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1. Minutes and meeting logistics – update and team approach/initiative
2. Winter Updates – little activity, but a few expenditures, annual report 
3. FLAP grant update – determining status, timeline, budget and our role 
4. Determine priorities and next steps for 2024 and beyond
- Annual planning 
- Parks management, including plans, trail monitoring/work, invasives, etc. 
 - Billings Park, including FLAP, kiosk and girl scout cabin
5. New Business
8. Next meeting – Monday, April 22, 2024, at 5:30 pm 

