners.  

a. Provide composite trim equal to vertical and horizontal products provided at building 

(reference Submittal 07460-01.0) 

b. Provide fasteners connecting siding to hat channels per siding manufacturer’s specs. 

4. Flashing: Provide painted galvanized cap flashing to cover gap at top of siding to face of tank. 

a. Lap flashing over top of tank and seal with elastomeric sealant. Match trim color. 

5. Sealants: See project specifications for sealant compatible with painted galvanized steel and 

concrete.  

a. Construction adhesive noted in Item 2.b above 

b. Elastomeric sealant noted in Item 5.a above. 
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5.2.23 Joint Minutes  Page 1 of 2 

Town & Village of Woodstock 

Select Board & Board of Trustees Joint Meeting 

May 2, 2023 

6:30 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Joe Swanson, Ray Bourgeois, Mary Riley, Susan Ford, Keri Cole, Chair Seton McIlroy, 

Brenda Blakeman, Bill Corson, Gabe DeLeon, Eric Duffy, Nikki Nourse, Jill Davies, Michael Caduto, Tyler 

Kimberly, Jon Spector, Zoie Parent, Roger Logan, Charlie Degener 

 

A. Call to order 

1. Select Board 

a. Vice-Chair Bourgeois called the Joint Meeting of May 2, 2023, to order at 6:31 

pm. 

2. Trustees 

a. Chair McIlroy called the Joint Meeting of May 2, 2023, to order at 6:32 pm. 

B. New business 

1. EEI loan (Select Board) 

Motion: by Ms. Ford to approve the EEI loan for the 10 year term. 

Seconded: by Ms. Riley. 

Vote: 4-0-0, passed. (Chair Swanson was not present). 

2. FY22 Village Audit 

a. Mr. Kimberly stated that things are going in the right direction. Ms. Parent 

utilized some outside services like Sarah Macy. They proposed a few audit 

adjustments. They were pretty consistent to last year in terms of what they 

adjusted this year. In the area of the permanent fund, they tuned up some 

activity there.  

3. FY22 Town Audit 

a. Proposed 16 adjustments to the 2nd general ledger provided for audit. The 2nd 

general ledger was obtained for audit primarily due to the volume of late 

adjustments that the auditor was receiving from management for the initial 

general ledger provided for the audit. There are issues with the Town’s bank 

account reconciliation process. They need to correct any discrepancies in the 

monthly reconciliation at the time the reconciliation is being done. 

C. Adjournment 

1. Select Board 

Motion: by Mr. Bourgeois to adjourn the meeting at 7:23 pm. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed. 

2. Trustees 

Motion: by Chair McIlroy to adjourn the meeting at 7:23 pm. 

Seconded: by Mr. DeLeon. 

Vote: 4-0-0, passed. 
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Respectfully submitted, 

Nikki Nourse 
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Town of Woodstock 

Select Board Meeting 

May 16, 2023 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Joe Swanson, Ray Bourgeois, Mary Riley, Keri Cole, Susan Ford, Eric Duffy, 

Nikki Nourse, Meredith Bzdak, Antonia Richie, Michael Caduto, Tom Ayres, Tom Weschler, 

Tess Hunter, Jen Arnoldi, Thomas Phillips, Wendy Jackson, Michael Shnoering, Jon 

Spector, Jill Davies, Roger Logan, Phil Neuberg 

 

A. Call to order 

1. Chair Swanson called the Select Board meeting of May 16, 2023, to order at 

6:00 pm. 

B. Finance Committee Interview – Thomas N Phillips 

Motion: by Ms. Ford to appoint Thomas N Phillips to the Finance Committee. 

Seconded: by Ms. Cole. 

Vote: 4-0-0, passed. (Ms. Riley was not present). 

C. Additions to & deletions from posted agenda 

1. Addition – listers request for extension 

Motion: by Mr. Bourgeois to approve the Listers request for the 30 day extension. 

Seconded: by Ms. Cole. 

Vote: 4-0-0, passed. 

D. Citizen comments 

1. Ms. Richie stated that she is trying to locate land for a dog park. 

E. Manager’s report 

1. General report 

a. Mr. Duffy stated that he has reached out about the South Woodstock 

facility to see if painting was an option as another cost measure. They 

recommend not painting. The facility will be wet. They recommend 

staining it. He will get a price for that. They will talk more about this 

in June. The Planning & Zoning Department has hired an assistant. 

They will be starting in June. 

2. Financial report 

a. There is a small surplus based on expected expenses. 

F. Permits 

1. Liquor license renewals 

a. Sante – 1st Class, 3rd Class, Outside Consumption 

b. Village Butcher 

c. Village Inn – 1st Class, 3rd Class, Outside Consumption 

d. Woodstock Farmer’s Market 

e. 4 Mechanic Street LLC – 1st Class, 3rd Class, Outside Consumption 
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f. Jackson House – 1st Class, 3rd Class, Outside Consumption 

Motion: by Ms. Ford to approve liquor license renewals for Village Butcher, Village Inn, 

Woodstock Farmer’s Market, 4 Mechanic Street LLC, and Jackson House as submitted with 

the understanding that the State reviews all liquor licenses, and conditional approval is 

given to Sante when payment for money owned to the Town is paid. 

Seconded: by Mr. Bourgeois. 

Vote: 4-0-0, passed. 

G. Old business 

1. ARPA expenditures discussion 

a. Fire SCBA - $115,000 – already agreed upon. 

Motion: by Mr. Bourgeois to approve $300,000 from ARPA funds to be used for Carleton 

Hill. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Bourgeois to approve $42,000 from ARPA funds to be used for WWTP. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Bourgeois to approve $15,000 from ARPA funds to be used for Conn River 

Conservancy. 

Seconded: by Ms. Ford. 

Vote: 4-1-0, passed. (Chair Swanson for, Mr. Bourgeois for, Ms. Riley for, Ms. Ford for, Ms. 

Cole against). 

 

Motion: by Mr. Bourgeois to approve $15,000 from ARPA funds to be used for Thompson 

Senior Center. 

Seconded: by Ms. Riley. 

Vote: 3-1-1, passed. (Chair Swanson for, Mr. Bourgeois for, Ms. Riley for, Ms. Cole against, Ms. 

Ford abstained). 

 

Motion: by Mr. Bourgeois to approve $10,000 from ARPA funds to be used for SWWWTP 

Beautification. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Bourgeois to approve $2,000 from ARPA funds to be used for Sign Package. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

H. New business 

1. Town Hall Building Committee update 

a. Presentation included in minutes. 

2. Planning Administrator appointment 
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Motion: by Ms. Ford to appoint Steven Bauer as the Administrative Officer. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

3. ORT easement 

a. Need attorney to review. 

4. Review of EDC decision on housing projects 

Motion: by Ms. Ford to approve the changes to the housing program to allow 6-month leases 

for seasonal employees, to base their incentive amounts primarily on the number of 

Woodstock employees being housed, and allow incentives for rental in neighboring towns 

(Bridgewater, Pomfret, Reading, and Hartland) provided to employees who work in 

Woodstock with the addition those applicants be reviewed on a three month basis.  

Seconded: by Mr. Bourgeois. 

Vote: 3-2-0, passed. (Mr. Bourgeois for, Ms. Cole for, Ms. Ford for, Chair Swanson against, 

Ms. Riley against). 

I. Other business 

Motion: by Mr. Bourgeois to suspend the morning meetings for June, July, and August. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed.  

J. Board of Sewer Commissioners 

1. Sewer billing 

2. Sewer abatement requests 

a. Hawkins & Weschler – 15 Maple Street 

Motion: by Ms. Ford to approve the sewer abatement request for 15 Maple Street for $51.66.  

Seconded: by Mr. Bourgeois. 

Vote: 5-0-0, passed. 

b. Doyle – 80 Blankey Cottage Lane 

Motion: by Ms. Ford to deny the sewer abatement request for 80 Blankey Cottage Lane. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

3. Sewer permit – Yatim – 41 South Street 

Motion: by Mr. Bourgeois to approve the sewer permit for 41 South Street as submitted by 

Yatim.  

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed.  

K. Approval of minutes 

1. 5/2/23 joint minutes 

a. Add Charlie Degener to present. 

Motion: by Ms. Riley to approve the minutes of 5/2/23 with the one change noted above. 

Seconded: by Mr. Bourgeois. 

Vote: 5-0-0, passed. 

L. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 7:47 pm. 

Seconded: by Ms. Riley. 
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Vote: 5-0-0, passed. 

 

Respectfully submitted, 

Nikki Nourse 
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Building envelope issues: rear stage house requires stabilization. 
97



Building envelope issues at front portico: loss of integrity/deterioration; 
Wood damage to entablature, cornice and soffit. Safety and accessibility
are a concern. 
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Building envelope issues: wood damage contributing to moisture
Infiltration. Elevator mechanics are outdated, and accessibility is not 
provided to all levels.

99



Building envelope issues: evidence of leaks on the interior indicate 
failure of roof drainage system.100



Building envelope issues: windows are a character-defining feature, in
need of restoration; interior storms can provide improved energy 
efficiency.

101



Building interior: toilet rooms 
throughout the building are not
Accessible and are outdated, 
requiring regular repair; two 
additional toilet fixtures are 
required per code.

102



Building interior: the auditorium
space is not accessible; seating
Is dated, and accessible seating
needs to be provided 
throughout.

103



Mechanical, electrical, 
and plumbing systems 
need to be updated to 
be code-compliant and 
energy efficient. 
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Town of Woodstock 

Select Board Special Meeting 

May 23, 2023 

3:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Joe Swanson, Ray Bourgeois, Mary Riley, Keri Cole, Eric Duffy, Nikki 

Nourse, Todd Ulman, Zoie Parent, Jon Spector, Beth Finlayson, Roger Logan, Fire 

Chief David Green, Jill Davies 

 

A. Call to order 

1. Chair Swanson called the Select Board Special Meeting of May 23, 2023, 

to order at 3:00 pm. 

B. Additions to & deletions from posted agenda – none. 

C. Citizen comments – none. 

D. Old business 

1. Review of EDC decision on housing projects 

a. Chair Swanson read a letter from Susan Ford (included in 

minutes). 

Motion: by Chair Swanson to reconsider the motion from the 5/16/23 Select Board 

Meeting regarding the EDC housing projects. 

Seconded: by Ms. Riley. 

Vote: 4-0-0, passed. 

 

Motion: by Mr. Bourgeois to approve 6 month leases for seasonal employees. 

Seconded: by Ms. Cole. 

Vote: 3-1-0, passed. (Chair Swanson for, Mr. Bourgeois for, Ms. Cole for, Ms. Riley 

against). 

 

Motion: by Mr. Bourgeois to approve basing the incentive amounts primarily on the 

number of Woodstock employees being housed. 

Seconded: by Ms. Cole. 

Vote: 4-0-0, passed. 

 

Motion: by Ms. Cole to table the discussion to allow incentives for rental units in 

neighboring towns. 

Seconded: by Mr. Bourgeois. 

Discussion: Mr. Bourgeois would like them to get more information regarding liability 

on this.  

Vote: 4-0-0, passed.  
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b. The Housing Working Group will look into the idea of having a 

2nd program that incentivizes current landlords so they do not 

switch to short-term rentals.  

E. Other business – none. 

F. Adjournment 

Motion: by Mr. Bourgeois to adjourn the meeting at 3:49 pm. 

Seconded: by Ms. Riley. 

Vote: 4-0-0, passed. 

 

Respectfully submitted, 

Nikki Nourse 
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From: Susan Ford <susanford412@gmail.com> 

Sent: Tuesday, May 23, 2023 2:32 PM 

To: Eric Duffy <eduffy@townofwoodstock.org> 

Subject: Re: 3:00 meeting 

 

My concern is that we reward the errant, those that do AirBnb.  We have some 

landlords in town who have always done long term rentals.  I know it doesn’t meet the 

objective of increasing rooms but it would be nice to reward them before money goes 

out if town.   Jon Spector knows I had the same issue with a commercial rent incentive 

that they did too.  The carrot approach always seems to reward the wrong people 

 

Susan B Ford 
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Town & Village of Woodstock 

Select Board & Board of Trustees Joint Meeting 

May 31, 2023 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Joe Swanson, Ray Bourgeois, Mary Riley, Keri Cole, Susan Ford, Chair Seton McIlroy, 

Jeffrey Kahn, Brenda Blakeman, Bill Corson, Gabe DeLeon, Eric Duffy, Derek DeMas, Jill Davies, Nicole 

Green, Steven Bauer, Wendy Marrinan, Roger Logan 

 

A. Call to order 

1. Select Board 

a. Chair Swanson called the Joint Meeting of May 31, 2023, to order at 6:00 pm. 

2. Trustees 

a. Chair McIlroy called the Joint Meeting of May 31, 2023, to order at 6:00 pm. 

B. Interview for Planning Commission – Nicole Green 

Motion: by Mr. Bourgeois to appoint Nicole Green to the Planning Commission. 

Seconded: by Ms. Cole. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Kahn to appoint Nicole Green to the Planning Commission. 

Seconded: by Mr. DeLeon. 

Vote: 5-0-0, passed. 

C. Public Hearing to discuss Town Plan revisions 

Motion: by Ms. Riley to approve the Town Plan as presented. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Kahn to approve the Town Plan as presented. 

Seconded: by Mr. Corson. 

Vote: 5-0-0, passed. 

D. Adjournment 

1. Select Board 

Motion: by Mr. Bourgeois to adjourn the meeting at 6:24 pm. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

2. Trustees 

Motion: by Mr. Kahn to adjourn the meeting at 6:24 pm. 

Seconded: by Ms. Blakeman.  

Vote: 5-0-0, passed. 

 

Respectfully submitted, 

Nikki Nourse 
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Town & Village of Woodstock 

Select Board & Board of Trustees Joint Meeting 

May 31, 2023 

Immediately Following the 6:00 pm Joint Meeting 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Chair Joe Swanson, Ray Bourgeois, Mary Riley, Keri Cole, Susan Ford, Chair Seton McIlroy, 

Jeffrey Kahn, Brenda Blakeman, Bill Corson, Gabe DeLeon, Eric Duffy, Nikki Nourse, Derek DeMas, Jill 

Davies, Wendy Marrinan, Steven Bauer, Fire Chief David Green, Byron Kelly 

 

A. Call to order 

1. Select Board 

a. Chair Swanson called the Joint Meeting of May 31, 2023, to order at 6:24 pm. 

2. Trustees 

a. Chair McIlroy called the Joint Meeting of May 31, 2023, to order at 6:24 pm. 

B. Additions & deletions from posted agenda – none. 

C. New business 

1. 2023 Town Plan approval & adoption 

Motion: by Ms. Riley to adopt the 2023 Town Plan as presented. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed. 

 

Motion: by Mr. Kahn to adopt the 2023 Town Plan as presented. 

Seconded: by Mr. DeLeon. 

Vote: 5-0-0, passed. 

2. Ambulance bids (Select Board) 

Motion: by Mr. Bourgeois to approve option 1A ambulance bid for a total of $339,555.75. 

Seconded: by Ms. Ford. 

Vote: 5-0-0, passed. 

3. Alumni Parade – Alumni Association permits (Trustees) 

a. Parade permit 

Motion: by Mr. Kahn to approve the parade permit for the Alumni Parade as submitted by the Alumni 

Association. 

Seconded: by Mr. DeLeon. 

Vote: 5-0-0, passed. 

b. Use of The Green permit 

Motion: by Mr. Kahn to approve the use of The Green permit for the Alumni Parade as submitted by the 

Alumni Association. 

Seconded: by Ms. Blakeman. 

Vote: 5-0-0, passed.  

D. Other business 

1. Chair Swanson stated that he submitted his application for Police Chief. During the hiring 

process, he will be taking a leave of absence from the Select Board. 
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E. Adjournment 

1. Select Board 

Motion: by Mr. Bourgeois to adjourn the meeting at 6:37 pm. 

Seconded: by Ms. Riley. 

Vote: 5-0-0, passed. 

2. Trustees 

Motion: by Chair McIlroy to adjourn the meeting at 6:37 pm. 

Seconded: by Mr. Kahn. 

Vote: 5-0-0, passed. 

 

Respectfully submitted, 

Nikki Nourse 
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Town of Woodstock 

Select Board Meeting 

June 20, 2023 

6:00 pm 

Town Hall & Zoom 

Minutes 

Draft minutes are subject to approval. 

Present: Vice-Chair Ray Bourgeois, Mary Riley, Keri Cole, Susan Ford, Eric Duffy, Nikki 

Nourse, Tom Ayres, Wendy Marrinan, Tess Hunter, Judith Dossett, Benjamin Brickner, 

Michael Caduto, Tom Weschler, Tom Phillips, Lydia Locke, Steven Bauer, Leo Werner, Jill 

Davies, Mark Hunter, Brian Horbal, Samuel Musson, Michael Green, Jim Robinson, Byron 

Kelly, Kathy Emmons, Meg Emmons, Scott Smith, Annie Mears Abbot 

 

A. Call to order 

1. Vice-Chair Bourgeois called the Select Board Meeting of June 20, 2023, to 

order at 6:00 pm.  

B. Conservation Commission interviews 

1. Lauren Dorsey – no show. 

2. Judith Dossett 

Motion: by Ms. Riley to appoint Judith Dossett to the Conservation Commission. 

Seconded: by Ms. Ford. 

Vote: 4-0-0, passed. 

C. Additions to & deletions from posted agenda 

1. Addition – July meeting 

D. Citizen comments 

1. Mr. Weschler stated that he is a property owner in Woodstock and an 

Ottauquechee River Trail volunteer. 500 people per week use their trail. Their 

universal access project will now enable all people to be able to enjoy the 

Ottauquechee River and nature. ORT has just received their conditional 

permit from VDRB. They are now in the 30 day comment period. Their project 

calls for control of invasives that are there on the 1.23 acre along with the 

replanting of native vegetation. ORT has greatly enhanced the parcel that is 
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their trail head from a forgotten property to a vibrant companion piece to East 

End Park through a limited budget a very active volunteer group and support 

from the EDC. He wants to know why the Town is till considering buying the 

1.23 acre parcel. 

E. Manager’s report 

1. General report 

a. Mr. Duffy stated that he is working with the Woodstock Resort, 

Sustainable Woodstock, and ORT on the issue mentioned above. He 

is confident that soon they will have a solution that benefits 

everyone. The July 4th fireworks will be happening as usual at the 

High School on July 4th.  

2. Financial report 

a. The Town should end the year with a small surplus.  

F. Permits – none. 

G. Old business 

1. Town Hall Building Committee update – tabled. 

H. New business 

1. Permit fees for P&Z 

Motion: by Ms. Riley to approve the FY 24 Zoning permit fees as presented. 

Seconded: by Ms. Cole. 

Vote: 4-0-0, passed. 

2. Request for Class 4 TH57 be terminated – Werner 

Motion: by Vice-Chair Bourgeois to approve the termination of Class Four TH57 and to be 

turned over to the Old Mill Marketplace Association as their driveway. 

Seconded: by Ms. Cole. 

Vote: 4-0-0, passed.  

3. ESHQUA BOG sign at the intersection of Hartland Hill Road & Garvin Hill Road 

– tabled. 

4. Loan RFI-322-1.0 - $105,000 – Preliminary engineering for the Town’s Main 

WWTF Upgrade Project 

Motion: by Ms. Riley to approve the loan agreement with the Vermont State Revolving Fund 

for loan RFI-1-322-1.0 for the amount of $105,000. 
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Seconded: by Ms. Ford. 

Vote: 4-0-0, passed. 

5. Woodstock sewer line agreement – tabled. 

6. Potential closure of Cloudland Road during foliage season 

a. Letter from Chair of Pomfret Select Board included in minutes. 

b. Letter from Janet Bourne included in minutes. 

c. This will be on the next agenda. The Select Board wants to hear more 

regarding Pomfret’s decision.  

7. Carlton Hill Road bid proposals 

Motion: by Ms. Cole to approve the bid proposal from Northwoods Excavating Inc for the 

total cost of $325,000.  

Seconded: by Ms. Riley.  

Vote: 4-0-0, passed. 

8. IT RFP 

Motion: by Ms. Cole to approve the RFP from Town of Hanover for IT services for the cost of 

$30,000 year one and $24,000 yearly after that. 

Seconded: by Ms. Ford.  

Vote: 4-0-0, passed. 

9. July meeting 

a. The July meeting will be rescheduled to July 11th at 10:00 am. 

I. Other business – none. 

J. Board of Sewer Commissioners 

1. Sewer abatement request – 4 Swain Street – McGowan 

Motion: by Mr. Bourgeois to deny the sewer abatement request for 4 Swain Street. 

Seconded: by Ms. Ford. 

Vote: 4-0-0, passed. 

2. Sewer permits 

a. 2748 East Woodstock Road – Small 

b. 708 East Woodstock Road – DeMas 

Motion: by Ms. Riley to approve the sewer permits for 2748 East Woodstock Road and 708 

East Woodstock Road. 

Seconded: by Ms. Ford.  
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Vote: 4-0-0, passed.  

K. Approval of minutes 

1. 5/16/23 minutes 

2. 5/23/23 minutes 

3. 5/31/23 joint minutes 1 

4. 5/31/23 joint minutes 2 

a. All tabled 

L. Adjournment 

Motion: by Ms. Cole to adjourn the meeting at 6:55 pm. 

Seconded: by Ms. Riley. 

Vote: 4-0-0, passed.  

 

Respectfully submitted, 

Nikki Nourse 

118



119



120


	Print-805-1.pdf
	7.11.23 SB Packet.pdf
	2023_04_18 Memo to Town - Exterior Design Alternatives (1).pdf
	7.11.23 SB Packet.pdf
	7.11.23 SB Agenda.pdf
	Dorsey_Application-for-Boards-2 (2).pdf
	Request for Appointment to Town (3).pdf
	ESHQUA BOG sign at the intersection of Hartland Hill Road and Garvin Hill Road.pdf
	Woodstock NH SCRP(16) Supplemental agreement 1 Rev. 5-30-23 (1).pdf
	Woodstock NH SCRP(16) Supplemental agreement 1 Rev. 5-17-23 WITH MR COMMENTS.pdf
	Woodstock NH SCRP(16) SUPPLEMENTAL AGREEMENT REV 5-16-23-MR NOTES.pdf
	Woodstock NH SCRP(16) Town of Woodstock  Supplemental Agreement 1.pdf
	Woodstock NH SCRP(16)-Utility Costs 2-7-2023
	temp old



	DOC062723.pdf
	20230706130225591.pdf
	20230706130124694.pdf
	0 Slayton Terrace - 61 Central Street LLC.pdf
	5.2.23 Joint Minutes.pdf
	5.16.23 SB Minutes.pdf
	5.16.23 SB Minutes.pdf
	M+Sa Woodstock Town Hall May 2023.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13


	5.23.23 SB Minutes.pdf
	5.31.23 Joint Minutes 1.pdf
	5.31.23 Joint Minutes 2.pdf
	6.20.23 SB Minutes.pdf
	6.20.23 SB Minutes.pdf
	Document_2023-06-22_132859.pdf
	Handwritten_2023-06-22_132751.pdf




	Name: Lauren Dorsey
	Physical address: 1193 Prosper Road
	undefined: Woodstock, Vt 05091
	Mailing address 1: 1193 Prosper Road
	Mailing address 2: Woodstock, Vt 05091
	Telephone: 6628161663
	Email: rendorsey25@gmail.com
	BoardCommissionCommittee you are applying for: Woodstock Conservation Commmision
	Summarize the reasons that you are requesting appointment 1:  I am thrilled for the opportunity to help play a

	Summarize the reasons that you are requesting appointment 2: role in Woodstock's conservation and sustinable development. I absolutely love this community, and I am looking for a
	Summarize the reasons that you are requesting appointment 3: meaningful way to give back. I am passionate about the environment and sustainability, and I think that the idea of
	Summarize the reasons that you are requesting appointment 4: trying to reflect the founding goals of Marsh Billings Rockafellar National Park within our community is admirable and
	Summarize the reasons that you are requesting appointment 5: Incredibly worthwhile.   
	work or thorough other activities including hobbies or sports 1:  I majored in Classical Archeology, and the 
	work or thorough other activities including hobbies or sports 2: background that I gained in architecture and long-term architectural impact may help me quickly understand and retain
	work or thorough other activities including hobbies or sports 3: the zoning regulations essential to the committee's decision making. I am deeply familiar with stewardship through my invovment 
	work or thorough other activities including hobbies or sports 4: invovlement with and time as president of the Dartmouth Outing Club. Finally, I have learned a great deal about the
	work or thorough other activities including hobbies or sports 5:  local area and environment through my own personal passion for the outdoors and local history.
	Summarize your previous volunteer experience 1: Growing up, I frequently volunteered with Habitat for Humanity.
	Summarize your previous volunteer experience 2: In college, I was incredibly invovled in and served as the president of the Dartmouth Outing Club. I also volunteered
	Summarize your previous volunteer experience 3: at the Ure Museum of Greek Archeology and the Fitchburg Museum of Art. Finally, I very recently became 
	Summarize your previous volunteer experience 4: a member of the Woodstock Rotary Club! 
	Summarize your previous volunteer experience 5: 
	Date: March 14th 2023


